Lee Valley | \\ Agenda ltem No:

Regional Park Authorlty

LEE VALLEY REGIONAL PARK AUTHORITY 6
Report No:
AUDIT COMMITTEE

‘AUDI119/21 |

24 JUNE 2021 AT 13:00

ANNUAL REPORT ON HEALTH & SAFETY 2020/21
AND HEALTH & SAFETY AUDIT PLAN 2021/22

Presented by the Corporate Director

SUMMARY

This report sets out the work provided by RDHS Safety Consultancy Limited, the
Authority’s Health & Safety service provider, during the financial year 2020/21. The
report covers all aspects of Health & Safety work carried out within the Authority
including the six Leisure Service Contract (LSC) Venues that are currently managed by
the Authority.

The main areas for Members to note are:

. an average score of 94.3% on all Health & Safety audits was achieved against a
stretch target-of 95%, an increase of 1.1% on the previcus year;

. of the 10.8 million visits, accidents reduced from 1.57 per 10,000 visits in 2019/20
to 0.5 per 10,000 visits in 2020/21;

. 2 accidents (3 in 2019/20) were reported to the Health & Safety Executive {under
RIDDORY);
completion of a comprehensive training programme;
the formation of a Covid-19 oversight group; and _

° major events including FIH Pro-league, funfairs and some other minor events.

RECOMMENDATIONS

Members Note: (1) the annual report of RD Health & Safety
Consultancy Lid for 2020/21 detailed in Appendix A
to this report;

Members Approve: (2) the aims and objectives for 2021/22, set out in
Appendix A in the annual report of RD Health &
Safety Consultancy Ltd; and

(3) the signing of this years' Health & Safety Policy

Statement attached as Appendix B to this report.

BACKGROUND

1  The Health & Safety (H&S) service was out-sourced during 2007 and a contract
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awarded to Right Directions to provide a full and comprehensive H&S service to
the Authority. The contract was retendered for 7 years (with the option for
extending up to 3 years) from October 2012 and Right Directions (now known as
RD Health & Safety Consultancy Limited (RDHS)) were again appointed as the
approved provider. In 2019 the Authority and RDHS agreed to extend the contract
for a further three years until 30 September 2022. This report looks at the delivery
of the H&S service during 2020/21 and summarises the scope of audit coverage
during the last financial year.

HEALTH & SAFETY WORK - 2020/21

2

All planned H&S activity was completed in accordance with the 2020/21 plan along
with increased support for Events and a number of special reviews and activities
carried out with an emphasis on the Covid-19 pandemic.

RDHS have prepared a comprehensive report summarising the reviews and their
findings and this is attached as Appendix A to this report.

In all H&S audits recommendations were made to improve the system of
managing H&S and these recommendations were accepted. Follow-up reviews
will be undertaken in the next twelve months to ensure appropriate action has
been taken.

In monitoring the contractor's (RDHS) performance each site/area that is audited
is requested to confidentially feedback on the service that they received from the
contractor. There was 100% positive feedback and managers felt the overall
service met or exceeded expectations.

AUDIT FINDINGS - 2020/21

The full RDHS report is attached at Appendix A to this report for information.

The key message from RDHS is embodied in their opinion shown on page 2 of
Appendix A to this report, which sets out the assurance for the Authority, it states:

Their view is that Members of the Authority can seek a high level of assurance
from the Health and Safety work carried out during 2020-21;

Based on the audits completed in our Health & Safety Assurance Programme
covering the period 1 April 2020 to 31 March 2021, limited to the audit scopes as
agreed by the Audit Sponsor, with the exception of any weaknesses identified In
our detailed reports, in our opinion, Lee Valley Regional Park Authority (LVRPA)
has strong and effective systems over risk and Health & Safety, which provide a
high level of assurance regarding the effective and efficient achievement of the
Authority’s objectives.

KEY HIGHLIGHTS - 2020/21

8

The key work delivered from the H&S team during 2020/21 is detailed in Appendix
A to this report. In summary, the key highlights are:

achieving a corporate average score of 94.3%;

delivery of training and e-learning despite the Covid-19 pandemic;-

formation of a Covid-19 oversight group in which the RDHS role included
weekly updates, reviewing risk assessments, completing site inspections to
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ensure sites are Covid-19 secure and providing guidance notes;
e new process and emphasis regarding fire risk management; and
e major events including FIH Pro-league, funfairs and some other minor events.

The Authority, which currently includes the non LSC Facilities (Lee Valley
Campsite Sewardstone, Lee Valley Caravan Park Dobbs Weir, Lee Valley
Camping and Caravan Park Edmonton, Lee Valley Golf Course, Lee Valley Marina
Stanstead, Lee Valley Marina Springfield, Lee Valley WaterWorks Centre,
Holyfield Farm, Fisheries, Rangers, Myddelton House, Myddeiton House Gardens
— average score 92.9%) and LSC facilities {(Lee Valley VeloPark, Lee Valley
Hockey and Tennis Centre, Lee Valley Ice Centre, Lee Valley Riding Centre, Lee
Valley Athletics Centre, Lee Valley White Water Centre — average score 97%)
achieved a combined average 94.3% score across all sites {95% stretch target set
for 2020/21) compared to 92.9% achieved in 2019/20. The achievement of a near
95% average score is an ongoing significant achievement. Continued monitoring
will be necessary this year to maintain the 5* British Safety Councit levels (approx.
92%). A proposed stretch target for LSC facilities is proposed at 98%, with non
LSC sites proposed at 96% for 2021-2022.to ensure all sites strive to maintain the
highest level of H&S standards that has been achieved in recent years.

Having achieved a 94.3% combined score, RDHS belisve the Authority was not
necessarily exposed to increased risk as the fall in the number of accidents per
10,000 visits indicates, although additional work will be required to ensure focus
remains on the risk profile of the Authority'and the new LSC contractor (due to
commence on 1 April 2022), towards overall compliance and the effective delivery
of the H&S Management System.

The RDHS report also includes a summary of RIDDOR incidents, 2 during the
year (3 in 2019/20), and provides detail of the position with regard to insurance
claims up to 31 March 2021.

Numbers of accidents and incidents are low and in percentage terms generally
consistent across years - this is a positive indicator considering the number of
visitors (10.8 million 2020/21 up from 7.1 million in 2019/20). Accidents reduced
from 1.57 per 10,000 visits - in 2019/20 to 0.5 per 10,000 visits in 2020/21.

ANNUAL HEALTH & SAFETY OBJECTIVES 2021/22

12

13

The report by RDHS sets out a summary of objectives for 2021/22 and takes into
account the following:

the Authority’s Strategic Risk Registers;

stretch targets of 96% (non-LSC sites) and 98% (LSC sites);

findings from previous years' H&S work;

planned developments within the Authority; and

advising the Authority on Covid-19 Planning and the Re-opening Plan of
facilities and open spaces.

There are 260 contracted days to allow completion of the H&S Plan in 2021/22
and Members are asked to approve the aims and objectives as set out in
Appendix A of this report.

ENVIRONMENTAL IMPLICATIONS

14 There are no environmental implications arising directly from the

3
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recommendations in this report.
EQUALITY IMPLICATIONS

15 There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS

16 There are no financial implicaticns arising directly from the recommendations in
this report.

HUMAN RESOURCE IMPLICATIONS

17 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

18 There are no legal implications arisih directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

19 There are no risk management implications arising directly from the
recommendations in this report. The percentage of accidents to usage has
decreased to 0.5 per 10,000 visits, and although there has been an improvement
in the overall audit score to 94.3%, Members, Senior Management and Officers
stil need to be vigilant in their application of H&S management systems,
processes and procedures to enable the stretch targets of 96% (non-LSC sites)
and 98% (LSC sites) to be achieved. Figures continue to be monitored monthly
and reported quarterly to the Authority’s Senior Management Team so any
emerging trends can be managed accordingly.

Author: Vincent Donaldson, 01992 709816, vdonaldson@leevalleypark.org.uk
PREVIOUS COMMITTEE REPORTS

Audit Committee. = AUD/109/20 Annual Report on Health & 25 June 2020
Safety 2019/20 & Annual
Audit Plan 2020/21

Audit Committes AUD/102/19 Annual Report on Health & 20 June 2019
Safety 2018/19 & Annual
Audit Plan 2019/20

Audit Committee AUD/89/18 Annual Report on Health & 21 June 2018
.Safety 2017/18 & Annual
Audit Plan 2018/19

Audit Committee AUD/T8/17 Annual Report on Health & 22 June 2017
Safety 2016/17 & Annual
Audit Plan 2017/18

Audit Committee AUD/68/16 Annual Report on Health & 16 June 2016
Safety 2015/16 & Annual
Audit Plan 2016/17
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Audit Comimittee AUD/60/15 Annual Report on Health & 25 June 2015
Safety 2014/15 & Annual
Audit Plan 2015/16

Audit Committee AUD/52/14 Annual Report on Health & 19 June 2014
Safety 2013/14 & Annual
Audit Plan 2014/15

APPENDICES ATTACHED

AppendixA  Health & Safety Annual Performance Review April 2020 to March 2021
Appendix B H&S Policy Statement

Appendix C  Current insurance claims to 31 March 2021
Appendix D  LVRPA Audit Benchmarking 2020-21

LIST OF ABBREVIATIONS

HSE Health & Safety Executive

H&S Health & Safety

LVWWC [ee Valley White Water Centre

BSC British Safety Council .

RDHS RD Health & Safety Consultancy Limited

LsSC - Leisure Service Contract

RIDDOR Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
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Introduction

RDHS Ltd are the approved contractor for delivering a Health & Safety contract to the Lee Valley Regional
Park Authority. This report covers an annual performance review of Health & Safety across the Authority,
recommending a plan for the year ahead in 2021-22,

Assurance

In our view elected Members of the Authority can seek a high level of assurance from the Health and
Safety work carried out during 2020-21;

Based on the audits completed in our Health & Safety Assurance Programme covering the period, 1 April
2020 to 31 March 2021, limited to the audit scopes as agreed by the Audit Sponsor, with the exception of
any weaknesses identified in our detailed reports, in our opinion, Lee Valley Regional Park Authority
(LVRPA) has strong and effective systems over risk and Heaith & Safety, which provide a high level of
assurance regarding the effective and efficient achievement of the Authority’s objectives.

Delivery of 2020-21 Plan

= Alarge proportion of time spent providing updates and guidance on COVID-19. This included
weekly updates to the COVID-19 Oversight Group, reviewing risk assessments, completing site
inspections to ensure sites are COVID secure & providing guidance notes
*  During 2020-21, due to COVID-19;
o No Safety Leadership team meetings were held
o No Safety Coordination Group {SCG) meetings took place, instead these were replaced
with weekly COVID-19 Oversight group meetings and monthly H&S meetings
o RDHS have been meeting Site Safety Coordinators on site whilst conducting COVID-19
Unannounced Safety Inspections & Annual H&S audits
o No Water Safety Partnership meetings were held
= The following e-learning training courses were delivered;
o 169 Training Courses
o 706 Counter Terrorism Training.
o COVID-19 Training was completed by 135 employees

Policy

= LVRPA Policy Statement was signed and issued in July 2020 (and a new Policy Statement is
attached to this report for approval from July 2021}.

Issue Date: June 2021
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The UK Government released a COVID secure policy which was implemented across all venues as

soon as it was released. Updates to this were issued when changes were made to the policy. The
April 2021 is the most current version which is displayed.

Issue Date: June 2021 o
Issue No: One
Page3of 19
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COVID-19 Response and Management

Issue Date: June 2021
Issue No: One
Pagedof 19

COVID-19 Focus Group — A COVID-19 Oversight Group was set up in March 2020, in order to
oversee and make recommendations to Senior Management Team (SMT) regarding the impact of
COVID-19 pandemic on the Authority and our compliance within the Governments guidance and
response. The Oversight Group met every Monday morning for 1 hour throughout the pandemic
and financial year. The COVID-19 Focus Group included the following key staff;
o Dan Buck, Corporate Director {Chair)
Jon Carney, Corporate Director (Co-Chair)
Joe Ryan (RDHS), H&S Consultant
Victoria Yates, Head of HR
Bill Moran, Director of Operations
Jeremy Northrop, Regional Manager South
Dave Hutley, Head of Parklands
Justin Baker, Senlor Sport, Leisure & Projects Manager
Simon Clark, Head of IT
Stephen Bromberg, Head of Communications
Charlotte Painter, Senlor Marketing Officer
Mike Stevens, Head of Asset Maintenance
Pauline Andrews, PA to the Chief Executive.

0O000O0O0OOOOOQOQCODO

Procedures written & Guldance notes — The H&S team implemented various procedures and
guidance notes to help ensure staff were briefed with the latest information and venues were
COVID compliant. This included issuing procedures and guidance notes such as; re-opening
guldance packs, staff information sheets, enhanced cleaning inspections checklists, NHS & PHE
signage, self-isolation reporting procedures and working from home advise.

COVID Tracker — The ‘COVID Tracker’ was introduced towards the end of the first lockdown, the
idea of this document was to be a live spreadsheet which could be used to monitor how sites
were preparing to reopen. Various criteria had to be achieved in order for certain plans or
activities to be given approval, with Heads of Department responsible for signing off the area
they are responsible for, as an example the Head of Finance signing off once business cases had
been approved. The document was reviewed at each weekly COVID group meeting and was vital
In ensuring each activity that sites wanted to the run had been scrutinised against the latest
Government guidance. This process was used following all three national lockdowns and Is still
being reviewed until all restrictions are lifted.

Risk Assessments reviewed — The H&S team reviewed a large guantity of Risk Assessments across
all the venues and services. From the start of the pandemic each site were given a ‘communicable
diseases reopening risk assessment’ which they were responsible for updating when guidance
had been changed. Before any activity or service returned following the lockdown, venue
managers were responsible for submitting a risk assessment specific to this activity before given
approval, again this was the same process following each national lockdown from which every
risk assessment was reviewed by a member of the H&S team.

Track & Trace — Before the NHS Test & Trace system was created, the H&S team worked with the
IT department to create our own track and trace procedure. This was a system where visitors
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could scan a QR code taking them through an online portal where they could record their contact
details. This system was vital in the initial stages following the first lockdown, dueto a
requirement to ensure visitor details were captured which could then be used in the case of a
breakout COVID-19. Shortly after in May 2020 the NHS Test & Trace system was introduced which
replaced this system.

. wéekly case humbers — Detail already included in ‘communication & consultation’ section of
report.
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¢ Training — The H&S team worked closely with the HR team to design and implement COVID 19 E-
learning training which ensured staff were trained with the latest information and guidance. (Full
details of modules already included in ‘Staff Competency — Learning and Development’ section of
the report '

e Assurance - Detall already included in ‘COVID-19 Assurance Visits’ section of report.
Health and Safety. Resourcing

= The H&S Team remalned available throughout 2020-21 to continue to deliver support services
across all venues, services and departments in addition to the COVID-19 support
= The RDHS Team utilised the Governments furlough scheme, whilst balancing the need to provide
the required level of support to the authority throughout the pandemic
= During 2020-21, the authority utilised the furlough scheme, retaining a minimal core of key staff
to ensure each venue maintained their statutory compliance throughout each of the 3 national
lockdowns. The Venues were maintained in a safe operating condition
» Responsibility for Health and Safety at SMT level changed at the beginning of the year with the
departure of Simon Sheldon and the handover of the baton to Dan Buck, Corporate Director. The
H&S Team report directly to Dan Buck. This change in leadership was very effective with
communication being maintained throughout.
o As a resuit of this change, the structure of the monthly health and safety meetings has
been revised, with a new structure implemented.
o This structure now includes a monthly Strategic Health and Safety meeting following by
an Operational Health and Safety meeting

Issue Date: lune 5051

Issue No: One L
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* Due to COVID-19 and Business demands, changes in the H&S Team resourcing were made during
2020-21, with the Health and Safety Lines of Communication protocols being clarified. Due to
changes within their organisation, the contacts yoil wlll need are as follows;

o For all Health and Safety Leadership and Health and Event Safety Support and
Consultancy; Joe Ryan

o For all Operational Health and Event Safety Support, Health and Safety Manual /
Procedures, Prime and Assurance; Jack Bernard

o For all Business Support, Finance, Contract Management, RDHS AIR and Online
Platforms; Anouska Harrison

o Strategic assistance and planning is provided by Joe Ryan and Dan Buck.

Safety Leadership and Coordination

= No Safety Leadership team meetings were held during 2020-21 due to COVID-18.

= No Safety Coordination Group {SCG) meetings took place during 2020-21 due to the pandemic,
instead these were replaced with weekly COVID-19 group meetings and monthly H&S meetings

* RDHS have been meeting Site Safety Coordinators on site whilst conducting COVID-19
Unannounced Safety Inspections & Annual H&S audits

= The focus for 2021-22 will be to ensure these meetings take place covering key areas such as:

o H&S Survey roll out

E Learning updates

Legionella training

Feedback on H&S Audits completed

Water Safety Partnership and survey work completed by Rangers Team

Contractor Management and Permit to Work developments for Major Venues

Reactive Monitoring — Prime reporting and consistency / speed of information.

00 0O0O00O0

Workforce and Contractor Engagement

» The Staff Health, Safety & Wellbeing survey was sent out on 27% July to all contracted staff to
complete via a Survey Monkey link, on 27" July 2020, with a deadline for completion of the 7
August 2020. Staff had the option of remaining anonymous, which the majority of staff did.

s  Of the 248 staff currently employed by the Authority, 86 members of staff responded to the
survey, giving a response rate of 35%. 47.67% of respondents were currently working, 46.51%
were currently furloughed and 5.81% were currently part time furloughed.

= Based on the feedback, the overall mental health of staff can be deemed as good, with ‘very
good’ (15%), ‘good’ (49%) and ‘Reither good nor poor’ {20%) making up the majority of the results
{see graph below). However, around 16% of staff did rate their mental health as either poor or
very poor

Issue Date: June 2021
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How supportive do you feel the Authority has been
during the Coronavirus pandemic?

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

m Very Supportive = Supportive
® Neither supportive nor unsupported m Unsupportive

Very unsupportive

85% of staff felt the Authority has looked after them whilst they remained in work, with 15% of
staff not feeling looked after. The full report can be accessed via the HR department

Communication and Consultation

The COVID-19 Oversight Group was formed in March 2020 due to the global pandemic caused by
CovID-19

The meetings took place every Monday morning and aimed to bring all heads of departments
‘together to help review and monitor the ever changing guidance released by the UK Government
The H&S team would start each meeting off by giving a brief update on national statistics
including current infection rates, R numbers, review of national cases including highlights from
London Boroughs and vaccination rates |

The meetings were key in ensuring consistent and effective communication was shared across all
departments at Lee Valley

The H&S team also worked closely with the communications team to ensure messaging and
guidance could be easily understood by staff across the venues

Staff Competency — Learning and Development

The global. pandemic meant the majority of planned and scheduled training was cancelled to
comply with national lockdown measures
H&S E-learning modules completed is significantly down from previous years, due to a number of
venues having limited operations alongside a farge part of the workforce being on Furlough
Two online counter terrorism awareness sessions were hosted by the Met Police in January and
February, overall attendance numbers included;

o January's ACT & SCAN sessions were attended by 155 Staff

o February’s ACT & SCAN sessions were attended by 85 Staff

Issue Date: June 2021

Issue No: One
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= A number of staff have completed e-learning modules on Counter Terrorism with overall figures
detailed below. This training was designed to educate staff of security risks especially those
working across the larger sites and events
= To coincide with the re-opening of venues following the first national lockdown, COVID-19 E-
learning modules were released to staff to complete before they returned from Furlough. The
idea behind this training was to ensure staff were fully trained and competent in the latest
guidance including details on how to ensure their workplace is COVID secure, 6 modules were
released which included:
o Module 1 - Re-opening plans
Module 2 — Personal Protective Equipment
Module 3 — Travel, Access & Egress
Module 4 — Actlvities
Module 5 - Cleaning, Housekeeping & Hygiene
o Module 6 — Building Safety '
=  All modules were completed by 135 employees
Further updates to this training were released in September 2020 due to the ever changing
guidance. Following feedback from the original training, the updated version was split into
Managers & Staff modules to allow the training to be more specific to their role, overall
completion numbers included:
o September update for Managers was completed by 106 employees
o September update for Staff was completed by 175 employees
= Additional Training was delivered In 2020-21;
o First Ald at Work
o First Aid at Work requalification
o Emergency First Aid at Work
o Total number of employees achieving completion was 49.

0000

Issue Date: June 2021
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Training Provision / Staff Competency 2020-21
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Modsle L Istrogection 1
P AT [ 46 ] 1 8 0 1 4 0 ] ] 0 -]

Hodaa 2: idantifpleg

Scrrity Yalarab BU 1] '] 0 o | M| o 1 4 0 0 0 g | 18
Maodule 3: How to ldeatify
uirdd Pagpond to Bespldious | 0 0 [ o] o 1 L) 0 0 0 0 | 106
Behavioar

Modsle 4: How to kdentlly
wwdDedwhbudumpldons (| 0 | 8 | O | O
IRame
Moduls 5: Whet to do In the 0 [} 0 0
Evast of m bomb threst
Iiodub 6: How to Pspond
to ¢ Plresems of Weapons o 0 1} 1]
Attach
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‘'Health & Safety

Annual Performance Review

April 2020 to March 2021

LVRPA Health and Safety Management System {HSMS) has been reviewed and updated
H&S Team continue to closely support Events across Lee Valley

Fire risk assessments has been reviewed as part of ongoing work

Specific Health and Safety Support provided directly to Venues

Health & Safety Management System

LVRPA Health and Safety Management System (HSMS) have been reviewed and updated

Updates from April 2020;

o

0O0O0DO00O0O0O0O0DO0ODO0O0ODO0O0OC

H&S Policy Statements

Asbestos

Confined Spaces

Construction, Design & Manogement {CDM)
Contractor Management

Electricity

Shared Premises

Slips & Trips

Work Equipment

Working at Height

Workplace Vehicles & Driving

Workplace & Welfare

Young Persons at Work & Work Experience
Accident Investigation

Assurance Programme

Personal Injury Insurance Claims Management
Reviewing Performance

Updates from October 2020;

0

O0CO0O0O

Staoff Competency

Worker Engagement

Accident & incident Reporting
Display Screen Equipment (DSE)
Countryside Management
Display Screen Equipment
Well-being at work

All HSMS decuments are up to date on Compass to ensure accessible to staff

Review summary documents were issued once a review was completed, which provided detalls on
what amendments had been made to each document. This was circulated to members of the H&S
committee and made available via compass
Finalised ‘Safe Use of Drones’ procedure and templates for HSMS.

Issue Date: June 2021
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Leovaley NN Health & Safety

Regional Park Authority Annual Performance Review
April 2020 to March 2021

Events

Support for events is provided from the planning stage through to the delivery and “bump out” process.
Areas for improvement and good practice are fed into the event de-briefs. H&S Team continue to closely
support Events across Lee Valley, in particular support was provided for the following:

= FlH Pro League: ‘
© Various fixtures cancelled throughout the year, with a limited programme of 8 matches in
total taking place during May 2021
o H&S team reviewed and update contingency planning for adverse weather conditions,
which included detalled plan for how to deal with potential lightning strikes
= ECA 2020 Canoe Slalom European Championships:
o This event was due to take place during May 2020 but was unfortunately cancelled due to
covip.
a  LVHTC - LVIC - In September a funfair at Lee Valley Hockey & Tennis Centre took place. We leased
space to a third party with all documents and plans reviewed in advance by the H&S team
= Open Spaces — Unfortunately all events covering the opening spaces were cancelled during 2020-
21 due to COVID. Plans are currently being developed as to what will take place during 2021-22
= Authority Events Team
© Notable support has been provided to the Events Team in providing assurance and guidance
on COVID specific rules
o Reviews of documentation, site inspections and on-site presence have heiped the tearn
facilitate safe events and mitigate risks.

Specific Health and Safety Support

» The Waterworks Centre — After the venues returned to the Authorlty, support work to Improve
their processes following poor audit score

‘= Wildlife Discovery Centre — Supporting Ranger Manger and Head of Project & Funding in
ensuring all documents are in place to safely open the new centre

= LV Rangers - Supporting the team during transition of workforce, reviewing water safety patrols.
Also working with HR to support an employee back to work following injury

» Lelsure Services Contract - Commenced work to scope the handover and transition of the venues
back into authority control from a health and safety perspective, together with preparing a scope
of works for the transition to the new incoming leisure contractor. This work is continuing
throughout 2021-22.

= LVAC / UK Athletics Event — facilitated health and safety discussions around the COVID-19
arrangements to allow a UK Athletics licensed event to take place in August 2020 _

= Incident Management Plans — reviewed an updated both the Corporate Incident-Management
Plan (CIMP) and the Facility Incident Management Plans {FIMP), in light of changes of staffing at a
senior level inthe Authority.

IssueFate: June 2021
Issue No: One
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Lee Valley \\ Health & Safety

Regional Park Authority Annual Performance Review
_ April 2020 to March 2021

Check

= LVRPA Accidents have decreased significantly due to various venue closures throughout the year,
figures have dropped from 503 in 2019/20 to 55 in 2020/21

= LVRPA Incidents have decreased slightly, figures have dropped from 606 in 2019/20 to 485 in
2020/21. The majority of these were reported across the open spaces which remained popular

=  Two RIDDOR reports Iin total

v Staff Accidents decreased by 38, mainly down to the reduction in opening hours

= Zero Contractor Accidents reported

= Visitor numbers increased by 3,705,274

= Accident Incidence Rate {AIR); No. of Acc’ / Inc’ x 10,000 visits / Total No. of Visits = No. of

Accidents per 10.000 visits

AlIR 2020-21 = 0.50 per 10,000 visits

‘3 new Personal Injury Insurance Claims in 2020-21

8 current ‘live’ Personal Injury Insurance Claims in 2020-21

2 Personal Injury insurance Claims ‘closed’ in 2020-21

= Zero Personal Injury Insurance ‘Notification Only’ in 2020-21.

Proactlve Monltoring

LVRPA Accident / Incident Figures 2020-21 (including 2019-20 comparator),

LVYRPA (LSC & Hon LSC)

Accidents reported Incidents reported RIGDCR Heports
Maonth iia o Direclion " Direction | mne mn  DiFECHON
2020.21 209320 of Trave) 2020 2019.20 of Trawel 202021 201929 of Travel
Apr 4 35 L 53 87 L 0 1 L]
My 1 84 @ o4 69 & ] 0
Jun 3 33 @ 68 9 @ 1 1
Q1 Totals B 128 ] 215 260 =] 1 2 o
e — o e g i —————pf——— |
Jul 4 4“4 @ 65 &3 ® 0 0 =
Aug 5 74 @ 56 1] - 1 0 L
Sept 12 79 L 41 86 [ 0 o
Q2 Totals F i 197 ) 162 217 & 1 0 (]
Oct 10 ar L Fij 23 B 0 1 ]
Nov 7 k] | @ 25 17 = 0 0
Dec 2 26 e 20 15 & 0 0
Q3 Totalh 19 94 @ 72 55 ] 1] 1 &
I e T L SRR e gy R e, e}
Jan 4 12 L 10 12 ] 0 0
Feb 2 k] L] ] 7 ] 0 0
Mar 1 u @ 17 &6 & 0
Q4 Tolals 7 04 [ k) 74 & [} 0
Annual g g

Totals
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Health & Safety

Annual Performance Review
April 2020 to March 2021

Loovaley N\

Regional Park Authority

LVRPA Staff / Volunteer and Contractor Accident Figures

LVRPA (LSC & Non LSC)
Caontractor f Agency Accidents

Staff ! Volunteer Accidents

Morth  n2021  2019.20 E:;:Jx.::; 2020.21 ?;r;:;‘ft‘]
Apr 3 5 e ) 0
May 0 7 @ b 1 ]
Jun 2 0 & b 1 (=
Jul 2 8 ® 0 2 <
Aug 2 8 o 0 1 o
Sept 2 2 0 1 o
Oct 2 3 € 0 0 &
Nov 4 3 < 0 1 (=}
Dec 1 3 @ 0 0
Jan 2 ¢ @ 0 ]
Feb 0 1 ® 0 0
Mar 0 20 @ ] ]
0 !

Quarterly Usage Rates v Number of Accldents 2020-21

Figures include contractors reported accidents & incidents. Visitor figures are increased from previous year
due to large increase in visitors to the open spaces during national fockdowns

LVRPA (LSC & Non LSC)

Total Accidents & Accidents & incidents per

Visitor Figures

_Incidents Repotrted 10,000 visits
Quarter Directi
202021 2019-20 2020-21  2019:20 2020-21 2019.20 -l ocdon
of Travel
Q1 223 388 3,653,129 | 2,075,388 0.61 1.87 o
Q2 183 414 2,522,660 2,169,132 0.73 1.91 2]
Q3 91 149 2,114,607 | 1,599,837 0.43 0.93 (]
Q4 43 158 2,493,667 | 1,234,432 017 1.28 @

Annual 540

10,784,063

7,078,789

e e

Tofals

Summary of Accldents; Incidents and Near Miss Reports

‘= Overall numbers for accident and incident across all areas of significantly less from the previous

air QDIDB
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Lee Valley \\. Health & Safety

Regional Park Authority Annual Performance Review

o April 2020 to March 2021
year due to limited opening of facilities

Cars being locked in car parks out of hours remains highest reported incident type, this continues
to be an issue for Rangers and Park Guard teams

Tottenham and Walthamstow Marshes most prominent incident locations and most common
incident types are nuisance / abandoned vehicles and rough sleeping

High number of staff ‘accidents’ as this includes those who reported self-isolation due to
Coronavirus symptoms. Overall 13 members of staff reported self-isclation on PRIME.

VeloPark and White-Water Centre most prominent accident locations.

RIDDOR Reportable Accidents

2 RIDDOR Reportable accidents during 2020-21

Springfield Marina 24/08/2020 - related to a member of staff injuring his hand whilst removing a
pallet from the tractor forks. This resulted in the employee fracturing a bone in his right hand which
lead to a number of weeks off work to recover. The task in which the employee was carrying out
does not take place on a regular basis, however this task has now been reviewed and updated to a
two person task to reduce the changes of a recurrence.

Lee Valley Riding Centre 19/06/2020- related to a member of staff being injured by a horse. Whilst
clipping the horse lifted its knee catching the members of staff in the side of the face. Injury
suffered mild concusslon however was off work for a number of weeks. Re-training was completed
with all staff on the correct positions to take whilst clipping horses

Prime configuration

Feasibility review of Prime system {Accident & Incident reporting software) and whether there is
alternative system that could be implemented took place during 2020. Various systems were
sampled by the IT Team and the decision was made to introduce RDHS ‘AIR2’, accident & incident
reporting software which will increase usability, notifications & reporting functions. The new
system is currently in the later stages of configuration and went live on 2nd June 2021.

Personal Injury Insurance Claims Management

See Appendix B for the full Insurance Claims Summary

New personal iniury claims 2020-21

384 (HTC) 03/09/20 - Notifled by venue of potential claim from a contract caterer working In the
kitchen who hurt their back. Claim that they informed HTC staff but no record of this incident at
all and unknown incident until informed by claimant solicitor. Travelers have been informed of
this and requested that they contact claimant solicitor and loss adjuster, awalting update from
Travelers. Open and Actlve

385 (Velopark) 15/12/20 - Early notification letter received relating to an accident in February
2020 at the Velodrome. During a track session the claimant has been involved in a collision on the
track which has resulted in impact on the track which has caused a splinter injury to his leg. The
accident was dealt with on site and reported via PRIME. Investigation completed by RDHS and
sent onto Travellers, liability denled but reserve set to 4k

Issue Date: June 2021
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Lee Valley \ Health & Safety

Regional Park Authority Annual Performance Review

- B April 2020 to March 2021
386 (WWC) 03/03/21 - Early notification letter received relating to an accident in September
2020 at the WWC. During a paddleboard session the claimant has fallen into the water, but to
break her fall has put a hand out which she has hit on the exit steps to the lake. The accident was
dealt with on site and reported via PRIME. An investigation report was completed by RDHS, but
due to the conflicting statements between the injured party and site, Travellers have instructed
loss adjusters to provide an assessment. This assessment has been reviewed and liability denied,
awaiting update from Travelers.

‘Live’ personal injury claims 2020-21

370 (Dobbs Welr) Date of accident 08/07/2017 - Claimant lent on the decking (Wigwam) and it
gave way causing the Claimant to fall off the decking onto the floor. Still awaiting courts to set a
date and awaiting update from insurers. Liability accepted and reserve set at £11,178

372 (Old Mill & Meadows Car Park) - Date of accident 29/12/2017 — Claimant slipped on ice in
the car park resulting in injuries to his shoulder. Claim investigated and closed through 2018/19
however has recently reopened as claimants’ solicitors have litigated. Solicitors have been
instructed to act on our behalf by our insurers and defence papers have been returned, Liability
denied, awaiting update from Insurers

373 (WWC) Date of accident 22/07/2017- Member of staff at WWC who slipped on wet
inflatable suffering multiple leg fractures. Matter is on-going and rehabilitation has slowed due to
the pandemic. Liabllity accepted however final fees to be confirmed

377 (Near HTC / MTB Trall) Date of accident 10/03/2018 - Has been re-opened as solicitor has
come back to ask for more details on nature of management of footpath and when designated as
a shared cycle and pedestrian path. Notification received from LLDC that a claim had been made
against them, further response from claimants solicitors as to when path was handed over to LV.
No further communications received and Liability denied, case to close by July 2021 if not further
correspondence is received

378 (WWC) Date of accident 08/07/2018 - Child injured themselves climbing on low wall next to
sand play park due to nail sticking out of fence. Insurers are still awaiting full medical evidence to
be submitted before a settlement can be made. Liability accepted and reserve set

381 (WWC) — Staff member slipped on a wet floor in the kitchen. Loss Adjuster attended, and
report confirmed liability accepted. Reserve increased and member of staff still recovering, due
to return back to work in the summer of 2021

Closed personal injury claims 2020-21

382 (Hayes Hill Farm) Date of accident 04/08/2019 — Child collided with Raven {Coda Owned) and
suffered injury. Parent claiming that child was attacked and an inadequate response from the bird
handler. Recommended from insures that liability is denied and passed over Coda insurers. No
further response recelved from claimant, so case closed by insurers in March 2021.

383 (LVIC) Date of accident 31/12/2019 - Claimant alleges to have been hit by a skater travelling
in the wrong direction and due to the ice pad being overcrowded, from this they suffered a
fractured wrist In two places. Investigation completed by RDHS and with the help of site
management were able to obtain CCTV to prove her statement was incorrect, and they in fact
slipped by themselves. Liability denied and case closed by insurers in January 2021

Issue Date: June 2021
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Lee Valley \\ Health & Safety

Regional Park Authority Annual Performance Review
April 2020 to March 2021

.Insurance Issues / Risk Surveys
= Nothing to report
Visits by Stétutorv Bodies e.g. (HSE, EHO, Fire)

» Limited visits however various sites were visited by local authorities to check on COVID
compliance. No issues were raised from these visits and all controls in place were more than
adequate

Act
H&S Audits

= These were undertaken by H&S Team during Q4 across Authority venues, scores are outlined
below (due to the pandemic, some audit dates were postponed and completed during April —
May 2021

= Due to the pandemic, a ‘hybrid’ version of the H&S audit was developed where sites would
submit a larger amount of documentation in advance of the physical site visit, this was designed
to reduce contact time and access whilst at each facility

»  Microsoft Forms was used to allow facility managers to upload documents for review through an
online form. Overall site scores were predicted to be slightly higher due to the time each facility
had to submit these documents

* In summary there was a marked improvement across the board, particularly the LSC venues
which achieved an average score of over 97%

= All bar one LSC venue achieved an improved score

= All non LSC facilities achieved a very close score to previous year, given that some sites had
limited opening over the last 12 months this is seen as acceptable

= Areas for improvement are Incident Management Plans (a number were out of date at venues or
not easily accessible) and Legionella (a number of risk assessment required reviewing)

= These are being followed up by H&S Team to undertake specific support in those areas to those
Venues / Sections

= QOverall it was a marked improvement and high standards maintained

Issue Date: June 2021
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Lee Valley “ Health & Safety

Regional Park Authority Annual Performance Review
April 2020 to March 2021

Year on Year

Orew il Complia noe 2009-20 Soore Varianos

L4 dthimtics Cantre 937 94.5 0.8

LY Mockey & TennisCentre a2 S8.0 a1
LV kceCentre 239 90.7 12
LV Riging Tentre 75 85.0 25
LV velogenk 987 99.5 az
LY Whits Wate Centre 58,3 g98.9 i
LSC Averags -

DobbsWeir Campsite 1.0 0.0
Sewardsone Campste 829 0.3 26
Plckettslock Campste 231 9.8 0.7
Plickestslock Golf 883 -7 a9
Springiiaid Marina 855 5.7 18
Stang eard Macina 9y 7o 0.3
Fisheries 9.5 97.2 Gi
Holyfleld Hatl Farmn 37.3 95.7 06
Rangers North & South 8561 94.7 14
Myddeaiton House 35S 858 -0
Myddeiton House Gardens 45 a0 as

VWaterworks 720 0.1 £2

Hon L0 Averags

Com bined Averags

Health and Safety Audit Targets and Results

Area Target 2020-21  Actual 2020-21
| LVRPALSC 95% 97%

LVRPA Non LSC 95% 92.9%
| LVRPA Combined 95% 94.3%

Stretch Target for LSC sites proposed at 98% & Non LSC sites proposed at 96% for 2021-22.
COVID-19 Assurance Visits

As part of Coronavirus controls being implemented at Venues prior to full lockdown closures, the H&S
Team undertook monitoring inspections of all premises to ensure that suitable controls had been put in
place and being followed. In general, this was being well managed particularly given the ever changing
situation and guidance being released by Government.

Unannounced COVID-19 Safety Inspections took place during between September 2020 — March 2021
from which all venues were visited by RDHS and scored based on the site / facllity compliance against
COVID-19 controls. These will continue in 2021 — 2022 and the main three areas inspected were;

=  Observations - this included checking safety signage, face mask compliance and hand sanitising
facilities _ _

= Staff Interview — this included discussing with Managers about if they have received the latest up
to date information and if they had sufficient workfarce in place '

= Document control = this included reviewing COVID-19 Risk Assessments and checking enhanced
cleaning schedules had been completed

Issue Date: June 2021
Issue No: One
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Lee Valiey \‘\\- Health & Safety

Reglonal Park Authority Annual Performance Review
April 2020 to March 2021

Scores were based on the following criteria:

Individual Bisk Contrel Me asurement guideline
0 - RED - Risk Control not in pla:
1- AMBER -Pactial mplementati
2 = YELLOW - Majorky impla
3 -~ GREEN - Full implemtation
NI - Not Applicable

The below table shows the results from one month of our visits during October. No sites scored ‘0’ in any
areas, one site scored ‘1’ with the rest of the scores being made up of ‘2's & ‘3’s, Site scores ranged from
100% down to 93%.

Dabhs Wakr Campsite
Hohfleld Hall Farm

LV Hockey &Temnks Cantry

IV Athletics Centre

LY fte Cartre

Myddelton Houss

Mydds kan Houas Gerdans
Picketts Lock Cam pain & Golf
Rangers Office South
Rangers Ofica North/Fishariss
LV Riding Centre
Sevaardstone Campsky
Springfield Maring

Stanstead Maving

Cpan Space (Fiker Rech}

LV Valopask
LV White Water Cenire
Combsned Ave,

o
100%
"t
o
]
om
400%
.=
o
100%
o
100%
2008
i
o
200%
100%

07

Legislation Updates

* Fire Safety Bill
= Building Safety Bill
* UK Conformity Assessment.

Aims & Objectives for 2021-22

Seek agreement of the annual health and safety audit targets

Issue Date: Jur?e 2021
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Lee Valley \ Health & Safety

Regional Park Authority Annual Performance Review
April 2020 to March 2021

= Authority: 95%

= LSC Contractor: 95%

=  Combined: 95%
General Objectives

= Advising the Authority on the COVID-19 Re-Opening Plan and Government Roadmap for facilities
and open spaces
» Development of COVID-19 Risk Assessments and Safe Operating Procedures (SOP)
o Communicable Diseases
© Re-Opening Facilities
o Individual High Risk or Vulnerable Employees
o Elite Athlete Training
o Site Visits
* Provide support during the re-integration of the Leisure Services Contract Venues back to
Authority control and then handover to néw service contractor
= Agreed extension to current health and safety contract for 3 years, until 30 September 2022
=  Further review of cost efficiencies throughout the Health and Safety Services will be carried out,
such as procurement of PPE, Training, Accident Reporting etc. -
= Continuation of the HSMS review
= Continuation of the Unannounced E Coli. inspection at the Farms
= Further development of the Event Safety Manual, with further development of the Adverse
Weather Contingency Plan with a key focus on Lightning
= Establish, communicate, and complete staff health and safety consultation
*  Undertake Workplace Inspections
* Support the LV Events Team.on the re-commencement of the events programme
» Deliver Safety Leadership team and Safety Coordination Group meetings
= Delivery of the Internal Health & Safety Audit programme
= Review the benefits from the online Accident and Incident Reporting software
* Provide enhanced support on health and safety in relation to the Leisure Services Contract,
carrying out additional assurance work on behalf of the Authority.

.Appendices
= AppendixB: LVRPA Health and Safety Policy Statement 2021-22 Draft
= AppendixC:  Personal Injury Insurance Claims Summary
* AppendixD:  LVRPA Health and Safety Audit Benchmarking.
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Lee Valley “ Lee Valley Regional P.ark Authority
Regional Park Authority Health & Safety Policy Statement

Issue 16
Statement of Intent

The Lee Valley Regional Park Authority aims to _promote the health, safety and welfare of all employees,
contractors, volunteers, visitors and members of the public through a commitment to the development of a
positive health and safety culture within all premises operated under their management. The Authority is
committed to comply with all legal health and safety requirements.

= The Chief Executive Officer (CEQO) has overall accountability for health and safety
= The Corporate Director has responsibility for the delivery of health and safety.

Employer Responsibilities

= Manage and continually develop a Health & Safety Management System (HSMS), which includes
defined standards in line with- HS(G)65 Managing for health and safety (3° Edition) that outiines the
Plan, Do, Check, Act approach

= Establish an effective management structure, with key health and safety responsibilities identified and

-communicated effectively to staff

Ensure employees are competent to deliver the health and safety standards

Provide adequate resources to manage the health and safety standards effectively -

Consult with employees and others (where necessary) on matters affecting their health and safety

Carry out the relevant risk assessments ensuring that risks are reduced as far as reasonably

practicable, and acting on the outcome of the risk assessments where necessary

* Provide a safe and healthy working environment, including employse welfare facilities

* Provide and maintain safe plant, equipment and machinery

Ensure the safe handling, storage and use of hazardous substances
Establish standards for incident and emergency management.

Employee Responsibilities

Take reasonable care of their own safety and the safety of others

.Co-operate with each other so as to enable compliance with any imposed lagal duty or requirement
Not interfere with or misuse, intentionally or recklessly anything provided in the interests of safety
Comply fully with the Authority’s health and safety standards

Report all accidents, incidents, near misses, hazards, dangerous occurrences and damage to plant
and / or equipment

» Follow all safe working practices

» Use the necessary protective clothing and equipment provided in the interest of safety.

Review

This policy statement will be reviewed annually and displayed at all Premises / Departménts.

Signatories
Shaun Dawson Paul Osborn
Chief Executive Chairman
27
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I /ll/ M | -
Leeo Valley |
i | |
Qur Re s Date af - b fasted Loas

381 Trmt 803621 02/01/2018 | 30/04/2019 WWC

354 Trust TBC 12/01/2020  03/09/2020 HTC
_

385 Trust 925178 C7/02/2020 | 151272020 Velo

386 Trust 927738 13/06/2020 7 030372021 WING

Current Fagras

£63,119.00 £3,001.80 _ Open Active

£1.00

£0.00

 Lee Valley Regional Park Authority - Policy number: UCPOP3344584
Last Updated: 31/03/21

2477119 - Latier sent from Soliclior submitiing claim - acknowledged and forwarded onto Travelers. SMT informed
and formal investigedon report indertaken

28/8/10 - HAS met with Loss Adjuster 10 provide statements and document evidence. Indicationa that Sabifity will be
accepiad however will awal report.
4/9/19 - Loss adjuster report recommencis acceptance of labiity and to selfls on bast terms - Gonfirmation of
Reserve sat at £24.5k

'/8£19 - Confirmed 1o Insuress that ablily accepled

4 Insurers wish o confact HR dimctly 1o sssass wages nformalion as resena Baly to increass
1/5/20 - Raserve increased o £83k+

2/11/20 - Paymaents made has increased 1o £4k. No update on change o resarve
.E.zi!!!!ﬂ%gaﬂ:-%%;!gisziigga
that they informed HTC staif but no record this incident at all and unknown Incident unil informed by clalmant
salichor
3720 - Informead Travelers of this and requestad that they contact claimant scliciior and Loss Adjusiar. Awaiting

update from insurers

- 15/12/2020 - Noified by letier recelved by finance team which contained Emited detall. From further invesiigation it -

Cpan | Aclve

relates ¥ an Incidant at Velo where an individual hae fallen during a track session and stuffered & spiinter injury from

_§-§liﬂ_li§igwll§iil!iwlagnmcv !Ia.____!n
a flat waier session at the WWC. Imvestigation skarked and documents being gathered from site
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. . “ . . _ Personal Injury Insurance Claims Summary
Lee Valloy .l//.. _ Lea Valley Regional Park Authority - Policy number. UCPOP3344584
Reglonal Park Authority Lee Valley Leisure Trust Limited - Policy number: UCPOP3981842
Last Updated: 31/03/21
Trust |
LVWWC over infiaied but have leised with the with view io mesling the
221 Authorily 706818 021102011 QIUIRM3 | (Sevars injurleswhen fel outofrakl  £66,000 | £828843  Closed Closad  |chaimants soliciors b discuss  ‘Without produfice’ sallement, SetSement iotallad:
whilst in the watar) Damages: £400,000.00, DES: £38,840.40, Claimant's Soliclior Cosls: £145,000,00,
Our Defonce Costs: £35,324.28, TOTAL CUTLAY: £626642.04 -
. [ [ [ .d_.liu al. _ | Lisbity has bean successiully denied by the insurers. Claim dosed Sth June 2015
338 Authorlty _ 848044 16/04r2014 17-Oct-14 In naturol piay area) £5,000 £0 Closad _ Closed | with no paymenta made.
Hayee HE Farm Investigaled by ineurers and Babiity deniad, No further informalion. Closed July 2015 ~
M2 Autharlly 7 348500 20002014 | 170014 | (Sekon low ovel rak barren) which  £5,000 £0 Closed Ciosed M0 Payments made
344 | Authorlty 850063 040072014 130172015 %ﬂ_..ﬂ.wn_.ﬂhﬂ £8,200 £0 Closed Closed | Imvestigated by insurars and lablity denled. Closed July 2015 - no paymants made
_ [ I Lvic . — [investigated by Insurers and Rabllly denled. Closad Dec 2015 - no payments made
M5 Authoriy 852238 201212014 050372015 (Falion ce pad due fo sweal TBC £0 Closed Closed
i Wispgar on log 2 _ | ; _
| I — | |1..§:L_H!.Ea Liahlity has baen successiully denled by the insurers. Claim diosed 19th June 2015
347 | Authomy | 852834 247107201 | 05/03/201 iis.ﬂ._"uﬂ_hnﬁ TBC £0 Closad | Ciosed | ™ih "o payments made.
vehicla) . —
_ " = _ LVAC i invesigaiad by insurers and labilty denied, Closed Sept 2015 - no payments made
M8 | Authorly _ 854808 30/03/20 20004120 ﬁa_maii;ift““ﬂsﬂn TBC £0 Closed Closed
_ wajghis)
T _ [VeloPark = Sp,| investigaiad by insurars and Sabilly denied. Closad Oct 2015 - no payments made
250 Truat 855752 15052015 280062015 trip, fall Palza area near planied TBC £0 Closed Closed
. tree)
Liabiity has bsen admiied to keap fhis ciaim in the portal and insurers are awaling
Afhlalics Canira (recsived bums the Stage 2 seiement pack. Starfing marshalis insurers have at last agreed 1o
1 Trsst 300006 000020 - from sturlers gun) 8,500 S22 Closad Closad | o vide full ndemndy in this matior, Al costings fecoverad ¥om starters insurers.
N T 1 [ T Closad bry ineers - no formal claim, enough 1o dery Bability and rediract any futue
282 Authorly 850043 110422014 24/08/201 VeloPark TBC £0 Closad Closed  |claim
7 Ex-empioyee who sulfer a shoulder injury whils walldngy horses - hores Jerkad s head
353 Trust 7 863800 1020 20-No-15 Riding Centre £5,000 £4506  Closed Closed gﬁg_;_isgiiuii
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Les Valley Regional Park Authority - Policy number: UCPOP3344584

Lee Valley Leisure Trust Limilad - Policy number: UCPOP3081842
Last Undated: 31/03/21

Proceedings servad with court haaring o teks placa 7th Auguat. Claimants soliclions
have valued the claim at a polantial £800,000 inc costs. The inswers belleve this Is
highly over inflalad but have lalsed with the Authorlly with view lo meoting the
claimanis saliciiors 1o disaiss a ‘without predujice’ seltisment. Setiement totallad:
Damages: £400,000.00, DSS: £38,540.40, Cleimant's Solicltor Cosis: £145,000.00,
Owr Defence Coats: £35,324.28, TOTAL OUTLAY: £628842.94

Claimant suffered Injury following a fall outalde on the decked area. Cause s yet TBC,
but Prime report stales thet decking was unstable. Lisbilly has bean accapiad.
8H217- Insurers stll mwalting receipt of ceillemant pack,

20/2/18 - insurers have made offer to clalmant and made reference to modical
recomis and hiskoric claima made

30/418 - Damages have beon sellied ut £5300.00 plus £885.00 NHS charges and
fbad costs selllad at £1212.00 - Total £7177

Claimant siales they sulfared kidney fallure following coniracion of E.col.
Documentalion has been coliated and forwarded onto our insurers. Due to the
amount of information, no further ifo at this ime. Cumrent position is i deny. Nothing
haard from claimant for six monthe, closad on 17/10M17.

vV WWC
02102011 0307720 (Severe injurles when fell out of raft £96,000 EB26,843 Closed Clasad
whilst in the water)
04H1/20 O4AM1/20 WWC £6,860.00 7700 Closed Closed
10/05/201 22018 Hayes HE Farm £5,000 7 £0 Closed Closed
2020 160 /20 Ica Centre £2,500.00 7 £0.00 Closed . Closed
|
16102018 03022017 Volopark No resorve £0.00 Closed Closad
08/01/20 002017 Pickelts Lock £1,074.00 E1,37400  Closad Cosed
202017 21042017 lca Genire £3,000.00 £0.00 Closad Closed

_ml_.ln:_s__u-g-._nrn:!sos-!-rﬁ.

| Child allaged io of uat themachres while siiding down a hand rall on the outsida steps.
_Qlitl!i-g;!nii!iii_!ln
Immadiaiely following. Not reporiad at the fima, but we ware contacied by the falher sl
a later date and the incident was inveafigaiad as a Safeguarding lssue.

12/8M7 - We have maintained our denial and are now walling to see If proceadings
are lssued. No payments have bean made to date

22M8 - St no final closure, awaliing furfher updabe months

23/5H8 - Flils now closad as no further aclivily

Not & P Claim - property damaga Claimant struck a post after baing direclad to park
In & ovesfiow bay. Vehicle bacame siuck due o wat weather and ajid inko the post
causing damage to his camper van. Denled.

Allmpt 1o tactically deny has not been successful, recomimend satis the thicd party
claim on best terme. The policy deductiblo is £10,000.00 and, therafore, the curent
bajanca due Is £1074.00

The claimant suffered a frachwed wiist after another skater bumped into them wilet
skating backwards during & publc session.

8/11/M7-We have denied this ons and not had any response to this so has been
closed by insurer.
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_ _ | | Personal Injury Insurance Claims Summary
r_wm .//; _ | | ||. E<-§z8mgnv5>§o%-§==§co§2

Reglonal Park Authority Les Valley Leisure Trust Limited - Policy number: UCPOP3881842|
_ _ . . _ _ Last Updated: 31/03/21

Proceedings served with court hearing 1o take place 7th August. Claimants solicliors

whilst in the waler) Damages: £400,000.00, DSS: £38,840.40, Claimani's Solctor Costs: £1 &m.g
Our Dafence Costs: £35,324.26, TOTAL OUTLAY: £620042.94

| Clniment suffiared pain and brulsing to lag following sksfing session, Stales they have
| bean In pain and off work for over 5 days.
Trust 888361 2122017 1eM2207 LV kca Cantre No resairva E0 Closed Non-Aclive |18/2/18 - Report and docs sent fo insurers, awalling update
0/4/18 - Closed iInlemally a8 N0 comaspondance fOr over a year

[ | | | | Claimant slipped on ke wilhin car park as they got out of thelr car. CCTV chacked
[ and no record at time, saeking Auther detall fom clabmant.
[ 23/2H8 - CCTV footage sant to insurers to challsnge cleimant
&ITHB - EEE!S%E«E—:
4/0/18 - Re-opened as updaied CNF recaived staling that incident occured at

a7z Authorlly 886004 201217 can12018 Otd Ml & Meadows No resorve £0 Closed Non-Active | 16/10/18 - invesiigalion complete and sent o insurers
st_o: = Insusers advise thay have denled Eabllly basad on info provided In _.o_xl
8 - No response following denial so insurers have closad
_nl: - Flla re-openad as claimant soliciors have challenged our deniel. inaurars
maintain denial however BLM nominaied fo accepl service should they consider &
rsasonable to Migais
7 16/7/18 - No response for 3 monkhs so has baen dosad by nsurers

20/6/18 -~ CNF states claimant iripped on uneven paving slaba on foolpath In Nalure
gg;—ﬁilﬁiglgioigi
Ineurer and acknowlodged receipt of CNF with Solichor. Inveshgation elarted
15/8M8 - Loss Adjusier visitad siie with HC and their report recommenda lability bs
accoplad on basis that surfaca not maintained and no waming signs installed. Wil
4 | Acboty | owsm | Wi | ANe0w | Weetmtesew | £ | 0B Comd | Nesdche | SoniréeOcomicCrdmbsiilwovelvafel

7 7 Payment info sent 1o LV Finance for setSement and insursrs informed - Now dlosad
| 7
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Lee Valley /—/ a ) _ - - - Lee Valley Reglonal Park Authority - Policy number. UCPOP3344584
Regional Park Authotity . ”  Lee Valley Leisure Trust Limited - Policy number. UCPOP3861842
| | . Last Updated: 31/03/21

Procesdings servad wilh court hearing fo take place 7th Auguat. Claimants solicliors

hewa valuad the claim at a potantial £800,000 inc costs. The ineurars bollove this is

WWC highly over infiated but have laived with the Authority with view 10 mesiing tha
22 Authority 7968 _ 0210720 03077201 (Severe injuries when foll out of raft|  £88,000 £828,643  Closad Closed dlaimants scliciiors fo discuss a ‘without predujice’ setllement. Setlemant totallad
whilst in the waler) Damages: £400,000,00, DSS: £38,840.40, Claimant's Soliclior Costs: £146,000.00,

Our Dafanca Coste: £35,324.26, TOTAL OUTLAY: £620642.94

16/10/18 - CNF recalved direct from sclicitor - allsged that minor suffered mulliple lag
fachures after fall on loo end subsequent drop by member of stalf whila dealing with
injured pasly. CNF sant onto Travelars
_ 24/10M8 - Loss adjuster appoinied by insuren 1o investigate further
are Trust 267050 omeZo18 | 1eM02018 Lvic o rezerve 7 £570  Chwed | Non-Actve _ﬂhunﬂﬂaﬁﬁlsﬂiﬁha S ot oo S et

providad by worker. Wil awall furthar updale from insurers - cost ia for the Loss
Adjuster inveatigation

| 1/2/19 - Customer hit height baniar when kaving premises causing damage to
' vehicls and bicyde on roof. Claimed that Insufficlent signage and lighfing waming of
380 Trusi 800558 | 24mar01a o1,02/2018 Dobbs Weir Caravan Park No reserve £0.00 Closed Nop-Acive | this Invesiigalion commenced wilh Venue
15M/20 - No responss fom clalmant solchors £o non-aclive

-E.a-ii&-ﬂ[g;z!!ggnslﬁi
Injury ~ parent clalming that child aitacked and inadequate responss from bird
handier. Clalming that child has sufferad psychological damage as result and seaking

compansalion
a2 Trual 09473 04R8/2019 18/09/2019 Hayes HE Farm Nao reserve £0.00 Closed Non-Aciive | 3tH0/19 - Recommendad from insurer that Rabiity be denled and passed onto Coda
Insurers for thelr own assesament. insurers will contact clalmant
O7A2/20 - Closad as denled Babilly und dafwred kb Coda for response.
12/ 1/20 - Remnains opan on insurars report 30 moved back o this seclion
_ 03/02/21 - Notilication from insurers that case is dlosed
| 772720 - New claim notiication received from Solicliors. Claimant sufferad fraciued
wrist in two places foliowing fall on Ice Pad. Statad that pad was overcrowded and
they were hit by skaler going opposia way, Aleo siatad low numbaer of marshals to
manage sesslion
8/3/20 - invesiigalion complated by H&S Team including CCTY foolage. Sufliclent
otaif In place ot the tima and CCTV shows person foll on their own not as per thelr
_ claim. Lialhilty denled
383 Trust 914087 1122019 07/02/2020 LvIiC £0.00 £0.00 Opean Aclive 217720 - Follow up from claimant Solickor asking further questions to confirm person in
CCTV vas claimant - JB has followed up with LVIC tsam fo0 conlirm some datalis
21/8/20 - Winese stalament from LVIC staff submilied to insurars as confirmation th
| pargon in CCTV was individual that he gave first aid 1o, Awalling insurer _x_'asa.

&._Is
0601721 - Not being pursued by claiment following our denial, case to be closed by
the end of Jan 2021 i there is no futher challenpe

13/01/21 - Casa ciosed by Insurers




“RSUOdSS Joj EPOY) O) PALIJEp pUe SIRY PRSP ¥ POSOID - OZTVLD

JUBILIDED JOBjU0D M RIBINSL| “NNMUSSSESE UMO S84 10) SIomely
BP0D oo pesad pus ]iv!ﬁ%.!ii.:saﬁuissgh BARF-UON pasol) 0003 BAKSRI ON e gH saAeH 810Z/60/81 eLozZ/e0/¥0 oJaL LT
Gupiees pLe inves se efewrep wojBojoyo/Asd peasyms svy PIg J8Y) Bumes) “repuwy
PAq Way esuodesl ayanbape) pue pexoeRe ppud wij Guuweso waied - Ainfiy
Pasayns pue (paum BPOD) UBARY 1 POPRCD PIY) - ANIO UDIESNON - S1L/6/8L

Es ﬁgggﬂi—!
PP JORHUISU| Jey) SHIEES [ENPINPYY PUE PURISNS SEHNfL AL LOESes PO| JRNGSIY
Bupnp essoy wou IR et BUNLIER paaaDal IS - U0 UORESURON - aLsZz

BAMTY-UON posor) 0003 SADEDN ON QWA BL0Z/S0EE 6lozZicoiol odL

668100} ALDD 10} KOS Woy pasenbe)  BARY-UON | pasof) 0003 samsal oN anus?) 29 Al GHOTIS0ZE 610Z/20/80 T sy
ﬂiuea,.uﬁ!_shs-siﬁﬁss Ao uosesupon - SLIG/ZZ |

$6 i dn #ogay o) DH - EuBP dn %08 0§ DA

Ly LoGBLLIO/L, JBIRINE e PINOM JeAGMOY AIRGR Pajtiep BARY RIBMSH - B/L/LE
WL LA JRU0D U WiBs) SEH PUS Peiou memau] - SL/WEZ

SelNjS ARUBD

[Bugan 10 wress s pasegne cpsgq puss Biyeinag 1w PeuNEED - 4UO UOREIRON - [T~ 4

SAIOY-UON pesor)y 00'03 Samessl oN apuag e A1 6L0Z/S0EE BLOZVEE LLOS08 _ janil

WBPRJE SMOYS AL DD Pue efiq UM INE)|  SAROY-UON paso|) 00°03 aAjesal ON Yedopp B8H0ZHrNOE BILOZTORT | 819806 ISl

1saliing oy eouapine ou soasmoy Jdieye WiE € Tadie - ANC UORESUNON - 6LimoE |

VN - SpIeoe) Jouy Jo) papirod VN

pesoy o | wN amg Aqunod A | siozmezz 110250062 28268 Aumuny
UOELLIONA 05 LfE3P JO AREME SPEW L2aq 10U Pel] Sisjenel) - L0 UDSEXNON B
1L

[iT1=T}
pesoy) 03 ¥IN oy Guge) Gumoga; esinco ey jo SI-AON-80 GLOZOMOL | GZrias
w:op0q 3o §o0iq U PESH ) DAMM |

O¥'9653 “UONEBRSOMU 10} STS00) '9}0Z JOQUIBAON FUE D PRSOED
"0l Ahf jo 58 pariasal Jeipm SuRnop Yoqpeo) eagsod parase) SBY SRIL "UEY
o seq6) & Bupioyo; (eigm) gegdiuiD 1N o) 1ues esuadsay “pajelipsamy Jepou

“Spuncil Uofoejasd EIBQ LO PESIE) USeq BARL J2 "O{BP O] USRI 64f) U] PAMOALY _

SI0pY 6150 0] SpMGal U] UORELLIJLY PUB JND JUES o 0 SXaHG| Joj sjsanbai BuORPMY VN | pesoid 03
Wog pIgE U0 e RIGNET NEFAD B1Y) OJUO PANAIO) 0] 81 105 1z8nbas © ys Aeg

UEhe] Wil POAINDAI LBBG BABY RIGHE] WISOUCD ABUI If WIOWA ._.E._uu:_i!.z

VN W, 810Z/el/IE oL0z/80/81 9660.8 sl

PEZFO0Z3 "AVLLNO TVLOL '9Z #2£'5EF 91S0D e0US)Bd N0
'00°000'SY) 3 1MS0D JOROMOS SISALIELD ‘0% 0FL'9ES SSA 00°000'00F3 sabeweq
*pafequ) JUStuoag JUSLIISs 2aiinpeld oy, & SSMOSID O} LICHONCS SIUBUER
o1 GugeeLy o MBjA LIM ALHOLITY SL L POSTE) BARY Jng BB JOA0 AUBY

150 enseq SKunsy] SiL "R80d 93U 000'0083 (ERUN0d B J8 WIED 813 PENBA BARY
SO sueuEED) Jenbny U ecerd exel of Bupeey pnoo im peans sBupacoaly

(5oRM oU) U Fapgm _
paso)y pesol)  £v9'GEeF 000’863  |MEJ JO N0 I3 UoLp s2Unf GseAag) EHOULIED LL0ZI0LZ0 819962 Kuoypny (¥4
JMM AT
_

Iewie pjepdn we . _ _ | ”
Z¥8186EA0AON JBqUINU Aaljo) - PRI 18MUL GINsieT ASiEA 80 | _ . Agiounny ag [Bucibon

} 1 § =]
YRSHEEdOdON Jequnu Aoijod - Auoyny e [eucibay >ui>$._ _ . . | ﬁ/ o
| | o

Lzi6LEIanY Jeded 0} 9 xjpusddy



x:w_nn_onwno__._._.



WE =i 12 FUIoM

uadink3 g

S3SIWEL] POITYS

L

\Uawidinb3 aA1221014 [RUSSIA4
S43UL0N Juel3

3% mat]

@s10N

aonesadg Bujpuey jenucly

A1BJES [BUOSIIA 5 Bunioss 3UoT
usLudinby Bunyy g sy

e|[2uoiia)

Alajes |eauy3e|3
Jusdink3 uaang A
1HS0D

waafeue)y J012ERU0D

Sunpeday Juappu; | Juapavyy

JUBLISEISEY Hsil

BupIfeal|
215 fejul f Ausadwon jie
S2RA0)AWS 114 3

@JININAS 5 SSNITEIsUSdsD

D

e - e

YearonYear
Variance

0.8

93.7

LV Athletics Centre

01

98.1

LV Hockey & Tennls Centre
LV ice Centre

4

90.7

93.9

97.5

N

LV Riding Centre

LV Velopark

99.7

99.3 0.4

LV White Water Centre

1.0
26

91.0
929
931

Dobbs Weir Campsite
Sewardstone Campsite

B
-

Picketts Lock Campsite

Picketts tock Golf

Springfield Marina

93.7

955

97.0
0.1

96.7

Stanstead Marina
Fisheries

97.2

97.3

96.7

973

Holyfield Hall Farm

Appendix D to Paper AUD/119/21

14
-1.0
0.5
8.9

94.7
96.3

3R

I - i

g4 3a - §

z

“ =

- £

48 W
£2 2  E
=] L=
= L)
i
-1 T
5§ % EH




This page is blank



