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SUMMARY

The Executive Committee considered the attached paper (Annex A - Paper
E/389/15) at their meeting this morning, 22 January 2015, which sets out budget
proposals to support the delivery of the Authority’s ambitions and objectives over the
coming years (as set out in its business plan to 2020}, It also sets out the funding
options to enable the Authority to deliver a balanced budget.

A verbal update will be provided to Members at the Authority meeting regarding the
recommendations/proposals put forward by the Executive Committee at their

meeting.
RECOMMENDATIONS

Members Approve: (1)
(2)

()

4

(5)

(6)

a proposed levy for 2015/16;

additional net income, savings and priority areas
as set out in Appendix B to paper E/389/15;

financing for the capital programme and revenue
contribution to capital of £1.8m for 2015/16 as set
out in paragraph 26 of paper E/389/15:

a net revenue budget of £11.079m (or £11.192m
if the Community Access Fund proposal is
approved);

subject to (1) above to fund £21k (or £134K if the
Community Access Fund proposal is approved)
either from general reserves or by retaining 1% of
any levy reduction in line with options set out at
paragraph 47 of paper E/389/15 to enable a
balanced budget to be delivered; and

a minimum level of reserves of £4m be
maintained as set out in paragraph 35 of paper
E/389/15.
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Paper A/4200/15

BACKGROUND

1 A Budget Workshop was held on the 18 December 2014 to consider proposals
for the 2015/16 budget and levy. The views of the Workshop were considered
as part of the paper presented to Executive Committee this morning as set out
in report Ef389/15 (Annex A to this report).

2  The views of the Workshop and recommendations from Executive Committee
need to be considered by the full Authority.

3 The Authority is required to set a budget and levy annually by 24 January and
notify contributing authorities by no later than the 15 February in the year
preceding that levy.

ENVIRONMENTAL IMPLICATIONS

4 There are no environmental implications arising directly from the
recommendations in this report.

EQUALITY IMPLICATIONS

5  There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS

6 These are dealt with in the body of the report attached — Paper E/389/15 at
Annex A to this report.

HUMAN RESOURCE IMPLICATIONS

7  These are dealt with in the body of the report attached — Paper E/389/15 at
Annex A to this report.

LEGAL IMPLICATIONS

8  The Authority is required to set a budget and levy annually by 24 January and
notify contributing authorities by no later than the 15 February in the year
preceding that levy.

RISK MANAGEMENT IMPLICATIONS

9  These are dealt with in the body of the report attached - Paper E/389/15 at
Annex A to this report.

Author:  Simon Sheldon, 01992 708 859, ssheldon@leevalleypark.org.uk
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LEE VALLEY REGIONAL PARK AUTHORITY Report No:

EXECUTIVE COMMITTEE E/389/15

22 JANUARY 2015 AT 11:00

2015/16 REVENUE BUDGET & LEVY

Presented by the Director of Finance & Resources

EXECUTIVE SUMMARY

The Authority, like most public sector organisations, is facing a very challenging time.
With pressures on public funding and the levy, the Authority is striving to be a
community focused world class leisure destination, which is supported by a strong
commercial base. It continues to increase value to the regional constituency, whilst
reducing the cost to the Lee Valley taxpayer.

The Authority is entering an exceptional period with the establishment of three
Olympic legacy venues; the ongoing delivery of a range of business
development/investment projects;. transferring the operation and management of
venues and services to the Lee Valley Leisure Trust and reducing the significant
business rates liability it is facing as a result of inheriting the legacy venues on its

land.

The current levy was reduced by 2% for 2014/15 and was the fourth consecutive
year of reduction. The levy for 2015/16 onwards is yet to be determined, but will be
subject to the significant financial challenges facing the Authority.

The actual levy for 2014/15 is £11.284m (which is 49.9% of the maximum
chargeable). This equates to £1.01 per person in Herts, Essex and London. A
£13.5m budget was set for 2014/15 while the development of the new organisational
model was put in place with the Authority using reserves to fund a budgeted £2.2m

deficit.

The Authority is required to set a budget and levy for 2015/16 by 24 January 2015
and notify contributing authorities by 15 February 2015.

This report sets out budget proposals to support the delivery of the Authority’s
ambitions and objectives over the coming years (as set out in its Business Strategy

for 2010-2020).

It was agreed that the Authority would reduce its business rates liability by 2015/16
via a transfer of its venues to a charitable Trust.

The budget proposals set out in this paper were considered by Members at a Budget
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Workshop on 18 December 2014. It was proposed that the Executive Committee and
Authority should consider a reduction in the levy and earmark £113K for a
Community Access Fund (CAF) which is set out in more detail in a briefing paper at
Appendix E to this report. Officers were tasked by the Workshop to explore this
option for 2015/16 as a trial year and identify the mechanism for funding. Funding
options are considered as part of the Financial Implications in paragraph 47.

RECOMMENDATIONS

Members Approve: (1) aproposed levy for 2015/1 6;

(2) additional net income, savings and priority areas
as set out in Appendix B to this report;

(3) financing for the capital programme and revenue
contribution to capital of £1.8m for 2015/16 as set
out in paragraph 26 of this report;

(4) a net revenue budget of £11.079m (or £11.192m
if the Community Access Fund proposal is
approved);

(5) subject to (1) above to fund £21k (or £134K if the
Community Access Fund proposal is approved)
either from general reserves or by retaining 1% of
any levy reduction in line with options set out at
paragraph 47 of this report, to enable a balanced
budget to be delivered; and

(6) a minimum level of reserves of £4m be
maintained as set out in paragraph 35 of this
report.

BACKGROUND

1 Remit
The Authority has a statutory duty to develop the 10,000 acre Park as a regional
destination, but it is not required to deliver developments or activities itself. The
Authority’s vision for 2020 is that the Lee Valley Regional Park should be “A
World Class Leisure Destination”.

2 Business Strategy

The Authority is striving to be “community focused and commercially driven” as
it works to deliver its vision. It continues to increase value and to enhance the
visitor offer for constituent boroughs, whilst reducing the cost of the Lee Valley
to the taxpayer. The initial aim of the Authority was to reduce the actual levy to
53% of the maximum chargeable. Following the 2% reduction agreed for
2013/14 this target was achieved (52.6%). The reduction in 2014/15 means it
now stands at 49.9% of the maximum chargeable. In setting a new target, it
was Member's view that the Authority should aspire to achieve a levy target of
99p per head of population, subject to resolving the financial uncertainties it was
facing (particularly the business rates).

3  As set out in the Authority’s 2013-2016 Business Plan the aspiration is:
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* to become a world class leisure destination:
e to establish a strong commercial base;
@ toincrease regional relevance and value; and
e to have an enhanced reputation and stronger political position.
Levy Policy

In January 2011 (Paper A/4110/11) the Authority revised its medium term levy
policy. Members approved that the Authority’s levy would be decreased by 2%
per annum in 2011/12 and 2012/13, subject to inflation and other prevailing
economic factors at that time. There was no levy policy beyond this point in
time, but subsequently the levy was reduced by a further 2% in 2013/14 and
2014/15.

The current levy is £11.284m (which is 49.9% of the maximum chargeable in
2014/15) and £1.01 per head of population.

Funding Strategy
The Authority recognises the importance of developing new income streams and
maximising the return from its assets to enable it to reduce its reliance on the

levy.

The Authority is focusing on the following areas to reduce its reliance on the levy:

» reducing its business rates liability (through establishing the Trust);

e developing break-even (excluding overheads) business plans for the legacy
venues on Queen Elizabeth Olympic Park (Lee Valley VeloPark and Lee
Valley Hockey & Tennis Centre);

e securing sponsorship and naming rights for the Lee Valley VeloPark and
Lee Valley White Water Centre (LVWWC);

e development of the next phases at the Dobbs Weir site and LVYWWC:

¢ income generation schemes at the Lee Valiey Athietics Centre (LVAC),
working towards a break-even position (excluding overheads);

e developing long term proposals for the Waterworks site to enable a break-
even position (excluding overheads) to be achieved:;

» investment in Hayes Hill Farm and the Riding Centre to generate further
income; and

» identifying new business development opportunities, e.g. Ice Centre,
Picketts Lock site and Lea Bridge Road master planning.

Work is underway on all of the above areas and detailed reports will be
presented to the Authority and Executive Committee for consideration and
approval in the coming months.

Contributing Authorities ~ Funding

On the 4 December 2013 the Chancellor delivered the Autumn statement.
Following this (18 December 2013) the detail of the proposed Local Government
finance settlement for 2014/15 and 2015/16 was published. These were revised
on 18 December 2014. There was an average decrease of 3.1% for English
local authorities (including the Greater London Authority (GLA)) for 2014/15 and
a 2.1% average decrease for 2015/16.

In terms of the contributing authorities for 2014/15 there was a decrease ranging

between 0.6% and 6.2% in their funding settlement; with an average decrease
of 3.1%. For 2015/16 the average decrease for contributing authorities is 2.8%
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(ranging from a 1.7% increase to a 6.4% decrease).

11 The GLA reduced its precept by 1% for 2013/14, a further 1.3% in 2014/15, i.e.
Band D Council Tax from £303 to £299, and propose a further 1.3% reduction ir;
2015/16, i.e., Band D Council Tax from £299 to £295 - which is in line with their
ambitions to continue to strive to reduce the precept by 10% by 2016/17.

DENMANDS O THE AUTHORITY
12  The demands on the organisation over the next few years are significant:

« successfully operating and establishing three new major sports venues —
Lee Valley VeloPark, Lee Valley Hockey & Tennis Centre and LVWWC:

« generating additional income through a range of investment projects and
sponsorship;

« reducing the cost base of the organisation by addressing the significant
business rates bill;

e enhancing the Regional Park as a visitor destination through a number of
developments; and marketing the Park to a regional audience and
delivering greater value to the communities of London, Essex and Herts.

13  The Authority is having to absorb the operating and maintenance costs for the
legacy venues on its land — Lee Valley VeloPark, Lee Valley Hockey & Tennis
Centre and LVWWWC. No additional external funding has been provided to the
Authority for running these venues. The net cost of these venues in 2015/16 is
budgeted at £0.54m (excluding business rates), which represents 4.5% of the
current levy. Officers are currently working to reduce this cost through a mixture
of income generation and cost savings to enable a break-even position
(excluding business rates and central overheads) to be achieved by 2019/20.

14 |t is also facing a significant business rates bill for all its venues, which is
currently estimated at £2.2m. Officers are working with London Legacy
Development Corporation (LLDC) and specialist rating consultants who are
liaising with the Valuation Office to try and reduce this liability.

15  In addition applications have been made with the rating authorities for all of the
Leisure Trust's assets; with a view to securing 80% mandatory rate relief going
forward from April 2015.

16  In parallel to the above it was also agreed to set up an Industrial and Provident
Society vehicle to enable the Authority to move towards a new organisational
model, subject to a transfer in April 2015.

17  The Authority will not know all the actual business rates liability until the Lee
Valley VeloPark valuation is complete. The business rates liability for the
LVWWC is approximately £500k, LVAC is £360k; the Lee Valley Hockey &
Tennis Centre is £135k and the Lee Valley VeloPark rating valuation is
expected imminently but is currently budgeted at £1m.

AUTHORITY’S FINANCIAL POSITION
18 The Authority has a strong financial base. This has been achieved through

prudent and efficient financial management with income now estimated to
achieve 56% of the Authority's gross expenditure compared to 35% in 2010/11.

8



Annex A to Paper A/4200/15
Paper E/389/15

19 The Medium Term Financial Plan (MTFP) has been developed to assist the
delivery of the Authority’s vision to 2020 and its three year Business Plan to
2016. It'provides a snapshot in time as it is difficult to predict with any level of
certainty beyond a twof/three year period. The figures beyond 2015/16 should
only be used as a guide to determine the general direction of travel.

20 The updated MTFP is attached at Appendix A to this report and summarised
below:

Table 1: Summary Medium Term Financial Plan

2015/16 2016/17 2017/18
£'000s £'000s £'000s
1. | Base bUdg_et: 13,550 1 3!624 139872
2. ( Plus: Proposed 2015/16 420 320 320
priority areas
3. | Levy: 2% decrease (11,058) (10,837) {10,620)
4. | Projected Deficit: 2,912 3,107 3,572
5. | Rates & VAT Savings ~ (2,201) (2,201) (2,201)
6. | Projected Deficit: 711 ‘ 906 1,371
7. | Further Savings/ Income (690) __(945) (1,340)
8. | (Surplus)/ Deficit 21 (39) 31

21 A Member Workshop to discuss proposals for the 2014/15 fees and charges was
held on 20 November 2014. The recommendations from that Workshop were
considered by the Executive Committee on 18 December (Paper E/378/14) and
are expected to produce additional income of £251k (average increase of 3.0%
‘across all venues).

22 Proposed priority areas/additional income for 2015/16, which will enable the
delivery of the corporate priorities, are set out in detail in Appendix B to this
report. Additional funding requirements are estimated at £420k but are reduced
by on-going savings/income of £690k, giving a net saving impact of £270k on
the 2015/16 proposed budget.

23 The key risk areas in relation to the current MTFP are set out below:

¢ Operating costs - legacy venues — business plans have been developed
for these venues (Lee Valley VeloPark, Lee Valley Hockey & Tennis Centre
and LVWWC) based on experience from other similar venyes. However,
as these venues are unique (in terms of size and operation as they were
built for the 2012 Games) the true operational requirements and income
potential will not be known until the venues have operated for a full regular

year.

* Inflation - the re-costed base budget assumes pay at 2.2% for 2014/16 and
2% thereafter. A 2.5% increase has been assumed for insurances:; a 4%
increase for utilities; 1.0% for investment income; and 1.2% for contractual
arrangements e.g. grounds maintenance. However, the economic climate
is uncertain at present and inflation has previously peaked at 5.6%
(September 2011). A 1% variance in inflation could impact on the base
budget by an additional £120k. The Consumer Price Index (CPl) is currently
running at around 1.0% (November). These figures will be monitored on a
regular basis and any variation reported to Members through the quarterly
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revenue monitoring reports.

Contaminated Land — the Regional Park contains a legacy created by a
variety of uses, some of which have resulted in !land contamination. A
review of existing Authority owned sites is ongoing in order to establish
what future monitoring and remediation is needed. The options of any
proposals will form a major part of this review. This work is being managed
by a Member led task and finish group which reports to the Executive
Committee.

Major international Events for the Legacy Venues — major international
events will be an important feature of the three Lee Valley legacy venues.
Before the 2012 Games there was a drive from the national governing
bodies, UK Sport, regional bodies, the Boroughs and the Authority, to
secure major events post Games across all the legacy venues. Bids were
submitted for a host of events including three at Authority venues - 2016
Track Cycling World Championships, 2015 Canoe Slalom World
Championships; and 2015 European Hockey Championships. All three
bids were successful and the Authority along with a range of partner
agencies committed funding support for these major international events.
The Authonity along with its funding partners will be revisiting the business
plans for all three events with the aim of reducing the financial commitment.

There is significant value to be gained for the Authority in hosting major
international events. Extensive press and media coverage (including TV)
will promote the venues and the Lee Valley Regional Park to a regional,
national and international audience, Officers will work fo translate this high
level of exposure into increased business. Naming rights sponsors and
category sponsors are attracted by venues which host major, high profile
events, so having major events in the venues programme will greatly assist
gecuring sponsors.

Budget uncertainties — in addition to the above there a number of budget
uncertainties. These include the business rates for the Lee Valley
VeloPark, the level of sponsorship and naming rights income, grain and
milk prices and income levels at venues as a result of the economic
climate. Estimates for these areas have been included within the budget
proposals based on previous experience. However there may be some
variation to these figures, which will be reported to Members through the
quarterly revenue monitoring reports.

Mandatory Rate Relief for those venues transferring to the Trust is critical
to successfully balancing the budget for future years. Officers are in the
process of applying for this relief and hope to have confirmation that this
has been granted early in the next few months. This is being monitored as
part of the Contract Negotiation & Monitoring Working Group at its regular
meetings.

VAT savings for those venues transferring to the Trust is also an important
factor to balancing the budget. Detailed modelling based on the 2014/15
budget was carried out by external consultants. The true level of VAT
savings can only be established as the Trust begins to operate and real
increases in income accrue. In addition the Authority's VAT advisors have
contested VAT charged on sporting activities which are deemed non-
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business. In the past this has provided for a “wind-fall” VAT reclaim in the
region of £1m. The Authority sits behind specific test cases which are laid
before HMRC - if successful the Authority could receive a “wind-fall”
payment over the next few years, however the timing and amount of this is
uncertain and cannot be treated with any degree of certainty when setting
the budget and therefore levy. '

24 Subject to the underlying assumptions and risks/uncertainties as set out above,

the budget deficit for 2015/16 is estimated at £21k.

REVENUE CONTRIBUTION TO CAPITAL

25 The Authority is entering a new phase of capital development. Over the last
couple of years there has been a shift from replacement and renewal to
maintenance of assets; and investment in existing assets/business development
projects to increase income. The annuai contribution has been reduced over
recent years to reflect this shift and has been reduced from £2.9m in 2005/06 to

£1.9m.

26 The annual revenue contribution is budgeted at £1.8m and this wiil enable
the delivery of the current capital programme and enable the current estate to
be maintained. This level of funding decreases to £1.8m to reflect the reduction
in salaries that can be capitalised as a resuit of the move to Asset Maintenance
away from new development schemes. This accords with the external auditor's
recommendation from his 2013/14 Annual Results Report and has a net nil
impact on the overall budget as this sum is no longer recharged from revenue.
Any requirements for new Investments and the delivery of the Park
Development Framework will be additional to the £1.8m. The Authority
could borrow to fund any potential developments. Given the current favourable
borrowing rates, it may be beneficial for the Authority to undertake borrowing at
this time if required. Any loan repayments would however need to be funded
from the levy/additional income or savings. When considering funding new
capital investment projects from reserves, the Authority intends that the cost of
capital will be repaid by the projects to minimise the impact on the levy and
‘refund” the capital reserves to allow further development and new investment

projects.

27 The revised capital programme 2014/15 to 2018/19 was considered by the
Executive Committee on 18 December 2014 (Paper E/379/14). Based on the
proposed capital programme and financing, the Capital Fund is projected to
stand at an estimated £0.8m at the end of 2018/19.

THE LEVY

28 The maximum levy is determined by law. The annual increase for the maximum
levy is based on the Retail Price Index (RPI) as at September. The RPI for
September 2014 was 2.3%. Therefore the maximum levy for 2015/16 is set at
£23.1m (2014/15 was £22.6m).

29 A 1% movement in the levy equates to approximately £113k per annum for the
Authority, whilst a 1% movement in the levy impacts between £195 and £15,308
for the smallest and largest contributing authorities respectively, with the
majority of contributing authorities falling between £1.3k and £3.9k per annum.

30 Over the last three to five years the levy has been significantly below inflation
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with a real term decrease of 25% and this is detailed further in Appendix C to

this report:
3 Year % 5 Year %
Change Change
Levy decrease -6.00% -8.00%
RPl increase 11.40% 17.00%
-17.40% -25.00%

31 The formula funding settlement for contributing authorities was announced on
the 18 December 2013 as part of a two year settlement (as set out in
paragraphs 9 and 10 above -and refined on 18 December 2014). For
contributing authorities funding for 2015/16 has decreased by an average of
2.1%.

32 In terms of inflation indices used for the levy calculation and the budget, the CPI
was 1.2% and the RPI 2.3% (September 2014).

RESERVES

33 Any decision taken by Members that does not substantially remove the deficit
will have a downward impact on reserves. The unallocated General Fund
reserve was £7.6m as at 1 April 2014. Members agreed to fund the budget
deficit of £3.2m for 2014/15 from these reserves. The projected underspend in
2014/15 is likely to reduce this balance downwards by a further £2.9m to £4.7m
by 31 March 2015.

34 To use reserves to fund an on-going deficit (as indicated within the Medium
Term Financial Plan) is not recommended; unless it is only for a temporary
period, i.e. one year and that it can be demonstrated there is a clear plan to
address the ongoing deficit. The external auditor has highlighted the
unsustainability-of relying on general reserves to fund the existing budget deficit.

35 Members previously approved the recommendation of the Corporate Director of
Resources and Business Development of a minimum general reserve of £4m,
based on the risk factors set out above. It is again recommended that this
minimum level of reserves is maintained

FUNDING OPTIONS AND PROPOSED LEVY

36 Subject to the underlying assumptions and risks/uncertainties as set out above
and attached, the budget deficit for 2014/15 is £2.9m. The deficit reduces to
approx. £0.7m in 2015/16 if mandatory rate relief and VAT savings are
successfully achieved following the transfer to the Trust.

37 The Authority’s aim has been to operate its venues (including legacy venues) at
a break-even position (excluding central overheads). The MTFP sets out stretch
targets which would enable this objective to be achieved by 2019/20.

38 Appendix B to this report also incorporates the stretch income targets to enable
legacy venues to deliver a break-even position by 2020. Some of these stretch
income targets are proposed to commence in 2015/16 and if approved and
subsequently achieved will enable the overall budget to achieve a balanced

position.
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39 Alternatively Members can chose to manage the remaining deficit in a number
of ways:

- not reduce the levy by 2%;
- increase the levy;
- use available general reserves above the £4m threshold;

- additional income as set out in Appendix B to this report (or other areas
identified);

- budget cuts/savings as set out in Appendix B to this report (or other areas
identified);

- disposals;

- new business developmentiincome generation opportunities.

If the levy and general reserves were to be used to fund the deficit they would
provide certainty whilst the additional income and savings options provide less
certainty and will take time to deliver.

40 The 2015/16 Budget — Methodology, Assumptions and Timetable (Paper
E/375/14) set out an assumed decrease in the levy of 2% in line with previous
years reductions and assuming rates and VAT savings accrued due to the
transfer of venues and services to the Trust. If the Authority chose not to reduce
the levy and retain it at its current level (£11.284m) the effect after Rates & VAT
rates savings and the other -priority areas and savings would be a surplus of

£0.2m.

41 Appendix D to this report sets out the implications of a 1%, 2% and 5% variation
in the levy for contributing authorities.

CONCLUSIONS

42 The Authority has significant demands in the coming years, including the Trust
establishing itself, the operation of the legacy venues on its land: and the
implementation of a number of income generation initiatives to reduce its

reliance on the levy.

43 It continues to strive to increase value to the regional constituency, whilst
reducing the cost of the Lee Valley to the taxpayer. It will continue to work with
partners, outsource/buy-in services and further investigate shared service
provision, to push down on costs and/or improve quality. Furthermore it will
continue to use technology to further improve efficiency e.g, oniine bookings.

44 In the 2014/15 budget paper (Paper A/4161/14) Members were advised that to
deliver the current plan the Authority must ensure it resolved the long term
deficit. Members will be aware they have taken major decisions in'establishing
a Leisure Trust to help bridge a large part of the funding gap. These decisions
should come to fruition from April 2015. The residual deficit does still need to be
resolved and the inclusion of stretch income targets, budget savings and new
business development projects (Appendix B to this report) sets a framework in
which that can be achieved.

45 Increases in the levy will have an impact on the contributing authorities who
themselves are already under significant financial pressure to make reductions

and savings.
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ENVIRONMENTAL IMPLICATIONS

46 There are no environmental implications arising directly from the

recommendations in this report.
FINANCIAL IMPLICATIONS

47 The financial implications are contained within the body of the report. I
Members agree to incorporate a Community Access Fund there are several
options the Authority can consider to fund this proposal within the proposed
2015/16 budget and these are set out below:

= reduce the levy by 1% and earmark the equivalent savings (approx. 1%
(£113K) to fund the CAF. This was put forward as a possible option at the
Budget Workshop; or

¢ reduce the levy by 2% as originally set out and earmark £113k from general
reserves for one year for the CAF during the trial year. This would still leave
the Authority above its minimum £4m reserve level,

Alternatively Members may decide not to progress the CAF and set the levy to
ensure a balanced budget.

48 The proposed budget, levy and deficit under these scenarios is summarised
below:

Proposed Budget & Levy options 2015/16

Reduce Levy by | Reduce Levy by | Reduce Levy
1%  Remaining | 2% and fund CAF | by 2% and
1% to fund the | from General |- not proceed
CAF 2015 Reserves with CAF
£000 £000 £°000
Budget 11,192 11,192 11,079
Levy (11,171) (11,058) (11,058)
Deficit 21 134 21

49 The impact on general reserves of each scenario is summarised below:

Reduce lLevy by | Reduce Levy by | Reduce Levy

1%  Remaining | 2% and fund CAF [ by 2% and

1% to fund the | from General | not proceed

CAF 2015 Reserves with CAF
Reserves £000 £000 £'000
Opening (4,671) (4,671) (4,671)
Deficit 21 134 21
Closing (4,650) (4,537) (4,650)
balance

HUMAN RESOURCE iMPLICATIONS

50 Human Resource implications due to the deletion of posts and the TUPE
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implications as a result of the transfer to the Trust have already been fully
considered by Members at previous Authority meetings.

LEGAL IMPLICATIONS

51 The Authority is required to set a budget and levy annually by 24 January and
notify contributing authorities by no later than the 15 February in the year

preceding that levy.
RISK MANAGEMENT IMPLICATIONS

52 Paragraph 23 sets out the main risks to the Authority in achieving the budget
during 2015/16. Most significantly the economic climate remains extremely
uncertain and could impact adversely on the assumptions made; in addition the
final rating valuation of the Lee Valley VeloPark may impact adversely on these
projections. It is also critical that the Authority and the Trust sign the contract
which includes the leases to secure the mandatory business rate relief for
venues transferring to the Trust.

EQUALITY IMPLICATIONS

53 There are no equality implications arising directly from the recommendations in
this report.

Author:  Simon Sheldon, 01992 709 859, sheldon@leevalleypark.org.uk
BACKGROUND REPORTS

2015/16 Budget working papers file
PREVIOUS COMMITTEE REPORTS

Executive E/378/14 Fees & Charges Review 18 December 2014
2015/16

Executive E/379/14  Proposed Capital 18 December 2014
Programme 2014/15
Revised to 2018/19 _

Member Workshop Proposed Fees & Charges 20 November 2014
2015/16

Executive E/375/14  2015/16 Budget 23 October 2014

Methodology, Assumptions,
and Timetable

Authority A/4180/14 Proposed Budget & Levy 23 January 2014
2014/15

APPENDICES ATTACHED

Appendix A Medium Term Financial Plan

Appendix B Proposed priority areas and savings 2015/16 onwards

Appendix C Real Term Changes in the Levy

Appendix D 1%, 2%, 5% change in levy for contributing authorities.

Appendix E Briefing paper on Community Access Fund

15



Annex A to Paper AJA200/15
Paper E/389/15

LIST OF ABBREVIATIONS

MTFP Medium Term Financial Plan

RPI Retaii Price Index

CPI Consumer Price Index

GLA Greater London Authority

LVWWC Lee Valley White Water Centre

LVAC Lee Valley Athletics Centre

LLDC London Legacy Development Corporation
CAF Community Access Fund

16



Appendix A to Paper E/389/15

(zs9'y)  (1p9'y)  (gcop) {6a9'p) {0s9'y) ri :PIBMIOS PILLIRD SOUBIEY BZ
(11) L} e (6¢) 1z £l uoyag+ / (snjding) 1e6png 2z
(wa'v)  (8s9'v)  (639'p) (059'¥) (L29'%)

SaAlasey [eISuac) a|ge|eAY 52
_ ‘SBAI9SY [EIBUSL)

.:: Zl LE (6€) ¥4 naysg/(sniding) Jobpng pasmey sz
JSSQ {roo‘t)  (ove'p) (sv6) {069) 4} 1oBpnq eauejeq o} pasnboey ewoouysBuIAeES 91/CL0Z ¥z
686°L 189°s b2E°L 906 bl 068' 7} u2eq/(sniding) yebpng pajosfoid £z
ftz7) (o) (Lozz) (toz'z)  (ozZ) o sajousoIT/sBumeg [ejo) zz
(s15) (615) (s15) (615) (615) 0 0 (194suel] J8N1). 0 390lqng) sBulaeg (YA 12
(zgo'))  (z89'1)  (ze9')) (zg9'1) (zas'y) 0 6 (4ejsued ) 3snuy o) 1oefgng) sBumes ejey sseuisng 0z
HoyaQ ey} ednpay o) pasinbay seery ysiy
06L'y 288' TLS'E WOL'E - ZL6'Z 068°Z Woyeq yabpng 61
(6er'ot)  {sov'or) {oze'or)  (ze8'0r) (eso'ti) [vezon) 8 suonduwinssy Jad se uojonpay %z Aaa |
scun 0ze 0zZe 0z¢ ozv lo L sealy Ajuoud 91/51.02 LL
.“83: 046'€L  Zi8'Cl vZo'EL  0SS'EL  Ivil'vL 19bpng pajosoi fejoy o1
30 0 0 0 c8 0 BWIoJU| JUIISEAU| PIINPBY Si
Kev) (6t) () {e¥} {e¥) 0 [e}]de3 J0j UO|SIACIG BNUBABY WNWIULY U] UORONPAY pI
I(ze) {ze) (zg) (ze) (ze) 0 Sjuawied jsaieju| [eUIS)XT paanpay £
10 ] 0 0 ] (z1E) (v10Z 1290300) S1iP1L0Z Puadsiepun snusaey peydsiold zi
moo_‘ ool 00} 0 0 0 9 Juswisnipy pung uoisuad L1
0sZ 002 oSl 00L 0S 0 S saniiin ok
(osL'y)  (o1e) (089) {osv) (152) 0 v uolelLI FWODU| 6
SZ) 06 09 1 Gl 0 £ (1aN) uogeyu| Liejeg uoN g
09 0s or 0z (] 0 (2129 yjeay joul) swniwely asueinsu) jo Joedw) 2
051 051 05} 001 0s 0 sjuswaloug Jo Joedw| o
6S0°L 118 €15 ove 1413 0 z piemy Aed jo yoedw) g
foes'er o095t osgel 09S'€l 096'EL 98%'v1 S1iv10Z 39Bpng eseg paaociddy ¥
_85 {oL5) (oLs) (015} {019) 825 ! sjusugsnipy Jeyio ¢
(9Ly) (oLp) (o1v) (o1p) (o1¥) oLy PLOZ/EL0Z Woag piemiog Aue) Z
o8Y'vL  98F'P1L  9sv'vl 98t'yl 981 TESCL jabipng eseg |
000.3 000.3 000.3 000.3 000.3 000.3
02/610Z  6L/8L0Z  BL/ZLOZ  IL/9LOZ  OLISLOZ _m LvLOZ SBJON

7102 ¥38N3D3A 81 NV1d TVIONVNIA WYL WNIGIW AYVINNNS

17



siaquiay Aq peacidde pue pasiasi 10z Jaquaoag swuweiboid [eydesn uodn paseyg

yomalweld juswdojaasq yed Jo 1edwi spnioul Jou saog

020z 0) uonoalip 2169je.]s sAUOYINY UC Paseq uaaq sey Ue)d

184310

SPJIEMUO Q1/GL0Z WON DAUBJULBW W3 JO [@AS] BAI0SOY WNWILW $1

paaaiyoe sisbBle} yoans pue seaie ysu jje Buiwnsse yoyad+ f (sniding) 196png ¢

1ebpng esueeq o) pannbai {ajnpeyos sjeledas gas) - sealy Jobie] swoou) yojang ¢ sbuines 91/6102 2L

peasiyoe sle | A pue sejey uo sbuies jsni) Bulwnsse e 1ebpng L

JSMU] 8U} C) SeIAIBS PUB SBNUBA JO J8JSuer) 0] anp sBunes | yA jeuU sewnssy gL

JSNJ] Sy} Ul PjaYy PUB PALaJSUBI) SSNUSA ||B 10} PAASILDE Jalsl AJdIepUBLY %08 SAWINSSY

a)2L Suouooa Buiieasud ¢} 10slgns spiemusmop s pual) jelsual yBnoyye pauiusiap oG ¢} siesk aunny (Jayesisyl %0 ) - 91/SL0Z %2Z- AraT]
. (ainpayos ajeledss aas) - sealy Ajucud 91/51.02

-uonenjea [giuuaw) Bumoljoy puny uoisuad 0} sjuaunsnipe pajewngsy

SPJeMUD 91/5|0Z %P SOl pue AlDDSE 'SBD

“Jayeasaly) pue /L/gL0g %S 1. seflieyd pue sas) (Jaqualdas IdH%EZ 2 1dD %21 ) %E I8 UORE(U] 8Wiodu|

{lequsldag |d0%Z L) %'} @ sousuajulep spuncus B'a SJOBJLOD UO UCHERU| Ale|Bs-UoN

syesiay) %2 PUB 91/S10Z %2 Z Je pawnssy Aed

218H A 1e sojed Jamo| Ba sjuswsnipe umouy pue %0053 Jo s1s00 dn jas isnu] Bs 1ebpng o) peppe SWajl Jo-8Uo JO |BACLISY

N W WD M~ @E

suonaunssy ¥ SajON



Appendix B to Paper E/389/15

(000°089°4) [(000'vve'L) [(00070Z0'L) [(000'sz9) Kooo'ozz) | 19Bping U0 Joedw] jopy
t000°000'7)  [l0we‘van‘s) 000'0vE'l)  [{000°sye) keoo'oss) swosyj |ejoj-gqng|
12/ sejes anejs g sawnssy{(000'08) 885& (000°'08) (000°08) (000'09) SS[eg UBABISD Jopy
. r1/996/3 19084)(000°00%)  [(000%z) Jooo'ozr) — Jlooo'ol) looo'oz) SLuOodU| JaN jeuollippy JIBAA SGGO(Q
| uen3 yeeug o) joBie) jobie 1L yoeas K0o0'0sL)  Kooo'os)) K000'051L) Jtooo'001) {0 _ aluay sonsIyIv ATh
usAZ yeaug o yefise] 10fle) ysjeng J(000'0Z2) 1(000'002) ¥o000'001) jlooo'sz) 1(000°0S) 84ua]) SIUUB | g ASNOOH ATl
uang Yeaug o) jobue yofiuey yojeas [000°095)  1(000'00%) J(000'00¢) i(000°051) [(000'001) edojeA]
T 1obie; yoensio Jo lo fo f{ooo‘col) OMMAT J8bie | SWodU| YOJodS | am
106181 4oye5(000°0/ 1) jooo‘ozL) K000°021) Hoo0'05) 0 diysiosuodg/sjybly bujlien v
¥1/6614/v Jodegl{000'09Z) 1(000'092) l(000'09z) l(000‘002) (000‘081) uoonpay jualebeuely Joluag
uoisinold 104 suondo pesinenf(000°091) (000°091) (0o0°091) (000'091) (000'091) aied yjlesy
”— B
91/S10Z Swosuj/sBuireg
000°02¢ 000'02¢ j000‘02¢ 000°02¢ 000'0Z¢ imolg jejoj-qng
se|es Bunyen [eioush " diysuoidweyn
lut uononpas diysuoidweys soues puoio 0 0 0 000°'00L PHOAA 80UB)) aWoou| paonpay
YLIBLLY/Y Jaded4l000 0, 000°0. looo‘oz 000'04 jooo‘oz Hoddng s)s6D | A [euonippy
ag. bunsoy payejagfo00’0sz 000052 jooo‘ose Jooo'osz loooosz §)s0 Buiuuny [eng
91/S10¢ sealy Ajuouy
3 3 3 3 3
_.w uopesyRshr/seoN| 4B 1ing 6L/810¢2 8112102 4119102 9115102 uopdizaseq

SQUVAMNGC 91/510Z I1NGIHIS FINODNI ' SONIAVYS ‘SYIUY ALINORId



Appendix C to Paper E/389/15

20

deai
| B e e e o — S—
| 3S28I0SP/OSERIOUI ULIS) |EOY I 8-
: AreT VYA Ul 9SBBIOU|wit

i (48qW)dag) 14N Ui 5SEaIOU e 9

i =i - = 2 3 - 4 p—C i wl.

ik e W — e _ Z-

SkviLoZ rLIELOZ e£LiZioe SHLL0Z a\%ﬁﬂ 60/800C 8012002 £0/9080¢2 86/5002

1 1 1 E ’p’ = = B 1 o | O

s \ % ¥ ‘

= e /_ .

9

ST R R (5 MM ol s el 0 e A el s T G A= Fie Q

>>w|u Y] U] asealdag/osealou} uis] jeay %
. — o T s,
oeve- 00'se- Ovrii- § 26 9t 9L 9'0- oL 62 g€ 0'l- 9'0- 6'C i asih S
099 00°8- 00'9- 0T oz 0'Z- 02 00 51 -l o'e ot oG £r37 YA Ul esRaI:
06’02 a0°L) ov'ii e 97 9's 9y R} vl oS o¥ ae Le (1equiaydeg) |dy ul esear:
SLIYL0Z YHELOZ £UZI0Z ZLILLOZ LHoL0Z 0116002 60/8002 80/2002 10/900Z 90/5002 Jei
IAGL 146 A E % % % % % % % %o % %
A S Rl = o

Ana ay) uj sebueys wia] [eoy



Analysis of Levy 2015/16 assuming Council tax base remains the same.

0% 1.00% 2.00% 5 .00%
Current Levy Decrease Decrease Decrease
2015/16 2015/16 2015/16
£ £ £ £
CORPORATION OF LONDON 19,479 19,284 19,089 18,505
Inner London Boroughs
CAMDEN 262,438 259,814 257,189 249,316
GREENWICH 214,297 212,154 210,011 203,582
HACKNEY 191,284 189,371 187.458 181,720
HAMMERSMITH AND FULHAI 219,966 217,766 215,567 208,968
ISLINGTON 218,921 216,732 214,543 207,975
KENSINGTON AND CHELSE/ 288,425 285,541 282,657 274,004
LAMBETH 290,150 287,249 284,347 275,643
LEWISHAM 232,766 230,438 228,111 221,128
SOUTHWARK 265,496 262,841 260,188 252,221
TOWER HAMLETS 236,033 233,673 231,312 224231
WANDSWORTH 368,302 364,619 360,936 349,887
WESTMINSTER 380,159 376,357 372,556 361,151
Cuter Londen Boroughs
BARKING AND DAGENHAM 127,563 126,287 125,012 121,185
BARNET 404,399 400,355 396,311 384,179
BEXLEY 237,900 235,521 233,142 226,005
BRENT 249,336 246,843 244,349 236,869
BROMLEY 390,945 387,036 383,126 371,398
CROYDON 347,516 344,041 340,566 330,140
EALING 316,418 313,254 310,090 300,597
ENFIELD 279,220 276,428 273,636 265,259
HARINGEY 211,202 209,090 206,978 200,642
HARROW 247,274 244,801 242,329 234910
HAVERING 252,415 249,891 247,367 239,794
HILLINGDON 280,952 278,142 275,333 266,904
HOUNSLOW 238,845 236,457 234,068 226,903
KINGSTON UPON THAMES 183,628 181,792 179,955 174,447
MERTON 214,338 212,195 210,051 203,621
NEWHAM 197,813 195,835 193,857 187,922
REDBRIDGE 247,923 245,444 242 965 235,527
RICHMOND UPON THAMES 266,987 264,317 261,647 253,638
SUTTON 209,940 207,841 205,741 199,443
WALTHAM FOREST 206,042 203,082 201,921 195,740
Hertfordshire and Essex Authorities
HERTFORDSHIRE 1,308,646 1,295,560 1,282,473 1,243,214
ESSEX 1,530,805 1,515,497 1,500,189 1,454,265
THURROQCK 146,205 144,743 143,281 138,895

Total Levy on Local Authorit 11,284,028 11,171,188 11,058,347 10,719,827
Decrease (-) Increase (+) 0 -112,840 ~225,681 -564,201
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Appendix E to Paper E/389/15

LeeValley @
Regional Park Authority

Members Briefing Note

Proposal from Budget Workshop 18 December 2014

Community Access Fund

INTRODUCTION

The purpose of this briefing note is to advise Members, on a proposal for a new
Community Access Fund (CAF) created from proposed 2015/16 savings. This
proposal follows a discussion at the Budget Workshop on the 18" December where
Members asked officers to look at a fund to target disadvantaged young people and
adults from across all constituent Boroughs and Districts encouraging greater use of
the Regional Park facilities, particularly from the more distant communities.

It was proposed that a CAF equivalent to 1% of the net budget/levy be looked at
(£113K). This is in the context of budget savings proposals discussed at the
workshop which were in the order of 2.4% for 2015/186.

Officers have considered how such a fund could be established and administered
and this is set out in the paper. This proposal will be discussed at Authority on the
22™ Jan when the budget and levy for 2015/16 is being determined.

CURRENT PROVISION AND NEW POTENTIAL

1

There is already a sports development outreach programme taking place
together with the education programme through the sports development and
youth and schools sections of the Authority. Feedback from schools and
education establishments and some charities that the Authority officers already
have contacts, is that transport to the venues and events is one of the most
significant barriers to participation. Clearly this issue of transport generally
increases the further away from the Authority's venues the school or groups are
and for particular groups (supported people with learning and other disabilities
for example). Most of the Authority’'s venues have schoois/education hire
charges which Members have maintained at reasonable levels.

During the debate at the Budget Workshop, Members noted specific groups that
they would wish to consider including: looked after children, children and adults
with disabilities, socially deprived groups/children and also young people in rural
and other areas where there are poor public transport links. Some of the groups,
or organisations that support these groups do have budgets for activity
participation and there is potential to explore this further to maximise the
opportunity and make most of the available budgets.

The Authority's Sports Development and Youth and Schools colleagues have
existing links with schools, universities and colleges as well as education and
sports development links with all of the London Boroughs, Hertfordshire and
Essex counties. It would be possible through these links and with additional
targeted financial support to generate more visits to the parklands and venues of
the Authority both for education and activity based visits. There is potential with
support targeted at transport, that the schools in outlying areas may be attracted
to bringing young people to the week day daytime sessions of
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nationalfinternational events which tend to be quieter for governing bodies and
promoters to sell tickets.

Looked after children numbers vary between authorities, in London for example
this includes 230 in Bexley, 250-260 in Bromley and Hackney and 335 in
Croydon. LVRPA would develop links via the Children and Health services of
the County Councils and London Boroughs to access and arrange for activity
based visits for children/young people and also their support workers and carers
as appropriate. There are budgets available within the respective Councils to
support leisure and education activity of looked after children and to support
children from low income households within schools via the schools pupil
premium and it is proposed that this is explored further and in partnership with
the Councils.

Using the existing networks of sports development colleagues and clubs in the
Borough and District Councils of Hertfordshire and Essex and in the London
Boroughs it will be possible to target the groups identified by Members,
particularly groups supporting sports activities for people with learning and other
disabilities. Links via the councils could aiso highlight those areas with poor
transport links (either through distance and/or cost) to the LVRPA to promote
access for participation and potential to support access through reduced price
tickets and access to transport for youth clubs, youth sports clubs within the
region to provide greater opportunity for access to major sporting events. Using
the existing contacts and networks, LVRPA officers could develop the most
appropriate support to the targeted groups to enhance the opportunity for
groups to visit the Park venues and facilities.

The Authority already has good links with some charities in the support sector
providing access to the venues and activities for people with disabilities.
Informal discussion with one such charity the Avénues Group based in Bexley
Borough, but supporting people with learning and other disabilities in North and
South London and Essex suggests that with support through coaching and
transport greater links and partnership funding may be able to be accessed to
provide people such charities care for and support access to the facilities of the
Regional Park.

The potential within the Authority’s portfolio is unique and a morning or day visit
to the LV Venues in the Queen Elizabeth Olympic Park, White Water Centre or
Lea Bridge Road venues could be supplemented by education session to offer a
unique experience for the visiting school children.

MECHANISM FOR DELIVERING A CAF

8

The Authority cannot directly provide transport outside the Park area due to the
limitations of the Power of the Authority in the Lee Valley Regional Park Act
1966. There is however provision in paragraph 13(2) of the Act to allow the
Authority through third party to promote the activity of the Park Authority. There
are some caveats placed on the use of section 13 but it is not considered that
any would prevent this type of activity.

*13(2) The Authority may enter into and carry into effect agreements or arrangements
with any company, body or person for the provision and maintenance by such company,
body or person, whether within or outside the park. of any works, facilities, supplies or’
services which may be desirable for or in connection with the carrying into effect of any
purposes of this Act and by any such agreement or arrangement may agree to defray or
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10

11

fo make contributions towards expenses incurred by the company, body or person
thereunder.

Members could decide to implement this new targeted support to attract more
people into the Regional Park and if this is facilitated by the Trust, as part of the
agreed activity required by the Authority then the Trust could decide whether to

‘use the additional payment to assist the venue hire and teaching/coaching

charges or use this part of the grant to support transport arrangements of the
groups and organisations to allow more visits. It is proposed that officers explore
further with the network of council officers the best method of support to target
specific people and groups within the London Boroughs and Hertfordshire and
Essex county areas.

Locally the Trust may contract with local companies to provide the buses or mini
buses. For young people in south and west London Boroughs and outlying
areas of Hertfordshire and Essex, it is likely that discussions will take place by
the Trust with the transport providers of these councils so that best rates can be
obtained as they would have previously be tendered, and the likely reduced cost
of the coach hire when starting and ending close to the pick-up point.

Visits by young people from the immediate surrounding areas to the venues and
parklands would likely be able to be achieved within 3 hours allowing travel and
activity time. From areas further afield in South and West London and Essex
and Hertfordshire, it is likely that the school/group would visit for a whole school
day and this may include for example a sporting activity/visit followed by an

educational session,

In addition to the officer contacts through schools, sports development and clubs
and organisations, Authority members would also be encouraged to provide
contacts and details for groups and organisations in their own Council areas that
may benefit from such activity trips to the Authority parklands and venues.

PERFORMANCE TARGET

12

13

There would be the baseline provision of what the Authority currently provide/the
activities booked by schools as the benchmark. There would be targets set in
each of the categories and geographical areas that would be agreed to measure
the performance against for the trial year. The target would be an average of a
further 8 school/group 50 person visits per week during the academic terms,
(240 groups per year) plus additional attendance at the national and
international events.

The detail of the proposed outreach work would require the Authority and Trust
officers to work closely together to ensure the best method of attracting the
groups and schools into visiting the venues. It is proposed that different options
could be provided depending on the distance travelled by the schools and
groups and the broad allocation of the budget could be £60,000 for travel costs
(potentially a mix of bus/coach hire and contribution to public transport fares),
£35,000 venue hire costs and £18000 additional coach/resources and related
costs of providing the activity.



SUMMARY OF KEY POINTS

a)

)

d)

The Lee Valley Regional Park Act does allow for the Authority to deliver
a scheme which includes funding transport costs for groups from non-
riparian Boroughs/Districts, if delivered via a 3" party and in order to
bring these groups into the Regional Park. The Authority could therefore
deliver such a scheme through the Trust.

Based on initial calculations the £113k CAF could enable around 240
group visits (max of 50 per group).

The fund will need to recognise the higher travel costs for fhe more
distant Boroughs/Districts with the appropriate level of support being
provided.

The Authority’s Sports Development and Youth and Schools teams are
already well connected to the network of community groups across
London, Essex and Herts. This should greatly assist the implementation
of a CAF initiative in 2015/16.

Clear outcomes will need to be defined. If the £113k CAF can deliver

around 240 group visits consideration needs to be given to how this is
broken down across the region, riparian and non-riparian.
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