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LEE VALLEY REGIONAL PARK AUTHORITY
EXECUTIVE COMMITTEE

23 FEBRUARY 2017 AT 11:00

Agenda Item No: |

!

Report No:

E/481/17

Q3 CAPITAL PROGRAMME BUDGET MONITORING 2016/17

Presented by Director of Finance & Resources

EXECUTIVE SUMMARY

This report summarises capital spending to 29 January 2017, estimates financial
commitments to the year end and compares this to the approved revised annual

budget.

Appendix A to this report provides a financial summary of all schemes within the
capital programme and this shows that overall net capital expenditure for the year
end is projected to be under the approved budget of £4.1 million; resulting in a

projected net under spend of £0.8 million.

The main areas of slippage are:

Scheme £

Asset Management (196,000)
Landscaping (Eton Manor Allotments Site) (67,000)
Dobbs Weir Campsite Final Phases (300,000)
Holyfield Hall Farm Redevelopment (43,000)
Smaller Schemes (250,000)
Other 3,000
Total Slippage (843,000)

RECOMMENDATION
Members Note: (1)  the report.

BACKGROUND

1 Executive Committee approved a revised capital programme for 2016/17 at its
meeting on 15 December 2016 (Paper E/470/16). This report compares the
actual spend with that approved revised programme and budget and any
slippage from the 2015/16 budget reported as part of the capital outturn report

(Paper E/450/16).
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Where there is a significant variance, resulting in a projected under or over
spend for a particular project, a brief explanation for the variance is provided
below by the Accountable Officer for that scheme.

The revised annual budget for 2016/17 is £4.1 million net expenditure. The
projected net capital expenditure for the year is £3.3 million. This has resulted in
a projected variance of £0.8 million for 2016/17.

Where slippage is projected and reported, those resources remain earmarked
for the particular schemes in question in future years. Where an under spend is
reported these savings are added back into capital funds.

SPECIFIC SCHEMES

5

10

The schemes where a variance is anticipated to occur during 2016/17 are
detailed below:

Asset Management (£196,000) slippage
Slippage across the financial years in the main due to the following schemes:

» delays to car park works at Myddelton House awaiting planning permission
(£120K);

e delays have occurred to riverbank erosion works at Dobbs Weir as officers
are awaiting Environment Agency approval (£80K).

Landscaping (Eton Manor Allotments Site) - (£57,000) wunder
spend/slippage

This scheme is now complete apart from completion works (circa £25K) and
retention monies for the contract (circa £8K) which will both fall into the next
financial year (2017/18). The remainder of the under spend (£24K) will be
retained within the overall capital programme.

Dobbs Weir Campsite Final Phases — (£300,000) slippage

The main contractor has been appointed and is now on site, based on phasing
of planned works and expenditure, actual spend will cross over the financial
years. The project completion is still on time as originally planned and will be
finished by early July.

Holyfield Hall Farm Redevelopment — (£43,000) slippage

This project has been progressing with design work on a number of options but
the majority of the work undertaken so far has been funded from existing Asset
Management budgets. It is anticipated that a report to consider investment
options at Holyfield Farm will be brought to Members in April 2017.

Smaller Capital Schemes (£250,000) slippage

There is a slippage of £250,000 currently projected due to detailed project
planning and design delays due to external supplier workloads on three of the
schemes: Pavilion and Terrace Bar reconfigurations and a small play area, all at
Lee Valley White Water Centre. These projects are now forecast to be
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completed in the first half of 2017/18, subject to project sign-off between the
Trust and Authority. Details of all the smaller schemes progressing into 2017/18
are set out at Appendix B to this report and Appendix C to this report provides a
summary of all provisional schemes currently subject to feasibility/detailed
business planning. An overall business plan for investment and income
generation for the next 4 years is being prepared by officers and a report will be
brought back to Members for consideration.

ENVIRONMENTAL IMPLICATIONS

11 There are no direct environmental implications arising from the
recommendations in this report. However, within each project a full evaluation of .
environmental implications is undertaken and reported to Members as part of
the overall project brief.

EQUALITY IMPLICATIONS

12 There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS

13 A variance during the year on the. capital programme can result in
additional/reduced investment income being earned in the year as cash
balances deposited in the Authority’s approved bank accounts either increase
or decrease.

14 The smaller schemes investment programme is anticipated to generate further
revenue in the latter part of 2017/18 and from 2018/19 onwards estimated up to
£0.7m by 2019/20. This additional revenue is a key component of reducing the
Leisure Services Contract management fee in future years and has been built
into the Medium Term Financial Plan as part of the Authority’s plan to reduce
the levy.

HUMAN RESOURCE IMPLICATIONS

15 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

16  There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

17 Failure to deliver a-capital project within an agreed timescale could lead to
adverse publicity. It may also mean that the Authority fails to achieve its
corporate objectives within the time span that was originally anticipated.

Author:  Simon Sheldon, 01992 709 859, ssheldon@leevalleypark.org.uk
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Small Schemes Analysis

2015/16 2016/17 2017/18 2018/19 2019/20 Total
Actual Estimate Estimate Estimate Estimate Estimate
Scheme ' £'000 " £'000 £'000 £'000 £'000 £'000
Rye House Service to Moorings 51 32 0 0 0 83
LVAC - Cross-Fit 0 40 0 0 0 40
Velo- Tep Bar & Café Displays 34 15 0 0 0 49
LVWWC Bar Fit out & Feasibility 16 30 0 0 0 46
Velo - Pump Track & Pedal Up 39 0 0 0 0 39
Velo - MTB Enhancements 10 1 0 0 0 11
LVHTC - Concession Space 11 34 0 0 0 45
Farm Site Makeover 49 17 0 0 0 66
PL - Mooring Feasibility 0 9 0 0 [ 9
LVAC - Gym Development Feasibility 0 0 0 0 0 0
LVHTC Building Extension Feasibility 0 0 0 0 0 0
LVWWC - Aqua Park Feasibility 24 0 0 0 0 24
HHF - Soft Play Area - 5 0 0 0 0 5
Total 239 178 0 0 0 417
Revised programme 239 178 0 0 0 417
Lee Valley White Water Centre
LVWWC Area 4 Attraction 0 400 0 400
LVWWC Kitchen = 200 200 0 400
LVWW(C Office Accommodation (l/t) 0 250 0 250
"Pavilion Reconfiguration 100 0 0 100
Play Area Near Pavilion 50 0 0 50
Extend T Bar : 100 0 0 100
LVWWC Covering Decking 0 400 0 400
LVWW(C Swale Building 0 400 0 400
LVWWC Reception Reconfiguration 0 100 0 100
Other Sites .
Fields Weir Marina 0 500 1,500 2,000
Riding Centre Weatherproofing 0 150 0 150
Springfield Marina Island Moorings 0 250 0 250
Lee Valley Park Farms Weatherproofing 0 250 0 250
LVAC fitness offer 0 350 0 350
Unallocated 0 800 0 800
Sub - Total 450 4,050 1,500 0 6,000
Total Small schemes 628 4,050 1,500 0 6,417
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