3 \ Lee Valley Regional Park Authority
Regional Park Authority Myddelton House, Bulls Cross,
Enfield, Middlesex EN2 9HG

Admin issues: committee@leevalleypark.org.uk
Tele: 01992 709806/ 7

Website: www.leevalleypark.org.uk

To: Frances Button (Chairman) Claudia Webbe
John Bevan John Wyllie
Christine Hamilton Vacancy
Simon Walsh

A meeting of the AUDIT COMMITTEE (Quorum — 3) will be held at these offices on:
THURSDAY, 20 JUNE 2019 AT 14:00
at which the following business will be transacted:
AGENDA

1 To receive apologies for absence

2 DECLARATION OF INTERESTS
Members are asked to consider whether or not they have disclosable pecuniary,
other pecuniary or non-pecuniary interests in any item on this Agenda. - Other
pecuniary and non-pecuniary interests are a matter of judgement for each
Member. (Declarations may also be made during the meeting if necessary.)

3 MINUTES OF LAST MEETING
To approve the Minutes of the meeting held on 14 February 2019 (copy herewith)

4 PUBLIC SPEAKING
To receive any representations from members of the public or representative of
an organisation on an issue which is on the agenda of the meeting. Subject to the
Chairman’s discretion a total of 20 minutes will be allowed for public speaking and

the. presentation of petitions at each meeting.

5 ANNUAL REPORT ON THE WORK OF INTERNAL Paper AUD/98/19
AUDIT 2018/19 AND AUDIT PLAN 2019/20

Presented by Simon Sheldon, Director of Finance & Resources

6 ANNUAL REPORT ON HEALTH & SAFETY AND Paper AUD/102/19
HEALTH & SAFETY AUDIT PLAN 2019/20

Presented by Simon Sheldon, Director of Finance & Resources



10

11

12

ANNUAL GOVERNANCE STATEMENT 2018/19 Paper AUD/100/19
Presented by Simon Sheldon, Director of Finance & Resources

RISK REGISTER 2019/20 Paper AUD/101/19
Presented by Simon Sheldon, Director of Finance & Resources

ANNUAL EXTERNAL AUDIT FEE 2019/20 Paper AUD/99/19
Presented by Simon Sheldon, Director of Finance & Resources

EXTERNAL AUDIT PROGRAMME 2018/19 UPDATE
Oral update from the External Auditor Neil Harris

URGENT BUSINESS

Such other business as in the opinion of the Chairman of the meeting is of
sufficient urgency by reason of special circumstances to warrant consideration.

EXEMPT ITEMS

Consider passing a resolution based on the principles of Section 100A(4) of the
Local Government Act 1972, excluding the public and press from the meeting for
the items of business listed on Part !l of the Agenda, on the grounds that they
involve the likely disclosure of exempt information as defined in those sections of
Part | of Schedule 12A of the Act specified beneath each item. (There are no
items currently listed for consideration in Part I1.)

12 June 2019 Shaun Dawson

Chief Executive



LEE VALLEY REGIONAL PARK AUTHORITY

AUDIT COMMITTEE MINUTES
14 FEBRUARY 2019
Members Present: Frances Button (Chairman) Claudia Webbe
John Bevan John Wyllie

Derek Levy (Deputy for Christine Hamilton)

Apologies Received From: Christine Hamilton, Simon Walsh

Officers Present: Simon Sheldon - Director of Finance & Resources
Beryl Foster - Director of Corporate Services
Keith Kellard - Chief Accountant
Dan Buck - Head of Sport & Leisure
Lindsey Johnson - Committee Services Officer
Also Present; Neil Harris - Emst & Young
Part |

The Chairman weicomed Neil Harris from Ernst & Young to his first meeting.

The Chairman aiso advised Members that there was still a vacancy on the Audit Committee and that the
resolution was currently in the hands of the Authority Chairman.

152 DECLARATIONS OF INTEREST

There were nc declarations of interest.
153  MINUTES OF LAST MEETING

THAT the minutes of the meeting held on 20 September 2618 be approved and signed.
154 PUBLIC SPEAKING

No requests from the public to speak or present petitions had been received for this meeting.

155  ACCOUNTING POLICIES AND ACCOUNTS CLOSEDOWN Paper AUD/95/19
TIMETABLE 201819 .

The report was introduced by the Chief Accountant, who informed Members that it is a key
requirement to close our Financial Accounts under the Accounting and Audit Regulations 2015 in
accordance with-International Financial Reporting Standards.

The Chairman commented on how detailed the closedown timetable is and expressed confidence
that this detall gave her. The Chairman expressed her thanks to Ernst & Young and the Finance
team for their work in getting the Financial Accounts completed so quickly.



AUDIT COMMITTEE MINUTES
" 14 FEBRUARY 2019

A Member noted that the closedown timetable was only 4 months and asked if it was enough
time to prepare everything. The Chief Accountant responded stating that we achieved this
timescale last year with plenty of time to spare and did not foresee any problems this year.

(1)  the Accounting Policies set out in Appendix A to Paper AUD/95/19;

(2) the Draft Closedown Timetable set out in Appehd'ix B to Paper AUD/95/19;

(3) a special Audit Committee to approve and sign-off the accounts and to receive the
annual Audit Results report on 4 July 2019 following the AGM was approved; and

(4) the review of accounting policies set out from paragraph 2 and the key judgements
and assumptions set out in paragraphs 11 to 14 of Paper AUD/95/19 was noted.

Claudia Webbe arrived during the next item.

156

EXTERNAL AUDIT 2018/19 — AUDIT PLAN Paper AUD/96/19

The repbrt was introduced by the Director of Finance & Resources explaining that this is the
interim and final accounts audit. He also informed Members that the auditors’ fee will be
£14,337.

Neil Harris from Ernst & Young introduced the Audit Plan report, key points inciuded:

there has been a detailed handover with your previous auditor, Debbie Hansen;
there is a new area of focus for the ‘incorrect capitalisation of revenue expenditure’ and a
new risk has been identified ‘new accounting standards’;

o materiality is consistent with last year and set at 2%;

« performance materiality is in a stable position and set at 75%; and

o value for money has identified 2 significant risks, ‘defivery of a robust medium term financial
plan’ and ‘commercialisation decisions to generate income and maximise the return from
assets’, therefore it is possible that he may wish to increase the auditors’ fee.

The Chairman expressed concem about the possibility of the auditors’ fee increasing and asked
for further explanation. Neil Harris responded stating that last year there was significant
movement in pension values with a number of local authorities which resulted in them having to
re-run their reports to ensure up to date figures and advised that we leave our pensions report
until as late as possible. The Director of Finance & Resources responded stating that LPFA have
been instructed to do our calculation and he believes that it will be done close to year end but will
be in touch with them to find out.

Neil Harris stated that the audit fee is set independently by PSAA who based the fee on the
assumption that the Authority is a non-complex organisation, however our asset portfolio and
decisions we are making on commercial ventures potentialty make LVRPA a more complex
organisation. The auditors concern is that there is potentially more audit work than that
prescribed for in the fee. Whilst not saying that there will be an increase in the auditors’ fee, he is
merely being transparent about what might happen. Any requirement to increase the fees due to
increased audit work would be subject to discussion and comment by management and wouid



AUDIT COMMITTEE MINUTES
14 FEBRUARY 2019

need to be approved by this committee. Any variation or rebase to the fee is also subject to

‘approval by the PSAA.

A Member asked what would happen if Ernst & Young did ask for an increase in the auditors’ fee
and we disagree and refuse to pay it, would the auditors’ work be scaled back? Neil Harris
replied stating that it was his professional responsibility to deliver the audit and as such ultimately
Ernst & Young would have to absorb any additional fees.

(1) the External Auditors’ Audit Plan for 2018/19 (Sections 1 and 2) attached at
Appendix A to Paper AUD/96/19; and

(2) the proposed annual audit fee for 2018/19 as set out in the financial implications
was noted.

Derek Levy left the meeting.

157

RISK REGISTER 2018/19 . Paper AUD/97/19

The report was Introduced by the Director of Finance & Resources who informed Members that
the key changes are:’ -

¢ the inclusion of a sub-register of the Leisure Services Contract retender (SR9);
movement in overall scoring for SR9 down from red to amber due to the actions already
implemented; _

* addition of a broader definition of SR10 regarding land disposals as requested by Members
at the last Committee and the potential risk of sales within the Green Belt;

* proposed inclusion of new corporate risk relating to the potential impact of Brexit.

A Member asked if the Sub Risk Register at Appendix B was completed by the Authority or the
Trust. The Head of Sport & Leisure responded stating that it was completed by the Authority and
is to do with the procurement of the new Leisure Services Contract.

(1) the Corporate Risk Register included at -Appendix A and the sub-register at
Appendix B of Paper AUD/97/19 was approved.

Chairman

Date

The meeting started at 12.45pm and ended at 1.20pm.
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- Agenda ltem No:
Regional Park Authority
LEE VALLEY REGIONAL PARK AUTHORITY 5
Report No:
AUDIT COMMITTEE
AUD/98/19
20 JUNE 2019 AT 14:00

ANNUAL REPORT ON THE WORK OF INTERNAL AUDIT
2018/19 AND AUDIT PLAN 2019/20

Presented by Director of Finance & Resources

SUMMARY

The purpose of this report is to inform Members about the work of the Internal
Auditors (Mazars) during the financial year 2018/19.

The Audit Plan for 2018/19 was approved by the Audit Committée in June 2018
(Paper AUD/88/18). The audit of the Authority’s functions has been in accordance
with that Plan and has been found to be satisfactory and the level of assurance
substantial.

The report also sets out a plan for audit during 2019/20.

RECOMMENDATIONS

Members Note: (1) the annual report of the Internal Auditors for
2018/19 detailed in Appendix A to this report; and

Members Approve: (2) the annual Audit Plan for 2019/20 as detailed in
Appendix B to this report.

BACKGROUND

1. The Audit Plan for 2018/19 was approveéd at a meeting of the Audit Committee
in June 2018 (Paper AUD/88/18). This report looks at the delivery of that Plan
and summarises the scope of audit coverage during the last financial year.

2 Mazars have prepared a comprehensivé report of this years’ audit and the
majority of the agreed Plan has been completed, 2019/20 will be the second
year of a 6 year contract under a framework agreement held by the London
Borough of Croydon and approved by Members of this Committee (Paper
AUD/85/18 22 February 2018).

AUDIT WORK - 2018/19

3 The majority of the planned audit activity was completed in accordance with the
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2018/19 Pian.

Mazars have prepared a comprehensive report summarising the reviews and
their findings and this is attached as Appendix A to this report.

In all audits recommendations of differing priority (i.e. priority 1, 2 and 3) were
made to improve the system of interna! control and these recommendations
were accepted. Follow-up reviews will be undertaken in the next twelve months
to ensure appropriate action has been taken.

AUDIT FINDINGS — 2018/19

6

The full feport from Mazars is attached at Appendix A for Members information
and will be presented by the Internal Auditor during the committee.

The key message of the auditors report is embodied in the Audit Opinion
shown on page 4 of Appendix A. This states: '

From the Internal Audit work undertaken in compliance with the PSIAS in
2018/19, it is our opinion that we can provide Substantial Assurance that the
system of internal control in place at the Authority-and Lee Valley Leisure Trust
Ltd (the Trust) for the year ended 31 March 2019 accords with proper practice.

The key findings of the report for each Audit carried out in 2018/19 (pages 5 to
26-in Appendix A of this report) summarise the main recommendations. All
areas audited indicated full or substantial assurance with the exception of
Performance Management of Commercial Activities within the Trust which had
a limited assurance. There were no Priority 1 recommendations.

Al priority 1 recommendations made in individual Audit Reports to improve the
internal control environment are implemented immediately (or as soon as is
practical to do so). Where priority 2/3 recommendations are made,
management consider this in context of the risk and resource required fo make
the improvement and prepare a written response to the auditors setiing out
plans for implementation, including the officer responsible and the timing of any
implementation. '

Financial systems are reviewed on a cyclical basis by the auditors based upon
the level of risk in any particular area. 2018/19 provided full and substantial
assurances in the areas audited as has been the case in previous years.

Pages 27 to 29 of Appendix A to this report provides assurance regarding the
level of implementation of recommendations from the previous year's audits.

All key findings and recommendations from all the audits in 2018/19 will be
monitored by the auditors during 2019/20. Adequate follow-up time to do this
has been incorporated into the Audit Plan for the year ahead.

ANNUAL AUDIT PLAN - 2019/20

10 Appendix B to this report sets out a summary Plan for Audit during 2019/20.

The Plan takes into account the following:

» the Authority’s Strategic Risk Register; |
e internal audit findings from previous years’ audit work;

2
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= planned developments/changes within the Authority and the Trust;
» the requirements of the Authority’s external auditors; and
e specific pro-active work on a counter fraud programme.

11 There are 163 days to aillow completion of the Audit Plan in 2019/20 and
Members are asked to approve the plan as set out in Appendix B of this report.

ENVIRONMENTAL IMPLICATIONS

12 There are no environmental implications arising directly from the

recommendations in this report.
EQUALITY IMPLICATIONS

13 There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS
14  Financial systems are audited on a cyclical basis. The table below shows the

coverage over the past three years and demonstrates a robust approach to
financial management that has been maintained across the Authority and Trust.

Audit 2016/17 '2017/18 2018/19. 2019/20
: ' ‘ Plan
Payroll N/A Substantial | N/A N/A
Debtors Substantial | N/A N/A New
Creditor Substantial | N/A N/A New
Treasury N/A N/A Full N/A
Management B
Budgetary Control N/A N/A Substantial | N/A
Cash & Banking Substantial | N/A N/A New
Debt Management N/A - Substantial | N/A N/A
High Risk N/A Substantial | N/A N/A
Transactions & Key
Controls

HUMAN RESOURCE IMPLICATIONS

15 There are no human resource
recommendations in this report.

implications arising directly from the

LEGAL IMPLICATIONS -

16  There are no legal implications arising directly from the recommendations in this
report,

RISK MANAGEMENT IMPLICATIONS

17 There are no risk management Implications arising directly from the
recommendations in this report.

Author:  Simon Sheldon, 01992 709859 ssheldon@leevallieypark.org.uk
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PREVIOUS COMMITTEE REPORTS

Audit Committee AUD/88/18  Annual Report on the Work 21 June 2018
of Internal Audit 2018/19 &
Audit Plan 2019/20
Audit Committee AUD/85/18 Award of Internal Contract 22 February 2018
Audit Committee AUD/77/17  Annual Report on the Work 22 June 2017
of Internal Audit 2017/18 &
Audit Plan 2018/19
Audit Committee AUD/69/16  Annual Report on the Work 16 June 2016
of Internal Audit 2016/17 &
_ Audit Plan 2017/18
Audit Committee AUD/64/16  Award of Internal Audit 25 February 2016
Contract - ' _
Audit Committee.  AUD/61/15  Annual Report on the Work 25 June 2014
of Internal Audit 2014/15 &
Audit Plan 2015/16
Audit Committee ~ AUD/51/14  Annual Report on the Work 19 June 2014
of Internal Audit 2013/14 &
Audit Plan 2014/15 _ ‘
Audit Committee AUD/41/13  Annual Report on the Work 20 June 2013
of Internal Audit 2012/13 &
_ Audit Plan 2013/14
Audit Committee AUD/28/12  Annual Report on the Work 28 June 2012
of internal Audit 2011/12 &
Audit Plan 2012/13
Audit Committee  AUD/20/11  Annual Report on the Work 02 June 2011
' of Internal Audit 2010/11 &
Audit Plan 2011/12
Audit Committee AUD/07/10  Annual Report on the Work 20 May 2010
of Internal Audit 2009/10 &

Audit Plan 2010/11
APPENDICES ATTACHED
Appendix A Internal Annual Audit Report 2018/19
Appendix B Internal Audit Plan 2019/20
LIST OF ABBREVIATIONS
the Trust Lee Valley Leisure Trust Lid (frading as Vibrant Partnerships)
PSIAS Public Sector Internal Audit Standards
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Lee\fallegif P Agenda Item No:
Regional Park Aulhonty
LEE VALLEY REGIONAL PARK AUTHORITY 6
Report No:
AUDIT COMMITTEE
AUD/102/19
20 JUNE 2019 AT 14:00

ANNUAL REPORT ON HEALTH & SAFETY 2018/19
AND HEALTH & SAFETY AUDIT PLAN 2019/20

Presented by the Director of Finance & Resources

SUMMARY

This report sets out the Health & Safety work provided by RD Health & Safety, the
Authority’s Health & Safety service provider, during the financial year 2018/19. The
report covers all aspects of Health & Safety work carried out in the Authority and Lee
Valley Leisure Trust Ltd.

The main areas for Members to note are:

a combined Authority/Lee Valley Leisure Trust Ltd corporate average score of
88.9% on all Health- & Safety audits was achieved against a stretch target of
95%;

of the 7.3 million visits the accidents reduced from 2.1 per 10,000 visits in
2017/18 to 1.8 per 10,000 visits in 2018/19;

4 accidents (4 in 2017/18) were reported to the Health & Safety Executive
(under RIDDORY);

completion of a comprehensive training programme;

establishing the Joint Water Safety Partnership;

major events: Women’s Hockey World Cup; Shell Eco Event; Lee Valley White
Water Christmas Market; Countryside Live; Six-Day London; Music festivals at
Three Mills and other smaller events across the Authority and Lee Valley
Leisure Trust Ltd.

RECOMMENDATIONS

Members Note: (1) the annual report of RD Health & Safety for
2018/19 detailed in Appendix A to this report;

Members Approve: (2) the aims and objectives for 2019/20, also set out

in Appendix A in the annual report of RD Health
& Safety; and

(3) the signing of this yearS’ Heaith & Safety Policy
Statement attached as Appendix B to this report.
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BACKGROUND

1

The Health & Safety (H&S) service was out-sourced during 2007 and a contract
awarded to Right Directions to provide a full.and comprehensive H&S service to
the Authority. The contract was retendered for 7 years (with the option for
extending up to 3 years) from October 2012 and Right Directions {now known as
RD Health & Safety (RDHS)) were again appointed as the approved provider.
RDHS have extended their contract with Lee Valley Leisure Trust Ltd (the Trust)
until 31 March 2020 and with the Authority for a further two years. This report
looks at delivery of the H&S service during 2018/19 and summarises the scope
of audit coverage during the last financial year.

RDHS have prepared a comprehensiVe report for work undertaken in 2018/19
and this is set out in Appendix A to this report.

HEALTH & SAFETY WORK - 2018/19

3

All planned H&S activity was completed in accordance with the 2018/19 plan
along with increased support for events and a number of special reviews and
activities carried out with an emphasis on water and fire safety.

RDHS have prepared a comprehensive report summarising the: reviews and
their findings and this is attached as Appendix A to this report.

In all H&S audits recommendations were made to improve the system of
managing H&S and these recommendations were accepted. Follow-up reviews
will be undertaken in the next twelve months to ensure appropriate action has
been taken.

In monitoring the contractor's (RDHS) performance each site/area that is
audited is requested to confidentially feedback on the service that they received
from the contractor. There was 100% positive feedback and managers felt the
overall service met or exceeded expectations.

AUDIT FINDINGS - 2018/19

7

The full RDHS report is attached at Appendix A to this report for Members
information.

The key message from RDHS is embodied in their opinion shown on page 2 of
Appendix A which states:

In our view elected Members of the Authority can seek a higher level of
assurance from the Heaith & Safety work carried out during 2018-19;

Based on the audits completed in our Health & Safety Assurance Programme
covering the period, 1 April 2018 to 31 March 2019, limited fo the audit scopes
as agreed by the Audit Sponsor, with the exception of any weaknesses
identified in our detailed reports, in our opinion, Lee Valley Regional Park
Authority (LVRPA} has strong and effective systems over risk and Heaith &
Safety, which provided a higher level of assurance regarding the effective and
efficient achievement of Lee Valley's objectives.
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In respect of the Trust:

Based on the audits completed in our Health & Safety Assurance Programme
covering the period, 1 April 2018 to 31 March 2019, limited to the audit scopes
as agreed by the Audit Sponsor, with the exception of any weakriesses
identified in our detailed reports, in our opinion, Vibrant Partnerships (Vibrant)
has robust and effective systems over risk and Heaith & Safety, which provide
reasonable assurance regarding the effective and efficient achievement of
Vibrant objectives.

KEY HIGHLIGHTS - 2018/19

9

10

11

12

The key work delivered from the H&S team during 2018/19 is detailed in their
report. In summary, the key highlights are:

achieving a corporate average score of 88.9%;

delivery of comprehensive training and e-learning:;

supporting the Joint Water Safety Partnership;

‘new process and emphasis regarding fire risk management; and

major events: Women’s Hockey World Cup; Shell Eco Event; Lee Valiey
White Water Christmas Market; Countryside Live; Six-Day London; Music
festivals at Three Mills and other smaller events across the Authority and the
Trust.

The Authority (96.5%) and the Trust (85.6%) achieved a combined average
88.9% score across all sites {(95% stretch target set for 2018/19) compared to
80.5% achieved in 2017/18. The achievement of a near 90% average score is
still an ongoing significant achievement, but the slight fail {(mainly attributable to
Picketts Lock and Lee Valley Ice Centre) requires remedial action and closer
monitoring to ensure a downward trend does not materialise and moves both
organisations away from the 5* British Safety Council levels (approx. 92%). A
proposed stretch target of 95% will be set in 2019/20 to ensure all sites strive to
maintain the highest level of H&S standards the organisations have been
achieving in recent years.

Having achieved a 88.9% combined score RDHS believe the Authority and the
Trust are not necessarily exposed to increased risk as a fall in the number of
accidents per 10,000 visits indicates, although additional work is required to
ensure focus remains on the risk profile of the Authority and the Trust, overall
compliance and effective delivery of the H&S Management System.

The RDHS report also includes a summary of RIDDOR incidents 4 (4 in
2017/18), during the year and provides detail of the position with regard to
insurance claims up to 31 March 2019.

Numbers of accidents and incidents are low and in percentage terms generally
consistent across years - this is a positive indicator considering the number of
visitors (7.3 million 2018/19 up from 7.1 million in 2017/18). Accidents reduced
from 2.1 per-10,000 visits in 2017/18 to 1.8 per 10,000 visits in 2018/19.

ANNUAL HEALTH & SAFETY OBJECTIVES 2019/20

13 The report by RDHS sets out a summary of bbjeCfives for 2019/20 and takes

into account the following:
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the Authority and Trust's Strategic Risk Registers;
a stretch target of 95%;

findings from previous years’ H&S work; and
planned developments within both organisations.

14 There are 260 contracted days to allow completion of the H&S Pian in 2019/20
and Members are asked to approve the aims and objectives as set out in
Appendix A to this report. ‘

ENVIRONMENTAL IMPLICATIONS

15 There are no envionmental implications arising directly from the
recommendations in this report.

EQUALITY IMPLICATIONS

16 There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS

17 There are no financial implications arising directly from the recommendations in
this report. '

HUMAN RESOURCE IMPLICATIONS

18 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

19 There are no legal implications arising directly from the recommendations in
this report.

RISK MANAGEMENT IMPLICATIONS

20 There are no risk management implications arising directly from the
recommendations in this report. The percentage of accidents to usage has
decreased to 1.8+ per 10,000.visits, although a decline in the overall audit score
88.9% means Members, Senior Management and Officers need to be vigilant in
their application of H&S management systems, processes and procedures.
Figures continue to be monitored monthly and reported quarterly to the Senior
Management Teams of both the Authority and the Trust so any emerging trends
can be managed accordingly. '

Author: Simon Shelidon, 01992 709859, ssheldon@leevalleypark.org.uk
PREVIOUS COMMITTEE REPORTS
Audit Committee  AUD/89/18  Annual Report on Health & 21 June 2018

Safety 2017/18 & Annuat
Audit Plan 2018/19
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Audit Committee = AUD/78/17  Annual Report on Health & 22 June 2017
Safety 2016/17 & Annual
Audit Plan 2017/18 -
Audit Committee AUD/68/16  Annual Report on Health & 16 June 2016
Safety 2015/16 & Annual
_ Audit Plan 2016/17
Audit Committee AUD/60/15  Annual Report on Health & 25 June 2015
Safety 2014/15 & Annual
Audit Plan 2015/16
Audit Committee  AUD/52/14  Annual Report on Health & 19 June 2014
Safety 2013/14 & Annual
Audit Plan 2014/15
Audit Committee  AUD/39/13  Annual Report on Healith & 20 June 2013
Safety 2012/13 & Annual
Audit Plan 2013/14
Audit Committee  AUD/29/12  Annual Report on Health & 28 June 2012
Safety 2011/12 & Annual
_ Audit Plan 2011/12
Audit Committee AUD/19/11  Annual Report on Health & 02 June 2011
Safety 2010/11 & Annual
Audit Plan 2011/12 ,
Audit Committee  AUD/08/10  Annual Report on Health & 20 May 2010
Safety 2009/10 & Annual
Audit Plan 2010/11

APPENDICES ATTACHED

Appendix A Health & Safety Annual Performance Review April 2015 to March
2016
Appendix B RIDDOR reported accidents

Appendix C Current insurance claims to 31.3.2016

LIST OF ABBREVIATIONS

HSE Health & Safety Executive

H&S Health & Safety

the Trust Lee Valley Leisure Trust Ltd (trading as Vibrant Partnerships)

RIDDOR Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations

RDHS RD Health & Safety
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Health & Safety
Annual Performance Review

Lee Valley \\

Regional Park Authority April 2018 to March 2019
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Health & Safety

Annual Performance Review
April 2018 to March 2019

Lee Valley \\

Regional Park Authority

Introduction

RDHS Ltd are the approved contractor for delivering a Health & Safety contract to the Lee Valley Regional
Park Authority and Vibrant Partnerships. This report covers an annual performance review of Health &
Safety across the Authority and Vibrant, recommending a plan for the year ahead in 2019-20.

Assurance

In our view elected Members of the Authbrity and Trustees of Vibrant Partnerships can seek a high level
.of assurance from the Health & Safety work carried out during 2018-19;

Lee Valley Regional Park Authority

Based on the audits completed in our Health & Safety Assurance Programme covering the period, 1 April
2018 to 31 March 2018, limited to the audit scopes as agreed by the Audit Sponsor, with the exception of
any weaknesses identified in our detailed reports, in our opinion, Lee Valley Regional Park Authority
{LVRPA) has strong and effective systems over risk and Health & Safety, which provide a higher level of
assurance regarding the effective and efficient achievement of Lee Valley’s objectives

Vibrant Partnerships

Based on the audits completed in our Health & Safety Assurance Programme covering the period, 1 April
2018 to 31 March 2018, limited to the audit scopes as agreed by the Audit Sponsor, with the exception of
any weaknesses identified in our detailed reports, in our opinion, Vibrant Partnerships {Vibrant) has robust
ond effective systems over risk and Health & Safety, which provide reasonable assurance regarding the
effective and efficient achievement of Vibrant objectives.

Delivery of 2018-19 Plan

= A large proportion of time spent providing event safety support advising on both health and
safety and spectator safety

= Craig Combe left RDHS Limited in February; H&S Team provision and resilience maintained, with
the core role of Health and Safety Advisor jointly managed between Joe Ryan (South Venues,
Strategy and Leadership) and Hamish Cherrett (North Venues and process)

= Two Safety Leadership team meetings held during 2018-19 (joint Authority and Trust) .

= Four Safety Coordination Group (SCG) meetings have been held during 2018-19, attendance
remained inconsistent throughout the year although improving through Q3 and Q4

= Sjte Safety Coordinators updated, taking account of new appointments to venue teams including
Site Safety Coordinators at Hayes Hill Farm and Picketts Lock Golf

= The H&S Team achieved NEBOSH Diploma and Grad. IOSH status in 2018-19

* Aiding in developing location codes through "What3Words’ software which can be incorporated
into local emergency service response planning

» Extreme Hot Weather information was also added to the website in light of the extended periods
of hot and dry weather during the Summer of 2018.

= 1091 Training Courses delivered through E-Learning

« 141 staff successfully completed classroom based training

= 1125 Counter Terrorism Training delivered through E-Learning.

= g, OD0B
@Li@@ ) Safety Management Consultants

Issue Date: May 2019
Issue No: One il
Page 6 of 16 B

g0




Appendix A to Paper AUD/102/19

Health & Safety

Annual Performance Review
April 2018 to March 2019
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Regional Park Authority

Policy

= LVRPA Policy Statement was signed and issued in July 2018 (and a new Policy Statement is
attached to this report for approval from July 2019)

=  Vibrant Partnerships H&S Policy Statement was been submitted to the Safety Leadership Team in
April 2019 and the Board of Trustees in May 2019. The Trustees have approved.

Health and Safety Resourcing

= H&S Team continue to deliver support services across all functions, supporting all Trust Venues,
Youth & Schools and IT, Rangers, Fisheries, Farm and Myddelton House

= Continue to support Events

= Joe Ryan delivering strategic leadership for the H&S Team

* ICT and Catering services have been invited to formally join Safety Coordination Group (SCG}

= Site Safety Coordinators updated, taking account of new appointments to venue teams including
Site Safety Coordinators at Hayes Hill Farm and Picketts Lock Golf

= The H&S Team achieved NEBOSH Diploma and Grad. |OSH status in 2018-19

= H&S Team continue to work towards completing L4 Spectator Safety NVQ Workbooks.

Safety Coordination Group

*  Four Safety Coordination Group (SCG) meetings have been held during 2018-19.
= Focus has been on;
o Training planning and competency - Changes to training arrangements (E Learning) and
the need to maintain skills-based training within programmes
Workforce engagement through H&S Survey
Plan for reviewing and updating Fire Risk Assessments
HSMS section updates
Lone working and sharing of incident information
Issues around Travellers and trespassers gaining access to Lee Valley property and how to
manage this

00000

Safety Leadership Team

* Two Safety Leadership team held during 2018-1¢
= Focus has been on;
o Training (inc. attendance)

o Event Safety
o Emergency Procedures with enhanced security arrangements
o Water and fire safety.

Water Safety Partnership

We have continued attendance at the multi-agency Robbie Lea Water Safety Partnership;

» Supporting a review of water safety signage

Issue Date: May 2019
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= Aiding in developing location codes through ‘What3Words’ software which can be incorporated
into local emergency service response planning

= * Analysing the impact of introducing additional rescue equipment within certain areas of the Park.
This is a challenging assessment given the complex and vast bodies of water coupled with ongoing
issues of anti-social behaviour. ' A

*  Water Safety Assessments undertaken at publicly accessible bodies of water with the support of
the Rangers team and using a recognised RoSPA format.

Communication & Consultation

* Water safety messages (Summer and Winter} reviewed and posted on the ‘Visit Lee Valley’
website prior to significant warm/cold weather setting in

* Extreme Hot Weather information was also added to the website in light of the extended periods-
of hot and dry weather.

Health & Safety Related Meetings Attended

= Monthly H&S Management meetings

= LOC planning meetings for UCI Track Cycling World Cup 2018

=  LOC planning meetings for Hockey Pro League

* LOC planning meetings for Canoe Slalom World Cup in 2019

=  White Water Centre Christmas Market planning meetings

= Attendance at Safety Advisory Group’s (SAG)

* New Authority GIS system integration into Incident Management Software
=  Water Safety Partnership quarterly update

= Venue specific H&S support days

= Quarterly H&S Training Coordination meeting with HR Dept.
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Training Provision / Staff Competency 2018-19
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* Both LVRPA and Vibrant Partnerships Health and Safety Management System (HSMS) have been
reviewed and updated

* H&S Team continue to closely support Events across Lee Valley

* Fire risk assessments has been reviewed as part of ongoing work _

* Continuation of the unannounced E. coli inspections at the farms have been undertaken by the

H&S Team. No issues to report.
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Health & Safety Management System

= Both LVRPA and Vibrant Parinerships Health and Safety Management System (HSMS) have been
reviewed and updated
= Updates from October 2018 were shared _Wit-h SCG and SLT prior to upload to Compass. The
following sections were reviewed during this period:
o Staff Competency
Worker Engagement
Accident & Incident Reporting
Asbestos Management
Confined Spaces
Construction, Design & Management (CDM)
Contractor Mdnagement / Permit to Work Scheme
Display Screen Equipment (DSE)
Countryside Management
Display Screen Equipment (DSE)
Electricity at Work
Emergency Action Plan (Venues)
o Event Safety
= All HSMS documents are up to date on Compass to ensure accessible to staff.

000000 O0CO0OCO0O0O0

Events

Support for events is provided from the planning stage through to the delivery and “bump out” process.
Areas for improvement anjd good practice are fed into the event de-briefs. H&S Team continue to closely
support Events across Lee Valley, in particular support was provided for the following:

= Hockey Pro League — Ongoing planning support as required
= Canoe Slalom World Cup - Ongoing planning support as required including attendance at LOC and
SAG
= Boxing event at LVAC — Provision of advice and support to ensure that appropriate planning
documents in place and competent sign off of contractor RAMS. A small scale event which passed
off without incident however important that well planned and managed given event type and
crowd profiles.
= WWC Christmas Market — advice on lce Pad operations, sign off of Event Plan and contractor
RAMS and site visits during build phase .
» Track Cycling World Cup — Full support for both event organiser as well as Authority and Venue
planning. Team on site during entire build phase and as part of event.
*  Authority Events Team
o Notable support has been provided to the Events Team in providing assurance on third-
party festivals at Three Mills and Waterworks as well as Countryside Live '
o Reviews of documentation, site mspectmns and on-site presence have helped the team
facilitate safe events and mitigate risks.

E. coli Inspections
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Continuation of the unanniounced E.coli inspections at the farms is being undertaken by the H&S Team.
No issues to report.

Fire Risk Assessments

The programme of fire risk assessments (FRA) has been reviewed as part of ongoing work and as'such the
following venues are due a review or re-issue of their specific Fire Risk Assessment in Jan / Feb 2019:

= Riding Centre

»  Ice Centre

= Waterworks Centre

= Athletics Centre

= Hayes Hill Farm

= ‘Stanstead Marina

= Springfield Marina

=  Dobbs Weir Campsite
= Sewardstone Campsite
= Picketts Lock Campsite / Golf Course
= Holyfield Hall Farm -

These are being coordinated by the H&S Team and being undertaken by Fire Safety Specialist under
PAS79 format which is a widely recognised methodology for undertaking a fire risk assessment. It is a
Publicly Available Specification. The FRA’s for the above sites have all been completed in accordance with
the agreed timeline.” A programme for review will be set during 2019-20, no more than 12 months after

the initial FRA's were completed.

Although not a British Standard, it has been developed and published by the British Standards Institution,
BS|. This brings all venues fully up to date and will provide clear risk profiles and recommended actions to
reduce potential fire risk. The H&S Team will work closely with each venue to develop risk reduction plans
'where required.

Check
= LVRPA Accidents (23/23) and Incidents have increased (602/535) *

»  Vibrant Partnerships Accidents (632/807) have decreased & Incidents have decreased (83/126) *

= RIDDOR reports (LVRPA 0/2), Vibrant {4/2} *

=  Staff Accidents (LVRPA 11/13), Vibrant (41/35) *

® Contractor Accidents (LVRPA 0/0), Vibrant (7/4) *

= Overall decrease in Accidents & Incidents across both organisations by 3 (1340/1491) *

= Footfall increased by 268,467 o

= Accident Incidence Rate (AIR); No. of Acc’ / Inc’ x 10,000 visits / Total No. of Visits = No. of
Accidents per 10,000 visits

=  AIR 2018-19 = 1.83-per 10,000 visits {2017-18 2.12 per 10,000 visits}

= 11 new Personal Injury Insurance Claims in 2018-19

= 9 current ‘live’ Personal Injury Insurance Claims in 2018-19

= 3 Personal Injury Insurance Claims ‘closed’ in 2018-19.

*(2018-19/2017-18 figures)
Issue Date: May 2019
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LVRPA & Vibrant Combined Accident / Incident Figures 2018-19
Figures across both organisations and include contractors reported accidents & incidents

LVRPA & Vibrant Partnerships Combined

Total Accidents & Visitor Figures Accidents & Incidents per 10,000

" Incidents Reporied visits
Quarter ; .
201849 201718 201849 201718 201819 201748 LDiection
of Travel
a1 428 6 [ 2454584 | 2199696 189 176 ®
Qz | 4 499 | 2438,187 | 2263792 | 168 22 @
o 274 W07 4 37R074 | 7,304,097 | 1.9% 2 %% »
i 228 297 | 1,337138| 1271880 97 233 @

Annual

[.307.961 7.039.454

Summary of Accidents, Incidents and Near Miss Reports

= Higher instances of ‘other’ incident are coming through Rangers / Parkguard team. Detail of this
indicates that ‘car park lock ins’ are becoming more frequent issues that teams are responding to

* ‘Unauthorised Encampment’ now added to Prime to report Traveller incursions given increasing
prevalence of this '

=  Number of accidents reported through the Authority continues to be very low

= Staff and volunteer accidents remain low for the Authority

* Vibrant accident figures have dropped significantly

= Vibrant Incident figures are very low

= Number of Vibrant staff accidents has reduced .

=  Number of accidents / incidents per 10,000 visitors remains low. Year on year the number of
accidents per 10,000 visitors has dropped and remains below 2 per 10,000 which is positive

*  Authority figures remain low across both quarters with incidents on the rise for most months

= Abandoned and nuisance vehicles {including off-road motorcycle) are significantly the highest
type of incident being reported however during the summer there was an expected rise in
unauthorised swimming, and we believe the actual number of those swimming to be far higher
than what has been reported

= Vibrant accident figures dropped significantly in Q2. Investigation into this indicated that a high
proporticn of accidents in 2017 Q2 occurred at White Water Centre inflatable park which was not
operating to the same level in 2018

=  There were also drops in accidents reported on the White-Water Courses and on the Velodrome
tracks which venues state is due to the drop in number of ‘taster’ sessions booked so fewer
inexperienced participants

= The number of accidents occurring at the Hockey Centre has also dropped in Q2 specifically due
to closure of the venue for the Hockey World Cup

= An important point to note is the accident reports from events such as Hockey World Cup were
not entered onto Prime. '

RIDDOR Reportable Accidents:
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®  There has been 4 Staff RIDDOR Reportable Accidents during 2018-19; .

o Pickets Lock Campsite (Staff) - a member of Rangers team injured while cutting branches
- no issues found with working practice or equipment

o Waterworks {Staff) - an Authority employee injuring themselves on Vibrant premises.
The IP was undertaking work to remove limbs from a fallen tree. The chainsaw became
stuck. in trying to free it, there was a sudden movement in the tree resulting in IP being
struck in the face resulting in lacerations. He was wearing a protective helmet and visor at
the time.

o LVIce Centre (Staff) - Member of staff at Ice Centre fell whilst marshalling the public
session landing on elbow causing it to break. There was no immediate remedial action
required as no defects found with equipment or surface,

© White Water Centre (Staff) - Member of staff was walking behind the deli counter ofthe
main restaurant on the first floor and slipped on some water on the floor. This water had
come from a recent floor clean that had taken place where signage had been put out
while left to dry. The area was checked following the accident and no faults or defects
identified.

Personal Injury {Pl1) Insurance Claims Management
New personal injury claims received during 2018-19:

= 11 new Personal Injury Insurance Claims in 2018-19

= 9 current ‘live’ Personal Injury Insurance Claims in 2018-19
= 3 Personal Injury Insurance Claims ‘closed’ in 2018-19

= See Appendix 3 for the full Insurance Claims Summary.

Current live personal injury claims are:

= 370 (Dobbs Weir) - Claimant lent on the decking (Wigwam) and it gave way causing the Claimant
to fall off the decking onto the floor. (8/1/18) Liability accepted and reserve set

= 371 (LVIC) - Claimant suffered pain and bruising to leg following skating session. States they have
been in pain and off work for over 5 days. Insurers advise they have rejected claim based on
evidence provided, awaiting update before closing

= 373 (WWC) - Claimant was helping to put away large bouncy castle in the rain and slipped over,
suffering a triple leg break and claims they were wearing inappropriate footwear for the task:
(taken shoes off and wearing socks). Liahility accepted and reserve set

= 374 (Waterworks Nature Reserve) - Claimant tripped on uneven paving surface suffering multiple
injuries. Liability accepted and awaiting further advise from insurers '

» 375 (LVAC) - Claimant tripped on track edging which had been left in situ during a non-sporting
event. Liability accepted and awaiting further advice from insurers

* 376 (WWC) - Member of staff claims they suffered back injuries as a result of poor induction, lack
of supervision, lack of equipment and no procedures. Insurers advise they have rejected claim
based on evidence provided, awaiting update before closing

= 377 (VeloPark) - Claimant states they fell off their bike while cycling along public footpath next to
mountain bike course due to poorly maintained surface. Insurers advise they have rejected claim
based on evidence provided, awaiting update before closing
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= 378 {WWHC) - Child injured themselves climbing on low wall next to sand play park due to nail
sticking out of fence. Liability accepted-and reserve set

= 379 (Ice Centre) - Alleged that minor suffered multiple leg fractures after fall on ice and
subseguent drop by member of staff while dealing with injured party. Loss adjuster has
completed report and insurers advise they have rejected claim based on evidence provided,
awaiting update before closing.

Closed personal injury claims:

= 367 (Three Mills) - Claimant tripped on raised matting in playground where they suffered injury.
Liability accepted and settlement reached

= 369 (Waterworks) - Damage to claimant vehicle by gate that was under the control of staff -
member. Liability accepted and settiement reached

* 372 (Old Mill & Meadows) - Claimant slipped on ice within car park as they got out of their car.
Was originally claimed this occurred at Myddelton House however has been re-submitted with
updated location. Insurers advise they have rejected claim based on evidence provided, awaiting
update before closing.

New claims in 2018-19:

= 370 (Dobbs Weir)

= 371 {LVIC)
= 372 (0ld Mill & Meadows)
= 373 (WWC)

= 374 (Waterworks Nature Reserve)
= 375(LVAC)

* 376 {WWC)
= 377 {(Velopark)
= 378 (WWC)

= 379 {Ice Centre)
= 380 (Dobbs Weir)

A full summary of Personal Injury Claims is attached to this report.
Insurance Issues / Risk Surveys
Meeting in December with Risk Control Coordinator from Travelers covered a number of topics including:
*  Provision of ‘Ciaim Defensibility’ tralnmg for Section / Venue Managers and Site Safety
Coordinators — this is provisionally scheduled for April 2019
= Request from WWC to deliver offsite kayak trips has been referred back to the Venue based on
insufficient risk assessment

= Vibration risks at Holyfield Farm
* Site visit to Hockey & Tennis Centre and Velopark - no issues identified.
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Act

* The 2018-19 Audits conducted in November to February 2018-19
* LVRPA Performance is still extremely high at 96.5% {+1.2%) for LVRPA {and exceeds the 92%
required by the British Safety Council 5* accreditation)
* Vibrant Partnerships Performance continues to be below expectations at 85.6% (-2.8%)
* Aggregated Performance between both organisations dropped to 88.9% (-1.6%)
o LVice Centre dropped 16.1%
O Pickets Lock Campsite dropped 13.0%
o Pickets Lock Campsite dropped 7.1%.
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Overall 2017-18  Year on Year
Compliance Scorp Variance

iMyddelton House
IMyddelton House Gardens 97.8 97.8
outh & Schools
LVRPA Ave,

i0obbs Weir Campsite
{Hayes Hill Farm 837 83.7 0.0
LV Athietics Centre 93.9 92,2 1.7
LV Hockey & Tennis Centre 95.6 93.9 1.8
v ice centre 75.6 918 161
LV Riding Centre 90.4 93.1 -2.7
v velopark 98.9 98.0 0.9
LV White Water Centre 95.7 96.6 -0.9
IPicketts Lock Campsite 69.5 825 -13.0
[Picketts Lock Goif 61.2 68.3 71
Sewardstone Campsite 86.3 935 7.2
Springﬁeld Marina 21.0 86.7 43
étanstead Marina 94.1 94.5 QA

| Combined Ave. 88.9
2017-18 Health & Safety Audit Scores
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Health & Safety

Annual Performance Review
April 2018 to March 2019

Summary of Audit Performance

Sites that have scored lower than 90% appear to have undergone management restructure over
the year which has influenced outcome
The H&S Team scheduled further support days with LV Ice Centre.

Health and Safety Audit Targets and Resuits

Actual 2017-18

Company Target 2018-19

LVRPA & Vibrani 95% 88.9%
LVRFA 95% 96.5%
Vibrant Partnerships 95% : 85.6%

Stretch Target for both Organisations proposed at 95% for 2018-19.

Legislation Updates

Following a number of high profile serious and fatal incidents involving bouncy castles, there has
been a series of HSE guidance updates for operators which RDHS have developed into a specific
Guidance Note which will be issued to Venues in January

IET Wiring Regulatlons =

Brexit

Legal Advice Privilege (no changes)

Drone Safety and Regulation.

Aims & Objectives for 2018-19

Seek agreement of the annual heaith and safety audit targets

Authority: 95%
Vibrant: 95%
Combined: 95%

General Objectives

Continued review of H&S Resourcing to ensure support is matched with the growth of both -
LVRPA and Vibrant Partnerships. Further changes may be needed to ensure H&S provision is
maintained at the level both organisations have been operating

Further review of cost efficiencies throughout the Health and Safety Services will be carried out,
such as procurement of PPE, Training, Accident Reporting etc.

Continuation of the HSMS review .

Continuation of the Unanncunced E Coli. inspection at the Farms

Further development of the Event Safety Manual, with further development of the Adverse
Weather Contingency Plan with a key focus on Lightning

Establish, communicate and complete staff health and safety consultation

Undertake Workplace Inspections

Event H&S:

Issue Date: May 2015
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Health & Safety
Lee Valley \\ Annual Performance Review
Regional Park Authority April 2018 to March 2019

o Music Event — Three Mills
o FIH Hockey Pro League
o INF Cance Slalom World Cup
o  Six Day London — LVVP.
* Deliver Safety Leadership team and Safety Coordination Group meetings
= Delivery of the Internal Health & Safety Audit programme
= Review the benefits from the online Accident and Incident Reporting software
= Summer 2019 Beach & Play Park development support.

Issue Date: May 2019 22 .
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Lee Valley \\_ Lee Valley Regional P-ark Authority

Regional Park Authority Health & Safety Policy Statement
I 14

Statement of Intent —

The Lee Valley Regional Park Authority aims to promote the health, safety and welfare of all employees,
contractors, volunteers, visitors and members of the public through a commitment to the development of a
positive health and safety culture within ail premises operated under their management. The Authority is
committed to comply with all legal heaith and safety requirements.

o The Chief Executive Officer has overall accountability for health and safety
. The Director of Finance and Resources has responsibility for the delivery of health and safety

Employer Responsibilities
. Manage and continually develop a Health & Safety Management System (HSMS), which

includes defined standards in line with HS(G)65 Managing for health and safety (3° Edition)
that outiines the Plan, Do, Check, Act approach

L Establish an effective management structure, with key heaith and safety responsibilities
identified and communicated effectively to staff

. Ensure employees are competent to deliver the health and safety standards

. Provide adequate resources to manage the health and safety standards effectively

. Consult with employees and others (where necessary) on matters affecting their health and
safety

. Carry out the relevant risk assessments ensuring that risks are reduced as far as reasonably

practicable, and acting on the outcome of the risk assessments where necessary
Provide a safe and healthy working environment, including employee welfare facilities
Provide and maintain safe plant, equipment and machinery

Ensure the safe handling, storage and use of hazardous substances

Establish standards for incident and emergency management.

Employee Responsibilities

= Take reasonable care of their own safety and the safety of others
Co-operate with each other so as to enable compliance with any imposed legal duty or
requirement _ _

. Not interfere with or misuse, intentionally or recklessly anything provided in the interests of
safety
Comply fuIIy with the orgamsatlons health and safety standards

= Report all accidents, incidents, near misses, hazards, dangerous occurrences and damage to
plant

= and / or equipment

] Follow all safe working practices

. Use the necessary protective cloth:ng and equipment provided in the interest of safety.

Review

This policy statement will be reviewed annually and displayed at every all Premises / Departments.

Signatories
Shaun Dawson Paul Osborn
Chief Executive Chairman
issue date: July 2019 23 Page 1 of 1

Review date: July 2020
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20 JUNE 2019 AT 14:00

'AUD/100/19

ANNUAL GOVERNANCE STATEMENT 2018/19

Presented by the Director of Finance & Resources

SUMMARY

This report sets out the Annual Governance Statement to be included within the
Statement of Accounts for 2018/19. The Accounts are currently subject to external
audit, which commenced on 3 June 2019.

RECOMMENDATION

Members Approve: (1)  the Annual Governance Statement attached at
Appendix A to this report to be included within the
Accounts, subject to any comments received
from Members.

BACKGROUND

1

The Accounts and Audit Regulations 2015 require the Authority’s Accounts to be
signed, certified and published by 31 July 2019.

The earlier preparation of Accounts means that there will be a special meeting
of the Audit Committee on 4 July 2019 to approve the detailed Accounts. It is
anticipated that at this meeting the external audit will have been completed and
a draft Annual Audit Results Report will also be available for Members
consideration — up until 2016/17 this was completed by 30 September.

ANNUAL GOVERNANCE STATEMENT 2018/19

3

The Authority has adopted a code of corporate govemance, which is consistent
with the principles of the CIPFA/SOLACE Framework Good Governance in
Local Government. This statement explains how the Authority has complied with
the Code; and also meets the requirements of Regulation 6(1}b) of the
Accounts and Audit Regulations 2015 in ensuring that there is a sound system
of intenal control and that this Committee approves the Annual Governance
Statement.

Members need to ensure that a sound system of intemal control is maintained
and an annual review of the effectiveness of the system of internal control is
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conducted to provide sufficient, relevant and reliable assurance to enable them
to authorise the signing of the Authority’s Annual Governance Statement and for
it to be published with the Financial Statements.

5 Assurance derived through the monitoring of processes, including risk
management, provides evidence which allows the Authority to form conclusions
on the efficiency and effectiveness of operations. The scope of internal control
spans the whole range of the Authority’s activities and includes those controls
designed to ensure:

the Authority’s policies are put into practice;

the organisation’s values are met;

laws and regulations are complied with;

required processes are adhered fo; '

financial statements and published information is accurate and
reliable; and

e human, financial and other resources are managed efficiently and
effectively.

6 A draft Annual Governance Statement is attached at Appendix A to this report
for approval by Members.

ENVIRONMENTAL IMPLICATIONS

7 There are no environmental implications arising directly from the
recommendations in this report.

EQUALITY IMPLICATIONS

8 There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS

9  There are no financial implications arising directly from the recommendations in
this report.

HUMAN RESOURCE IMPLICATIONS

10 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

11 There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

12 These are dealt with within the Annual Governance Statement detailed in
Appendix A to this report.

Author: Simon Sheldon, 01992 709859, ssheldon@leevalleypark.org.uk



Paper AUD/100/19

PREVIOUS COMMITTEE REPORTS

Audit Committee  AUD/95/19  Accounting Policies & 14 February 2019
Accounts Closedown
Timetable 2018/19

APPENDIX ATTACHED

Appendix A Annual Governance Statement 2018/19
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ANNUAL GOVERNANCE STATEMENT 2018/19
Scope of responsibility

The Authority is responsible for ensuring that its business is conducted in accordance with the law and proper standards,
that public money is safeguarded and properly accounted for, and used economically, efficiently and effectively. The
Authority does not have a duty under the Local Government Act 1999 in the same way that local authorities do to make
arrangements to secure continuous improvement when exercising Its functions, having regard to a combination of
economy, efficiency and effectiveness; but it considers and adopts these elements as a matter of best practice.

In discharging this overall responsibility, the Authority is responsible for putting in place proper arrangements for the
governance of its affairs and for ensuring that there is a sound system of internal control which facilitates the effective
exercise of its functions and In;ludes arrangements for the management of risk.

The Authority has adopted a code of corporate governance, which is consistent with the principles of the CIPFA/SOLACE
Framework for Good Governance in Local Government. This statement expTams how the Authority has complied with the
Code and also meets the requirements of Regulation 6{1){b) of the Accounts and Audit Regulations 2015 in relation to the
publication of an.Annual Governance Statement.

The purpose of the governance framework

The governance framework comprises the systems and processes for the direction and control of the Authority and its
activities for which it is accountable to its stakeholders and the wider community.

The system of internal control is a significant part of that framework and is designed to manage nskto a reasonable level. It
cannot eliminate all risk of failure to achieve policies, aims-and objectives and can therefore only provide reasonable and
not absolute assurance of effectiveness. The S\jétem'-qf' internal control is based on an ongoing process designed to identify
and prioritisé the risks likely to impair the achiévement of the Authority’s policies, aims and objectives; to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically.

The governance framework has been in place at the Authority for the year ended 31 March 2019 and up to the date of
approval of the statement of accounts.

The governance environment

A clear statement of the Authority’s purpose and vision is set out in “The Lee Valley Regional Park Authority Business
Strategy 2010-2020”. The Authority’s objectives are set out in the Performance Management Framework. These are
translated into more specific aims and objectives in the service improvement plans which are prepared annually. The
achievement of these objectives is meénitored by the Senior Management Team, the Performance Team, the Executive and

Scrutiny committees.

The Authority does not have directly elected Members but Members appointed to the Authority by local councils.
Members are responsible for setting policies and priorities and for the efficient and effective use of resources. The
behaviour of Authority Members is regulated through a Model Code of Conduct made by statutory instrument, which is
adopted and regulated within their own Councils’ systems and which is supported by a Members’ planning code of good
practice within this Authority. At the AGM in July 2018 the Authority also approved (Paper A/4261/18) a Conflict of
Interests/Loyalties Protocol which sits as an Appendix to Standing Orders. Employees are also subject to a Code of Conduct
and a number of specific policies (e.g. on whistle blowing, IT usage, bullying and harassment} which are set out in the
Employee Handbook. Advice on these matters is embedded through on-going training.

The Authority does not have a formal constitution but relies on a traditional local authority committee model. Policy and
decision making are facilitated by a clear framework of delegation set out in the Lee Valley Regional Park Act 1966, the
Authority’s Standing Orders and Financial Regulations. This sets out, among other things, where responsibility lies for
-developing and delivering policy, and for taking decisions. The Standing Orders and Financlal Regulations provide for some
delegation to officers but within a policy framework laid down by the Authority, and with the more significant executive
decisions being taken by the elected Members of the Executive Committee and the Full Authority.

Compliance with established policies, procedures, laws and regulations is ensured by the requirement in the Standing
Orders to give the Chief Executive, the Monitoring Officer and the Chief Finance Officer the opportunity to comment on

5
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every report submitted to a decision making body. The Monitoring Officer has a legal duty to ensure the lawfulness of
decision making.

Risk management is’ embedded in the Authority through a Corporate Risk Management Framework (Paper AUD/90/18)
which includes the requirement to identify strategic and operational risks, assess those risks for likelihood and impact,

identify mitigating controls and allocate responsibility for those controls. The Authority maintains and reviews a register of
its business risks, linking them to strategic business objectives and assigning ownership for each risk. Risk management
awareness is an integral part of the Authority’s employee/management competency framework. The Director of Finance &
Resources leads on matters of risk for the Authority and reports directly to the Audit Committee who receive reports on risk’
management at each meeting and who take appropriate action to ensure that corporate business risks are up-to-date;
being actively managed; and agree the soundness of the Authority’s risk management arrangements.

The Authorlty’s programme for securing continuous improvement in its services is set out in the Performance Management
Framework. Actions for improvement are drawn from a variety of sources including internal audit; the Authority’s own
service reviews and, external inspections such as those undertaken by Quest, Green Flag and the British Safety Council. An
annual assessment of performance, detailing future performance targets, is set out in the Annual Performance
Management Report. -

The Director of Finance & Resources is designated as the responsible officer for the administration of the Authority’s
financial affairs under section 151 of the Local Government Act 1872 and section 11 (1) of the Lee Valley Regional Park Act
1966. This includes ensuring the lawfulness and financial pnudence of decision making; providing advice, particularly on
financial impropriety, publicity and budget issues; gwu;g fingncial information; and acting ‘as the Authority’s money
laundering, whistle blowing and anti-fraud, bribery & corrumlrm reporting officer. Policies relating to whistle blowing anti-
fraud, bribery & corruption were approved by Members of the Au;;llt Committée in September 2017 {Paper AUD/81/17) and
approved by the full Authority in October 2017 (Paper A/4246/17). This i is supported by Authority wide awareness training
for all staff and elected Members. These policies are normally reweweé every third year (unless legislation or regulations
change) and review of these particular policies was completed in September 2017. The Authority’s financial management
arrangements conform with the governance requirements of the CIPFA Statement on the Role of the Chief Financial Officer
in Local Government {2016). . ‘.'.:‘,,"j‘

The Authority has a performance zm.lé.agﬁment framework through which guality of Service is measured through corporate
performance indicators which in turn are reported through the Annhual Performance Management Report. This is monitored
by the Senior Management Team and scrutmised on a six-monthly basis by the Executive Committee and a quarterly basis
by the Scrutiny Committee. -

Review of effectiveness =~

The Authority has responsibility for conducting, at least 'annu'aily, a review of the effectiveness of its governance framework
including the system of internal control. The review of effectiveness is informed by the work of managers within the
Authority who have responsibility for the development and maintenance of the governance environment,
recommendations from the Annual internal Auditor’s report, comments and recommendations made by the external
auditors and other reviews by independent agencies.

The terms of reference for the Audit Committee requires it to monitor and review the Authority’s system(s} of internal
financial control and authorise/approve the Annual Governance Statement; it also monitors and reviews the Authority’s
Health & Safety and risk management policies and programmes.

The Internal Auditor reports to the Authority’s Director of Finance & Resources, but in order to ensure mdependence has
direct access to the Chief Executive, Monitoring Officer and the Audit Committee.

The Internal Auditor provides an independent opinion on the adequacy and effectiveness of the system of interna! control,
which is incorporated in the Annual interital Audit Report to the Audit Committee. The Annual Internal Audit Report for
2018/19, which was presented to the Audit Committee on 20 June 2019 {Paper AUD/XX/19), concluded that, based on the
internal audit work undertaken, the Authority’s internal control systems are considered to be adequate and effective.

Thé Audit Committee approved a Risk Management Strategy in May 2010 (Paper AUD/06/10) (in which it was conciuded
that risk management arrangements are an established part of business operations and are entrusted with senior officers).
The Strategic Risk Register has undergone regular monitoring this year. A new Risk Management Strategy was approved by -
the Audit Committee on 21 june 2018 (Paper AUD/90/18). A full review of the risk register was undertaken in the Spring of
2018 and a new register approved at the Audit Committee in June 2018 (Paper AUD/20/18).

6
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‘The Audit Committee also ensure a robust management framework for Health & Safety is maintained. Annually all sites are

audited by the Health & Safety contractor - with a 90% (plus) approval rating and independent assurance. The work of the
Authority is independently assessed by a third party (British Safety Council). The British Safety Council carried out an
independent audit in March 2016 and have awarded the Authority a 5* rating (their highest level score) providing further
assurance regarding the management of risk for Health & Safety. Health and Safety matters were reported separately.to
the Audit Committee in the Annual Health & Safety report to the Audlt Committee on 20 June 2018 (Paper AUD/102/19).

Senior Managers continue to review the processes and controls they have in place to allow them to achieve their service
objectives. Reporting on financial and performance management information to the Executive Committee and the Scrutiny
Committee has taken place over the course of the year. Based on the information provided during the year and reviews of
data quality, controls can be seen to be satisfactorily in place.

The review of the effectiveness of the system of internal control is informed by:

The work of managers within the Authority;

The work of the Internal Auditor;

The work of the Health & Safety contractor;

The work of Corporate Risk Management;

Performance Management Information; and

The External Auditors in their Annual Audit Results report.

The results of the review of the Authority’s system of internal control have concluded that it is satisfactory and effective.

Significant Governance Issues

The Authority has received significant assets as a result of the London 2012 Olympics. The London Legacy Development.
Corporation completed the legacy transformation works at the Lee Vailey VeloPark, and Lee Valley Hockey & Tennls
between April 2013 and May 2014. These assets were transferred to the Authority and are recognised in the accounts.
These additional asset transfers are valued in excess of £7110m, and with that comes a responsibility to manage and operate
these as economically and efficiently as possible and in fine with the Lottery Funding Agreements with Sport England that
the Authority has entered into.

The Authority’s existing governance structure was put in place in 2009, It was reviewed in July 2010 and 2015 to ensure
management and decision making processes remained robust, relevant and fit for purpose. Members continue to review
the committee structures on an annual basis at the AGM — the most recent review in July 2017 (Paper A/4243/17). In
support of the Full Authority there are Executive, Audit, Scrutiny and Regeneration and Planning committees covering all
areas of the Regional Park. Relevant Member working groups are established annually and cover Park wide strategic
initiatives as well as specific major projects and initiatives.

Members agreed to the establishment of an Independent Remuneration Panel {IRP) to carry out a review of the
remuneration of the roles of Chairman. and Vice Chairman at the Executive Committee in April 2016 (Paper E/443/16). An
IRP 'was convened and an update on progress reported to the AGM in July 2016 with a full report on the IRP
recommendations on remuneration for the Chairman and Vice Chairman being reported to the full Authority in October
2016. The IRP recommended that there would be a 1% increase for both remunerations with a further 1% per annum until
the current Trust contract expires at which point the remuneration should be reviewed taking into consideration the impact
and. any changes to the roles from any future contract. The full Authority noted and approved the recommendations from
the IRP but deferred the increase in remuneration until 1% July 2017 to coincide with the commencement of the new four
year term of office.

The Authority reviewed its own financial reporting requirements in the context of the International Financial Reporting
Standards (IFRS) which were embedded as part of the 2010/11 final accounts process. Annually accounting policies,
estimates and assumptions are reviewed by the Director of Finance & Resources and approved by the Audit Committee
(Paper AUD/95/19), to ensure they are relevant and up-to-date and that they accord with best practice.

The economic climate has, and will continue to impact on the Public Sector purse and particularly the finances of the
Authority. The Authority sets the annual budget in the context of a three year business plan and the ten year business
strategy. The assumptions behind this forecast are reviewed annually; the medium term financial forecast is restated and
then approved by Members. The Authority is conscious of the financial pressures faced by the levied authorities and the
spending assessments that impact upon them. The levy will remain at its current level in 2019/20 (0% change) and for the

7
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previous ten years — has achieved a real term decrease in excess of 50%. Officers and Members are committed to providing
on-going savings and efficiencies to achieve economy and efficiency through the best use of public funds whilst delivering
its own core objectives detailed in the new three year Business Plan 2016 ~ 2019 and statutory role. Consideration of the
levy in future years will be subject to inflation, business risks and other economic factors prevailing at the time. The
aspiration is to further reduce the levy above the 24% cash reduction already achieved since 2010/11.

The Authority is continuing a robust plan of income generation and major development projects across the Park to defiver
its remit and reduce the reliance on the ievy. A fresh business plan is being developed for 2020-25. This plan will set out the
_key projects and business priorities for this 5 year period along with a financial plan. At the same time the organisational
structure is’ being reviewed to ensure that the capacity and skills are in place to effectively deliver that plan. The key
measure has been 1o ensure that the reliance on the levy fell to 53.0% of the maximum that the Authority could legally
charge. This target was achieved in 2013/14 and for 2019/20 it currently stands at 37.6% of the maximum chargeable — a
cost per head of population of £0.81p. The Senior Management Team manages a variety of major and smaller projects to
develop the Park and its Venues, create efficiencies and generate further income. The proposais from this group are
considered by Members of the Executive Committee and full Authority. £
In November 2013 (Paper A/4176/13) Members of the Authonty agreed w settmg up Lee Valley Leisure Trust Limited now
trading as Vibrant Partnerships {the Trust), setup as a Co-operative and Efmmmumty Benefit Society (previously an Industrial
and Provident Society) for the purpose of managing the. Authontv's aperafians. It also established a Member Task and
Finish Work Group to provide oversight and enable detailed discussions on the any aspects of this process. Members
explored a vanety of operational options including seeking discretionary rate relief for its venues from 'host’ Local
Authorities while assessing which venues should be included within the scope of a charrﬁable Trust. The Local Authorities
were not able to provide a sustainable solution through discretionary rate relief and this optmn was discounted. In February
2015 {paper A/4201/15), Members approved the Leisure Services Contract commencing on'1 Apni 2015 between the-Lee
Valley Regional Park Authority and the Trust. The contract is for a five-year peried to establish a 'ismmd" operational profile.
The Trust commenced full operation and managem,,ent of the Venues on the 1 April 2015 and has now completed four
successful years of its five year contract. The Autharlty ‘and the Trust have both formally reviewed the contract as part of
the mid-contract review and concluded the Trust-has met the requirements and objectives as originally set out (Paper
E/541/18). The challenge ahead is for the Trust to continue to delwer the services and improve the quality and financial
performance at these venues, The Authority has ongomg momtoring arrangements in place at officer, senior management
and Member level to ensure that performance targets are met and that the ethos of continuing improvement is
maintained. The Authority is now managing a procurement process to re-let the six main sporting venues at the end of the
current contract. For the non-sporting venues the Authority.is considering a variety of options that may include a mixed
economy approach of a contract and/or Ieas(aS and/or m-house at the end of the current contract term.

The Authorlty‘s approved 2016—2019 business p|an ensures lt contmues to meet existing and new corporate priorities that
are emerging and this has fed mtn the medium term financial planning of the Authority. Having established the operational
model for its 14 sport and lefsure vénues, the Authority will, as part of the new business plan {2020 to 2025), review all
service areas withzihe‘ aim of determin'ing the most cost efficient and effective delivery mechanisms. '

Reporting on the Authorm/‘s use of Publlc Funds demonstrates to stakeholders and Council Tax payers how their money is
spent. Closing the accounts in a timely manner and receiving an unqualified Audit opinion provide information and evidence
to those stakeholders about how the Authority works.

Shaun Dawson
Chief Ex_ecu'tive
XXJuIy 2019

Paul Osborn
Chalrman
XX July 2019
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RISK REGISTER 2019/20

Presented by the Director of Finance & Resources

SUMMARY

At each Audit Committee Members review the Risk Register for progress against
existing actions and to ensure that the Risk Register remains relevant to deal with the
corporate risks facing the organisation.

At the Audit Committee in June 2018 (Paper AUD/90/18) Members approved the
updated risk management strategy and corporate risk register following the Risk
Management Workshop held on 7 June 2018. This Workshop analysed and
reviewed the risk management strategy and corporate risk register in detail to ensure
that this Committee could proactively input into, manage and monitor the register
going forward with -up to date risks identified that are relevant to the Authority's
business over the coming years.

The risk management strategy and corporate risk register assists Members in their
consideration and approval of the Annual Governance Statement as a key part of the
financial statements. A robust risk management framework and register is one key
element of the Annual Governance Statement and a source of assurance for
‘Members in approving this statement year on year as part of the published accounts.

RECOMMENDATION

.Members Approve (1) the Corporate Risk Register included at Appendix
A and the sub-register at Appendix B of this
report.

BACKGROUND

1 Risk management is one of the key internal controls for an organisation.
Members need to ensure that a sound system of internal control is maintained
and an annual review of the effectiveness of the system of internal control is
conducted to provide sufficient, relevant and reliable assurance to enable them
to authorise the signing of the Authority’s Annual Governance Statement (which
is published with the financial statements).

2 Regulation 3 of the Accounts and Audit Regulations 2015 requires that:
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“ A relevant authority must ensure that it has a sound system of internal control
which -
(a) facilitates the effective exercise of its functions and the achievement of
its aims and objectives;
(b) ensures that the financial and operational management of the authority is
effective; and
(c) includes effective arrangements for the management of risk.”

In this context ‘relevant authority” is referring to Lee Valley Regional Park
Authority.

Each financial year the relevant authority must —

(a) conduct a review of the effectiveness of the system of internal control
required by regulation 3; and

(b) prepare an Annual Governance Statement - This statement must be
published together with the statement of accounts and the narrative
statement in accordance with Regulation 10.

Assurance of the Authority’s internal control system is derived through the work
of the internal audit function (undertaken by Mazars for the Authority); and also
through the monitoring of processes put in place by management and other
external bodies including those around risk management and health & safety.
This provides evidence which allows the Authority to form conclusions on the
adequacy and effectiveness of the systenis of internal control and also on the
efficiency of operations.

Risk management is not solely a focus on the finances of the Authority. The
scope of internal control spans the whole range of the Authority’s activities and
includes those controls designed to ensure:

the Authority’s policies are put into practice;

the organisation’s values are met;

laws and regulations are complied with;

required processes are adhered to;

financial statements and other published information are accurate and
reliable; and _

'« human, financial and other resources are managed efficiently and
effectively.

The Authority approved a Risk Management Framework in April 2005 (Paper
A/3798/05). The Risk Management Framework and more specifically the Risk
Register was developed by Members and senior officers under guidance of the
internal auditors through a number of workshops and meetings. Members have
regularly reviewed the register at each Audit Committee adding in their own
comments and improvements.

Since this time Members have consistently (and in depth) reviewed the
Corporate Risk Register and revised the strategy, format, and content. The
strategy has been revised and updated twice since 2005 at the Audit Committee
(May 2010, Paper AUD/06/10 and June 2012 Paper AUD/30/1 2). The strategy
has been reviewed again by officers and Members as part of the risk
management workshop and was formally approved by the Audit Committee in
June 2018 (Paper AUD/90/18).
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REVIEW OF THE STRATEGIC RISK REGISTER

8

10

11

The current Strategic Risk Register is reviewed by officers and Members on an
on-going basis and signed off at each Audit Committee.

‘Members last considered the risk register at the Audit Committee in February

2018 (Paper AUD/97/19).

Since the February committee officers have incorporated approved Member
revisions, reviewed the register, considered potential new risks and the scoring.
Notably a risk sub-register was considered and agreed by the Leisure Services
Contract (LSC) Working Group to give greater detail and management
emphasis to managing the risks and actions in relation to the LSC Contract
Retender (Strategic Risk SR9). This is attached as Appendix B to this report.

The table below sets out the movement in managing the residual risks and sets
out a summary of the total notional score.

Risk .

Residual Risks
21 June 2018

Residual Risks
20 September
2018

Residual Risks
14 February
2019

'Residual Risks
20 June 2019

4

4

3

3

@
Q

7

7

9

9

@®

7

7

7

7

Total Risks

18

18

19

19

Notional Score

596

461

495

479

12 The key points to note since the last review of the register was considered at
Audit Committee are:

I.  Overall total reduction in corporate risk register notional score due to
downward score of risks as actions delivered against land sales and the
LSC retender.

Il. The movement in scoring for the LSC Contract Retender (SR9) down
from amber score of 40 to 32 (sub-register total score down from 373 to
320) due to the actions already completed during procurement and in
relation to decoupling of support services.

Changes to the register are in red font to indicate changes since the last
register review.

ENVIRONMENTAL IMPLICATIONS

13 There are no environmental implications arising directly from the

recommendations in this report.
EQUALITY IMPLICATIONS

14 There are no equality implications arising directly from the recommendations in
this report. '
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FINANCIAL IMPLICATIONS

15 Revision of the Strategic Risk Register is a key element of this Authority's
system of internal control that contributes to safeguarding the assets of the
Authority and its reputation for sound financial management of public funds.
This is reflected in the Authority’s Annual Governance Statement published
within the annual accounts and approved by this Committee. . .

16 Where actions require additional resources these will be identified and
approved through the normal budget setting/service planning and management
processes in accordance with Financial Regulations.

HUMAN RESOURCE IMPLICATIONS

17 There are no additional human resource implications arising directly from the
recommendations in this report. Actions have been set so that they can be met
from existing employee resources.

LEGAL IMPLICATIONS

18 There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

19 These are dealt with ‘through the main body of the report and through the
revised register. The Ice Centre; the Picketts Lock Development; the Leisure
Services Contract retender project and the implementation of the Land &
Property Strategy are recognised as potentially the highest corporate risks
facing the organisation. Continuing mitigation against these identified risks is
-demonstrated by the proposed actions in the Strategic Register as set out in
Appendix A to this report and primarily through implementing and delivering the
approved Business Plan.

Author:  Simon Sheldon, 01992 709 859, ssheldon@leevalleypark.org.uk
BACKGROUND REPORTS

Lee Valley Regional Park Authority Risk Management Strategy June 2018
PREVIOUS COMMITTEE REPORTS

Audit Committee AUD/97/19 Risk Register 2018/19 14 February 2019
Audit Committee AUD/94/18 Risk Register 2018/19 20 September 2018
Audit Committee AUD/90/18 Risk Register 2018/19 21 June 2018

Audit Risk Workshop 07 June 2018
APPENDICES ATTACHED

Appendix A 2018/19 Corporate Risk Register — Authority

Appendix B 2018/19 Sub Register LSC retender (SR9)

Appendix C  Risk Scoring Criteria (extract from the approved risk management
strategy (June 2018)
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Appendix C to Paper AUD/101/19

Risk Appetite

Risks are currently assessed using a 1-9 scale for both impact and likelihood. The
Authority’s risk appetite is then defined using the scoring matrix below.

a - - I
, >«
s L.
B
2 5 25 30
E
4 20 24 28 32 36
3 s -
g --------

-

1 2 3 4 5 6 7 8 9
Likelihood

Those risks with a residual score in the green.zone are generally considered to be managed
to an acceptable level and hence limited or no further actions would be expected.

For those risks with & residual score in the amber zone, the exposure is considered to be
partially acceptable. Further actions would be needed to lower this into the green zone,
although a decision has to be made as to whether this is cost effective, given that resources
are constrained.

Those risks with a residual score in the red zone are considered to have an exposure that is
at an unacceptable level and hence further actions are needed to lower this.

On some occasions a decision may be made to accept a higher level of residual risk,

although this will be subject to ongoing review and consideration at both Senior
Management Team and Member level.
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Appendix C to Paper AUD/101/19

Scoring Criteria

Each risk is scored on the basis of the following criteria for impact and likelihood, both for
inherent and residual risk. Whilst the assessment remains subjective, these criteria serve as
a guide and are used to help ensure consistency in scoring across each of the risks
identified.

Impact Likelihood

1 No impact <1% likely to occur in next 12 months

2 Financial loss up to £1,000 or no impact 1%-5% likely to occur in next 12 months
outside single objective or no adverse
publicity

3 Financial loss between £1,000 and 5%-10% likely to occur in next 12 months
£10,000 or no impact outside single
objective or no adverse publicity

4 Financial loss between £10,000 and 10%-20% likely to occur in next 12 months
£25,000 or minor regulatory consequence
or some impact on other objectives

5 Financial loss between £25,000 and 20%-30% likely to occur in next 12 months
£50,000 or impact on other objectives or
local adverse publicity or strong regulatory
criticism

6 Financial loss between £50,000 to 30%-40% likely to occur in next 12 months
£250,000 or impact on many other
processes or local adverse publicity or
regulatory sanctions (such as intervention,
public interest reports)

7 Financial loss between £250,000 to 40%-60% likely to occur in next 12 months
500,000 or impact on strategic level
objectives or national adverse publicity or
strong regulatory sanctions

8 Financial loss between £500,000 to £1 60%-80% likely to oceur in next 12 months
million or impact at strategic level or
national adverse publicity or Central
Government take over administration

9  Financial loss above £1 million or major >80% likely to occur in next 12 months
impact at strategic level or closure/transfer
of business
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ANNUAL EXTERNAL AUDIT FEE 2019/20

Presented by the Director of Finance & Resources

SUMMARY

This report sets out the Annual External Audit fee to be charged for 2019/20.as
determined by Public Sector Audit Appointments for opted-in bodies.

Attached at Appendix A to this report is the formal letter from Emst & Young our
appointed Auditors who will undertake their work under the requirements of the Code
of Audit Practice and supporting guidance published by the National Audit Office on
behalf of the Comptroller and Auditor General, the financial reporting requirements
set out in the Code of Practice on Local Authority Accounting published by
CIPFA/LASAAC, and the professional standards applicable to auditor's work.

'RECOMMENDATION
Members Approve: (1) - paying the annual fee of £14,336 for 2019/20.

BACKGROUND

1 Public Sector Audit Appointments (PSAA) has set the 2019/20 fee scale on the
basis that individual scale audit fees for all opted-in bodies are maintained at the
same level as 2018/19 unless there are specific circumstances which require
otherwise.

2 This continues to give opted-in bodies the benefit of the cost savings achieved
in the audit procurement and continues the practice of averaging firms' costs so
that all bodies benefit from the same proportionate savings, irrespective of the
firm appointed to’a particular audited body. It also passes on the benefit of
economies which PSAA has made in its own operating costs.

3 Ernst & Young’s letter attached at Appendix A to this report sets out the fee,
what it covers and the assumptions that lie behind it. Risks of incurring
additional fees may arise if the areas set out in their letter are not achieved.

ENVIRONMENTAL IMPLICATIONS

4 There are no environmental implications arising directly from the
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recommendations in this report.
EQUALITY IMPLICATIONS

5 There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS
6 Thefee of £14,336 is covered by the current budget allocation of £14,400.
HUMAN RESOURCE IMPLICATIONS

7. There. are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

8  There are no legal implications arising directly from the recommendations in this
report. ‘

RISK MANAGEMENT IMPLICATIONS
9 These are set out in the attached letter. Officers believe our risk management

processes and the resources allocated to deliver the financial reporting
requirements are sufficient to mitigate against these risks.

Author:  Simon Sheldon, 01992 709859, ssh_eIdon@leévalleypark;org.uk
APPENDIX ATTACHED

Appendix A Ernst & Young's Audit Fee Letter 2019/20

LIST OF ABBREVIATIONS

PSAA Public Sector Audit Appointments

CIPFA Chartered institute of Public Finance & Accountancy
LASAAC Local Authority (Scotland) Accounts Advisory Committee
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Mr. Shaun Dawson 30 April 2019
Chief Executive

Lee Valley Regional Park Authority Ref: Fee Letler'18-20
Myddleton House, Direct line: 01223 394458
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Enfield . Emalt: NHarts2ghuk ev.com
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Dear Shaun
Annual Audit 2018/20

We are writing to confinm the audit that we propose to undertake for the 2019/20 financial year at Lee
Valley Regional Park Authority.

The Secretary of State for Housing, Communities and Local Government has specified Public Sector Audit
Appointments (PSAA) as an appointing person under provisions of the Local Audit and Accountability Act
2014. PSAA has appointed auditors for bodies that opted into the national scheme. Appointments were
made for the duration of the five-year appointing period, covering the audits of the accounts for 2018/19
to 2022/23.

indicative audit fee

For the 2019/20 financial year, PSAA has set the scale fee for each opted in body. Following consultation
on its Work Programme and Scale of Fees, PSAA has maintained scale audit fees at the same level as
for 2018/19, unless there are specific circumstances which require otherwise. .

The fee reflects the risk-based approach to audit planning set out in the National Audit Office’s Code of
Audit Practice for the audit of local public bodies.

The audit fee covers the:
e Audit of the financial statements;
*  Value for money conclusicn; and
¢  Whole of Government accounts
Our final fee will include the impact of additional risks and/or circumstances that are out of the scope of
the scale fee, for example:
e Additional work performed on asset valuations, including the involvement of cur valuation
specialists;
* Additional work performed on the valuation of the net pension liability, including the involvement
of our pension specialists; and '

« Additional work arising from the implementation of IFRS 16 Leases.

» Any additional work on the Lelsure Service procurement decision.
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At this stage, the indicative fee is set at the scale fee.
This indicative fee is based on certain assumptions; including:

e The overall level of risk in relation to the audit of the financial statements is not signiﬁi;ntly different
to that of the prior year;

s  Officers meet the agreed timetable of deliverables;

s  Our accounts opinion and value for money conclusion are unqualified,;
e Appropriate quality of documentation is provided by officers;

¢ There is an effective control environment; and

s Prompt responses are provided to our draft reports.

Meeting these assumptions will help ensure the delivery of our audit at the indicative audit fee which is set
out in the table below.

As we have not yet completed our audit for 2018/18, our audit planning process for 2019/20 will continue
as the year progresses. Fees will be reviewed and updated as necessary, within the parameters of our
contract.

Summary of fees

Indicative fee ~ Plannedfee  -Actual fee
2019/20 2018/19 2017/18
£ £ £
 Scale Fee 14,336 14,336 18,619
*Likely SFV for the risks on valuationand VFM  tbe * SFV 0 -
significant risks (ref 18/19 Audit Plan)
Total Code audit fee : 14,336 14,336 18,619

Any additional work that we may agree to undertake (outside of the Code of Audit Practice) will be
separately negotiated and agreed with you in advance. All variations to the scale fee will be subject to
PSAA approval.

Billing
The scale fee will be billed in 4 quarterly instalments of £3,584.
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Audit plan

Our plan is expected to be issued in January 2020. This will communicate any significant financial
statement and value for money risks identified, planned audit procedures to respond to those risks and
the estimated fee implications of these additional procedures. Should we need to make any significant
amendments to the audit fee during the course of the audit, we will discuss this in the first instance with
the Director of Finance and Resources and communicate the revised fee and the matters giving rise to
any adjustments to the scale fee in our Audit Results Report which we will present to the Audit Committee.

For a high level overview of our approach and further information on how we intend to work with you under
the PSAA conftract, please refer to our leaflet ‘EY working with you' which is enclosed.

We remain committed to providing you with a high quality service. If at any time you would like to discuss
with us how our service to you could be improved, or if you are dissatisfied with the service you are
receiving, please contact me, or Janet Dawson as our Government and Public Sector Assurance Leader
at jdawson1@uk.ey.com. If you prefer an alternative route, please contact Steve Varley, our Managing
Partner, by writing to him at 1 More London Place, London, SE1 2AF. We undertake to ook into any
complaint carefully and promptly and to do all we can to expiain the position to you. Should you remain
dissatisfied with any aspect of our service, you may of course take matters up with our professional
institute.

Yours sincerely

Neil Harris
Associate Partner
For and on behalf of Ernst & Young LLP

cc. Simon Sheldon, Director of Finance and Resources
Frances Button, Chair of Audit Committes.
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