Lee Valley \ Lee Valley Regional Park Authority
Regional Park Authorrty Myddelton House, Bulls Cross,
.Enfield, Middlesex EN2 9HG

Admin issues: committee@Ileevalleypark.org.uk

Tele: 01992 709806/ 7

Woebsite: www.leevalleypark.org.uk

To: Frances Button (Chairman) Simon Walsh
John Bevan John Wyllie
David Gardner Terry Wheeler

Graham McAndrew

A meeting of the AUDIT COMMITTEE (Quorum — 3) will be held at these offices on:
THURSDAY, 25 FEBRUARY 2021 AT 12:30
at which the following business will be transacted:
AGENDA

1 To receive apologies for absence.

2 DECLARATION OF INTERESTS
Members are asked to consider whether or not they have disclosable pecuniary,
other pecuniary or non-pecuniary Interests in any item on this Agenda. Other
pecuniary and non-pecuniary interests are a matter of judgement for each
Member. (Declarations may also be made during the meeting if necessary. )

3 MINUTES OF LAST MEETING

To approve the Minutes of the meeting held on 17 December 2020 (copy
herewith).

4 PUBLIC SPEAKING
To receive any representations from members of the public or representative of
an organisation on an issue which is on the agenda of the meeting. Subject to the
Chairman'’s discretion a total of 20 minutes will be allowed for public speaking and
the presentation of petitions at each meeting.

5 ACCOUNTING POLICIES AND ACCOUNTS Paper AUD/117/21
CLOSEDOWN TIMETABLE 2020/21 '

Presented by Keith Kellard, Head of Finance
6  EXTERNAL AUDIT UPDATE

Oral update by Neil Harris, Ernst & Young



7 RISK REGISTER 2020/21 : Paper AUD/116/21
Presented by Dan Buck, Corporate Director
8 URGENT BUSINESS

Such other business as in the obinion of the Chairman of the meeting is of
sufficient urgency by reason of special circumstances to warrant consideration.

9 EXEMPT ITEMS

Consider passing a resolution based on the principles of Section 100A(4) of the
Local Government Act 1972, excluding the public and press from the meeting for
the items of business listed on Part Il of the Agenda, on the grounds that they
involve the likely disclosure of exempt information as defined in those sections of
Part | of Schedule 12A of the Act specified beneath each item. (There are no
items currently listed for considered in Part I1.)

17 February 2021 Shaun Dawson
Chief Executlve



LEE VALLEY REGIONAL PARK AUTHORITY

AUDIT COMMITTEE MINUTES
17 DECEMBER 2020
Members Frances Button (Chairman) Simon Walsh
In remote presence: John Bevan Terry Wheseler
David Gardner John Wyllie
Graham McAndrew
Officers Shaun Dawson - Chief Executive -
in remote presence: Beryl Foster - Deputy Chief Executive
Kelth Kellard - Head of Finance
Dan Buck - Corporate Director

Vince Donaldson - Senior Contracts & Quality Manager
Sandra Berischin - Committee & Members' Services Manager
Lindsey Johnson - - Committee Services Officer

Also In remote Sue Smith - Mazars (Internal Auditor)
presence: Neil Harris - Ernst & Young (External Auditor)
Matt Bowmer - Director of Finance, London Borough of Enfield ($151 Officer)
Part |

196 DECLARATIONS OF INTEREST

There were no declarations of interest.
197 MINUTES OF LAST MEETING

THAT the minutes of the mesting held on 22 October 2020 be approved and signed.
198 PUBLIC SPEAKING

No requests from the public to speak or present petitions had been received for this meeting.

200 EXTERNAL AUDITORS’ ANNUAL RESULTS REPORT Paper AUD/115/20
- 2019/20 ACCOUNTS

The report was introduced by the Head. of Finance, who informed Members that subject to
satisfactory resolution of the outstanding items the auditors expect to give an unqualified
opinion. The auditors also intend to request a variation to the base fee of £14,337, to which
the Chief Executive has expressed our disappointment in this decision and we awalt their
response.

Neil Harris from Ernst & Young introduced the report for Members, key points included:
° The remaining substantive areas to complete included updated disclosures to reflect

the implications of Covid-19 on judgements associated with going concern and the
valuer's disclosure of material uncertainties on the valuation of Authority assets.
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o The Monitoring Officer's written response has now been recelved and did not raise
any new matters.
. Still awaiting resolution of final questions to establish whether the Authority's share of

the London Pension Fund assets used Is different to the value included in the audited
London Pension Fund financial statements.

. Final checks of the financial statements, receipt of the letter of representation and
associated routine closure procedures will need to be completed prior to issuing an
audit opinion, which it is hoped will be glven by the beginning of January.

Members discussed the paper and made the following comments:

° The Chalrman expressed concern that the Authority still didn't have a final agreement
and that there were outstanding matters, especially when officers would need to start
looking towards the next financial year. Nell Harris responded stating that he would
have finished hlis final checks and questions with Authority officers before Christmas.

. A Member commented that he didn't feel that the level of change for the valuation of
our five largest assets should have large level of change. Nell Young responded that
the accounts are driven by those assets and that only a small movement of between
1 and 2% can make a material difference. The Head of Finance agreed that it was
difficult to get a fair market value for the five largest assets which is why they are
valued every year. The Chairman commented that once we realised that Covld-19
would be with us for the year, we should have been able to deal with these assets
sooner.

. The Chairman also reflected that more continuity with Emst & Young staff would help
facilitate quicker accounts.

The Chairman thanked Erngt & Young and the Authority's accounts team for their work.

(1)  the 2019/20 External Auditors’ Audit Results Report for the Authorlty set out In
Appendix A to Paper AUD/115/20 was noted.

ANTI-FRAUD, BRIBERY AND CORRUPTION AND WHISTLE Paper AUD/114/20
BLOWING POLICIES AND FRAUD RESPONSE PLAN

The report was Introduced by the Head of Finance who informed Members that most of the
changes related to changes In job titles and personnal.

Members discussed the paper and made the following comments:

* The Chairman pointed out a number of grammatical mistakes on pages 14, 21, 32
where ‘I8’ should be changed to ‘are’. .She also querled on page 37 whether people
should be reporting to both named officers or just one. She also questioned the
deletion of the last paragraph on page 37. '

° Another Member pointed out another grammatical error on page 13, where ‘is’ should
be changed {o ‘are’ unless it is plural.

(1) the revised Antl-Fraud, Bribery and Corruption Pollcy as set out In Appendix A
to Paper AUD/114/20;
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(2) the revised Whistle Blowing Policy as set out In Appendix B to Paper
AUD/M14/20; and

(3) the revised Fraud Reéponse Plan as set out in Appendix C to Paper AUD/114/20
be recommended to Authority for approval.

The Chair wished everyone a happy Christmas and thanked Authority staff, Members and advisors
for their work. -

Chalrman

Date

The meeting started at 1.45pm and ended at 2.15pm.
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L \ Agenda Item No:

Lee Valley .
' Regional Park Authority
LEE VALLEY REGIONAL PARK AUTHORITY | 5
' Repoit No:
AUDIT COMMITTEE
AUD/117/21

25 FEBRUARY 2021 AT 12.30

ACCOUNTING POLICIES AND ACCOUNTS CLOSEDOWN

TIMETABLE 2020/21

Presented by the Head of Finance

SUMMARY

The Authority is required to close its Financial Accounts under the Accounting and
Audit Regulations 2015 and this must be in accordance with International Financial
Reporting Standards. As part of the process Members are asked to approve the
Accounting Policies and the Closedown Timetable for 2020/21.

RECOMMENDATIONS

Members Approve: (1) the Accountirig Policies set out in Appendix A of
this report; .

(2) the Draft Closedown Timetable set out In

Appendix B of this report; and

Members Note (3) the key judgements and assumptions set out in
paragraphs 9 to 11 of this report.

BACKGROUND

1

Under-the Accounting and Audit Regulations 2015, the Authority is required to
publish its Financial Accounts for each financial year by 31 July. These
regulations were amended for 2019/20 in response to the coronavirus pandemic
fo move the publication date to 30 November. The Ministry of Housing,
Cormmunities & Local Government (MHCLG) are currently consulting on
amendments to the regulations for 2020/21 to change the publication deadline
to 30 September for the 2020/21 accounts.

The Accounting Policies (as set out in Appendix A of this report) are the
guidelines, assumptions and underlying principles on which the information
contained in the Financial Statements will be based. These policies are

-prepared in accordance with CIPFA's (Chartered Institute of Public Finance &

Accounting) Code of Practice on Local Authority Accounting (the Code).
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A draft closedown timetable is attached at Appendix B to this report, which has
been prepared for the timely completion of the year end accounts process. This
assumes, for practical purposes, that we will complete the draft accounts in line
with standard regulations and have our draft accounts ready for approval in
June 2021.

REVIEW OF ACCOUNTING POLICIES

2

The main change that was expected for the 2020/21 accounts was the
implementation of IFRS16 (bringing aimost all lease liabllities on to the balance
sheet together with the corresponding ‘right of use’ assets). However, this has
been delayed for one year from 2020/21 to 2021/22 accounts closedown due fo
Covid-19.

CIPFA are due to releasse their code of practice for 2021/22 in April 2021, which
will include guidance as to how this standard has been adapted for the public
sector. This is expected to require a change to accounting policies for future
years.

A number of new, or amended, International Financial Reporting Standards
(IFRS) that have been Iintroduced to the CIPFA Code of Practice for 2020/21,
and may have Impact on the Authority, including:

[ amendments to IAS 1 Presentation of Financial Statements and IAS 8:
Accounting Policies, Changes in Accounting Estimates and Errors:
Definition of Material;

. amendments to IAS 28 Investments in Associates and Joint Ventures:
Long-term Interests in Assoclates and Joint Ventures

- annual Improvements to IFRS Standards 2015-2017 Cycle. The
amendments affect:
= |JFRS 3 Business Combinations and IFRS 11 Joint
Arrangements — Previously Held Interest in a Joint Operation
* JAS 12 Income Taxes — Income Tax Consequences of
Payments on Financial Instruments Classified as Equity;

. IAS 23 Borrowing Costs — Borrowing Costs Eligible for Capitalisation,;

e amendments to IAS 19 Employee Benefits: Plan Amendment,
Curtailment or Settlement;

° amendments to References to the Conceptual Framework in IFRS
Standards.

Officers have reviewed these and concluded thers is unlikely to be any change
in accounting treatment and no change is required to accounting policles.

Officers continue to review all accounting standards in place within the Code of
Practice, and will report back if any subsequent change to accounting policies is
required.

The Accounting Policies for the financial year 2020/21 follow those adopted for
2019/20 under IFRS with no other amendments.
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The draft Accounting Policies that will be included in the Financial Statements
are shown in Appendix A to this report.

CLOSEDOWN TIMETABLE 2020/21

8

The MHCLG are currently consulting with authorities and auditors on proposed
amendments to the Accounts and Audit Regulations 2015 for the timetable on
the publication of draft and audited 2020/21 accounts. This proposes that
authorities have a target date of 1 August 2021 to publish draft accounts and of
30 September 2021 to publish thelr audited accounts.

The Authority has set itself an ambitious but achievable timetable for closedown.
The detailed tasks and deadlines for closedown are set out at Appendix B to this
report. The timetable has assumed a date of late June for the approval and
publication of the draft statement of accounts and deadlines have been built
around this. The date of the external audit Iis still to be finalised, but the auditor
has confirmed there will not be an interim audit, usually completed in March, and
that all their testing will be done during the final audit.

The key dates for Members to note are: .

. 25 February 2021 External Audit Plan and Accounting Policies and
timetable approved; '

. 28 May 2021 draft accounts submitted for Audit;

. 24 June 2021 Audit Committee to sign-off draft accounts; and

. 30 September 2021 provisional date for publication of the 2020/21
accounts. '

. ACCOUNTING JUDGEMENTS AND ASSUMPTIONS

10 A key part of the year end closure process is to make clear any material

11

judgements and assumptions made as part of the finalisation of the Accounts.
Officers have made three key assumptions/judgements that Members should
note and these are detailed in the following paragraphs.

The Authority is required to revalue all its Operational Non-Current assets as a
minimum every 5 years to ensure their carrying amount is not materially
different from their fair value at year end. In order to comply with accounting
requirements, we have the 4 largest venues (Lee Valley White Water Centre,
Lee Valley VeloPark, Lee Valley Hockey & Tennis Centre and Lee Valley
Athletics Centre, valued every year, along with 256% of other assets in each
interim year, and then all assets in year 5. The 2020/21 financial year
represents the second year of the five year valuation cycle, and we have
instructed Montagu Evans (Chartered Surveyors) to conduct this review. The
resulting valuations will ensure that all our non-current assets are held on the
balance sheet at fair value as at 31 March 2021.

In addition to operational assets, we are required to review the carrying value of
all investment properties (e.g. Three Mills Studio and UCI Cinema at Picketts
Lock) each year. Montagu Evans will aiso conduct this valuation exercise.
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12 Under its Land & Property Strategy the Authority has taken decisions to declare
certain parts of its land portfolio as surplus to Park requirements. Where an
asset has formally been approved as surplus by the full Authority it will be
classified as a non-current asset for sale.

A non-current asset held for sale is measured at the lower of Its carrying
amount and its fair value less costs to sell. The camrying amount of the asset will
be reduced, and a financing cost recognised in the Comprehensive Income and
Expenditure Account where the amounts are material.

ENVIRONMENTAL IMPLICATIONS

13 There are no environmental implications arising directly from the
recommendations in this report.

FINANCIAL IMPLICATIONS

14 The fee agreed by Public Sector Audit Appointments Ltd (PSAA) for 2020/21 is
£14,337. The PSAA have however, indicated that whilst they have set the scale
fee at the same level as for 2019/20, they do not expect the final audit fee to
remain at that level for a variety of change factors, the impact of which cannot
be accurately or reliably estimated at this stage. It is their view that it would also
be inappropriate to apply a standard increase to all authorities given the
differing impact of these changes between bodies,

The external auditor will set out any additional fee requirements as part of his
plan.

HUMAN RESOURCE IMPLICATIONS

15 There are no human resource implications arising directly from the
recommendations in this report. However additional officer time is required to
establish the TIA requirements

LEGAL IMPLICATIONS

16 There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

17 There is a small risk, subject to the risks identified in the external auditors plan
that the external auditor may require additional time to complete their work and
could result in increased audit fees that are not currently budgeted for. To
mitigate this risk officers will continue to maintain ongoing dialogue with the
Auditor and ensure that the information provided meets with their expectation to
minimise the potential for extra audit work as well as comply with the timetable
as set out in this report. Any requests for additional fees will be discussed with
the Authority. Any variation or rebase to the audit fee is also subject to
discussion between the Authority and the Auditor and needs approval by PSAA.

Author: Keith Kellard, 01992 709 864, kkellard@Ileevalleypark.org.uk
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APPENDICES ATTACHED

Appendix A Full Accounting Policies

Appendix B Closedown Timetable

LIST OF ABBREVIATIONS

IFRS International Financial Reporting Standards

CIPFA Chartered Institute of Public Finance & Accounting
MHCLG Ministry of Housing, Communities and Local Government
PSAA Public Sector Audit Appointments Ltd
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Appendix A to Paper AUD/117/21
STATEMENT OF ACCOUNTING POLICIES

General Principles

The Statement of Accounts summarises the Authority’s transactions for the 2020/21 financial year and Its position at the
year-end of 31 March 2021. The Authority is required to prepare an annual Statement of Accounts by the Accounts and
Audit Regulations 2015. These require the Statement of Accounts to be prepared In accordance with proper accounting
practices. These practices primarlly comprise of the Code of Practice on Local Authority Accounting in the United Kingdom
2020/21, supported by International Financial Reporting Standards (IFRS).

. The accounting convention adopted in the Statement of Accounts is principally historical cost, modified by the revaluation
of certaln assets,

Heritage Assets

Heritage assets are assets are held and maintained principally for their contribution to knowledge and culture and are
intended to be preserved In trust for future generations because of their cultural, environmental or historical associations.
Provided that they meet this definitlon, heritage assets can include historic bulldings, clvic regalia, museum collections and
works of art.

There is no carrying amount of assets on the Balance Sheet that will be reclassified as heritage assets. The Authority has a
number of assets that were considered to fall under the definition of heritage assets that following review will continue to
be classified as detailed below:

s Rye House Gatehouse, (Operational Asset)
s  Mponastic walls at Abbey gardens (Community Asset)
e The Old Mill at Broxbourne Meadows (Community Asset)

Accruals of expenditure and income

*  Figures shown In the-financial statements are based on the accruals concept, 1.e. that income or expenditure Is
included in the year to which it relates irrespective of whether the authority has actually received the income or
incurred the expenditure.

¢ Interest receivable on investments and payable on borrowings Is accounted for respectively as Income and
expenditure on the basls of the effective Interest rate for the relevant flnanctal Instrument rather than the cash
“flows fixed or determined by the contract.

»  Where revenue and expenditure have been recognised but cash has not been received or paid, a debtor or creditor
for the relevant amount is recorded in the Balance Sheet. Where debts may not be settled, the balance of debtors
is written down and a charge made to revenue for the income that might not be collected.

Cash and cash eﬁul,valents

Cash comprises cash in hand and deposits with any financial institution repayable without penalty on notice of not more
than 24 hours (deposits held at call) and bank overdrafts. Cash equivalents are short term, highly liquid investments with
maturities of 3 months or less at acquisition, that are readily convertible to known amounts of cash. Cash equivalents are
held to meet short term liquidity requirements and have an insignificant risk of changlng value.

In the cash flow statement, cash and cash equivalents are shown net of bank overdrafts that are repayable on demand and
form an integral part of the Authority’s cash management.

Contingent assets

Contingent assets are possible assets which arlse from past events and whose existence will only be confirmed by the
accurrence of one or more uncertain future events not wholly within the Authority's control.

In accordance with the Code, they are not recognised in the accounts, rather they are disclosed as a note to the accounts
where the inflow of economic benefits or service potential is probable and can be reliably measured. Contingent assets are
continually assessed to determine thelr posltion.

7
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Contingent liabillties
Contingent liabilities are either:

a) Possible obligations arising from past events whose existence will be confirmed only by the occurrence or non-
occurrence of ane or more uncertaln future events not wholly within the Authority’s control, or

b) Present obligations arising from past events, but Is not recognised because:

e Itls not probable that a transfer of economic benefits will be required to settle the obligation, or
e The amount of the obligatlon cannot be measured with sufficlent reliability.

In accordance with the Code, material contingent llabilitles are not recognised within the accounts as an item of
expenditure, rather, they are disclosed as a note to the accounting statements. Contingent liabilities are subject to a
continual assessment to determine their position.’

Employeea beneflts

Short-term employee benefits are those due to be settled within 12 months of the year-end. They include such benefits as
wages and salaries, paid annual leave and pald sick leave, bonuses and non-monetary benefits (e.g. cars) for current
employees and are recognised as an expense for services in the year in which employees render service to the Authority.

The code regulres the Authority to make an accrual In Its accounts at year end for any annual leave and flexible working
entitiement earned but not taken by employees at the end of the flnancial year — to the extent that employees are
permitted to carry forward annual leave and flexitime to the following year.

The accrual Is made at the salary rates applicable in the fellowing accounting year, belng the period In which the employee
takes the benefit. The accrual is charged to surplus or deficit on the provision of services, but then reversed out through the
movement In reserves statement so that holiday benefits are charged to revenue In the financlal year in which the holiday
absence occurs.

Termination Beneflts

Termination benefits are amounts payable as a result of a decision by the Authority to terminate an officer's employment
before the normal retirement date or an officer’s decision to accept voluntary redundancy and are charged on an accruals
basis to the appropriate service or, where applicable, to the Non Distributed Costs line in the Comprehensive Income and
Expendlture Statement at the earller of when the Authorlty can no longer withdraw the offer of those benefits or when the
Authority recognises costs for a restructuring

Where termination benefits involve the enhancement of pensions, statutory provisions require the General Fund Balance to
be charged with the amount payable by the Authority to the pension fund or pensioner in the year, not the amount
calculated according to the relevant accounting standards. In the Movement in Reserves Statement, appropriations are
required to and from the Pensions Reserve to remove the notlonal debits and credits for pension enhancement termination
benefits and replace them with deblts for the cash paid to the pension fund and pensloners and any such amounts payable
but unpaid at the year-end.

Pension costs

The Authorlty particlpates in one scheme, the Local Government Superannuation Scheme, which is a defined beneflt finai
salary scheme administered by the London Penslon Fund Authority (LPFA). The LPFA Is designated an ‘administering
authority’ within the Local Government Superannuation Regulations 1995. The LPFA maintains the fund and administers the
terms of the scheme in respect of those who participate in it. The employer's contrlbutlons are set by the Fund’s actuary
based on three-yearly actuarial valuatlons.

The liabilities of the pension fund attributable to the Authority are included In the balance sheet on an actuarial basis using
the projected unit method - i.e. an assessment of the future payments that will be made in relation to retirement benefits
earned to date by employees, based on assumptions about mortallty rates, employee turnover rates, etc, and projections of
projected earnings for current employees.
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The assets of the penslon fund attributable to the Authority are included in the balance sheet at their fair value:

quoted securities — current bid price
unquoted securities — professional estimate
unitised securities - current bid price
property — market value

* 8 & O

The change in the net pensions liability is analysed into the following components:
Service cost

"®  current service cost — the increase In llabllities as a result of years of service earned this year — allocated In the
comprehenslve Income and expenditure statement to the services for which the employees worked

» past service cost — the increase in liabilities arising from current year decisions whose effect relates to years of
service earned in earlier years — debited to the surplus or deficit on the provision of services in the comprehensive
income and expenditure statement as part of non distributed costs

» interest cost — net interest on the net defined beneflt liabllity (asset), ie net interest expense for the authority — the
change during the period in the net defined benefit liability (asset) that arises from the passage of time charged to
the financing and investment income arid expenditure line of the comprehensive income and expenditure
statement

Remeasurements

¢ the return on plan assets — the annual investment return on the fund assets attributable to the Authority,
excluding amounts included in net interest on the net defined liability (asset) — charged to the pensions reserve as
‘other comprehensive income and expenditure

¢ actuarial gains and losses — changes in the net penslons liability that arlse because events have not coincided with
assumptions made at-the last actuarial valuation or because the actuaries have updated their assumptions -
debited to the pensions reserve as other comprehensive income and expenditure

Contributions

e contributions paid to the pension fund — cash pald as employer’s contributions to the pension fund In settlement
of liabilities; not accounted for as an expense.

In relation to retirement benefits, statutory provisions require the general fund balance to be charged with the amount
payable by the Authority to the pension fund or directly to pensioners in the year, not the amount calculated according to
the relevant accounting standards. In the movement in reserves statement, this means that there are appropriations to and
from the pensions reserve to remove the notlonal deblts and credits for retirement benefits and replace them with debits
for the cash pald to the penslon fund and pensloners and any such amounts payable but unpald at the year-end. The
negative balance that arises on the pensions reserve thereby measures the beneficial impact to the general fund of being
required to account for retirement benefits on the basis of cash flows rather than as benefits are earned by employees.

Events after the balance sheet date

Events after the Balance Sheet date are those events, both favourable and unfavourable, that occur between the end of the
reporting period and the date when the Statement of Accounts is authorised for issue. Two types of events can be
identified:

¢ those that provide evidence of conditions that existed at the end of the reporting period — the Statement of
Accounts Is ad|usted to reflect such events

o those that are indicative of conditions that arose after the reporting period — the Statement of Accounts is not
adjusted to reflect such events, but where a category of events would have a material effect, disclosure is made in
the notes of the nature of the events and their estimated financial effect.
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Events taking place after the date of authorisation for Issue are not reflected in the Statement of Accounts.
Exceptional items

Where material income or expenditure transactions have occurred during the financlal year their nature and amount Is
disclosed separately, either on the face of the Comprehensive Income and Expenditure Statement or in the notes to the
accounts, depending on how significant the items are to an understanding of the Authority’s financial performance.

Prior perlod adjustments

Pricr period adjustments may arise as a result of a change In accounting policies or to correct a material error. Changes in
accounting estimates are accounted for prospectively, i.e. in the current and future years affected by the change and do not
give rise to a prior perlod adjustment.

Changes in accounting policles are only made when required by proper accounting practices or the change provides more
reliable or relevant information about the effect of transactions, other events and conditions on the Autherity’s financial
position or flnanclal performance. Where a change is made, it is applied retrospectively (unless stated otherwise) by
adjusting opening balances and comparative amounts for the prior period as if the new policy had always been applied.

Material errors discovered in prior period figures are corrected retrospectively by amending opening balances and
comparative amounts for the prior period.

Financial Instruments

Financlal llabllities are recognised on the balance sheet when the Authority becomes party to the contractual provisions of
a financial instrument and are initially measured at falr value and are carried at their amortised cost. Financial liabllities are
derecognised when the liability has been discharged, that is, the liability has been paid or has explred.

Annual charges to the financing and Investment income and expenditure line in the comprehensive income and expenditure
statement for Interest payable are based on carrying amount of the liability, multiplied by the effective rate of interest. The
effectlve Interest rate is the rate that exactly discounts estimated future cash payments over the life of the borrowing to the
amount at which it was originally recognised.

The Authority does not currently have any borrowing, but It is likely that for any future borrowing, this will mean that the
amount presented In the Balance Sheet Is the outstanding principal repayable (plus accrued interest); and interest charged
to the Comprehensive Income and Expenditure Statement Is the amount payable for the year according to the loan
agreement.

Galns or losses on the repurchase or early settlement of borrowing are credited and debited to the flnancing and
investment income and expenditure line in the comprehensive income and expenditure statement in the year of repurchase
or settlement.

FInanclal assets are classifled based on a classification and measurement approach that reflects the business model for
holding the financlal assets and their cashflow characteristics. There are three main classes of financial assets measured at:

e amortised cost
e fair value through profit or loss (FVPL), and

¢ fair value through other comprehensive income {FYOCI) [separate accounting policy is required where an authority
holds financtal instruments at fair value through other comprehensive income].

The authority’s business model is to hold investments to collect contractual cash flows. Financlal assets are therefore
classified as amortised cost.

Financlal assets measured at amortised cost are recognised on the Balance Sheet when the authority becomes a party to
the contractual provisions of a financlal instrument and are Initially measured at fair value. They are subsequently
measured at their amoriised cost. Annual credits to the Financing and Investment Income and Expenditure line in the
Comprehensive Income and ExpendIiture Statement {CIES) for Interest receivable are based on the carrying amount of the

10
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asset mulitiplied by the effective rate of interest for the instrument. For most of the financial assets held by the authority,
this means that the amount presented in the Balance Sheet is the outstanding principal receivable {plus accrued interest)
and interest credited to the CIES is the amount receivable for the year in the loan agreement.

Government grants and other contributions

Under International Financial Reporting Standards, all such grants are to be treated as revenue income as soon as any
conditions relating to the grant have been met. Where capital grants are credited to the comprehensive income and
expenditure statement, they are reversed out of the general fund balance in the movement in reserves statement. Where
the grant has yet to be used to finance capital expenditure, it is posted to the capital grants unapplied reserve. Where it has
been applied, it is posted to the capital adjustment account. Amounts in the capital grants unapplied reserve are
transferred to the capital adjustment account once they have been applied to fund capital expenditure,

Inventories

The Authority values stock and stores at the lower of actual costs and nét realisable value, after allowing for obsolescent
items. Operational facllities count thelir shop and café stocks then value them at historic cost price.

Investment properties

Under the Code, an investment property is defined as a property which is held exclusively for revenue generation or for the
capital gains that the asset is expected to generate. In this respect, the asset is not used directly to deliver the Authority’s
services.

Investment propertles are Inltlally measured at cost and thereafter at fair value.

Properties are not depreciated but are re-valued annually according to market conditions at the year end. Gains and losses
on revaluation are posted to the financing and investment income and .expenditure line In the comprehensive income and
expenditure statement. The same treatment is applied to gains and losses on disposal.

Rentals recelved In relatlon to Investment properties are credited to the ﬂn'anc_lng and Investment income line and result in
a gain for the general fund balance. However, revaluation and disposal gains and losses are not permitted by statutory
arrangements to have an impact on the general fund balance. The gains and losses are therefore reversed out of the
general fund balance in the movement in reserves statement and posted to the capital adjustment account and (fer any
sale proceeds greater than £10,000) the capital receipts reserve.

Leases

Leases can be classified as either finance or operating leases. If a lease transfers substantially all the risks and rewards
incidental to ownership it will be classified as a finance lease regardless of its legal form.

For assets leased under a finance lease, a debtor or creditor should be recognised at the lower of fair value of the asset and
present value of the minimum lease payments as appropriate and the annual payments consist of an amount of interest
plus an amount to clear the relevant debtor or creditor.

Leases that do not meet the definition of finance leases are accounted for as operating leases and the income or
expenditure is either credited, or charged to, service revenue accounts on a straight-line basis over the term of the lease.

Under the Code, the land and bulldings elements of a lease of land and bulldings require separate identification.for both
lease classification and subsequent vaiuation. In most cases, the land element of a lease will be an operating lease. -

a. The Authority as Lessee
Finance Lease

Property, plant and equipment held under finance leases is recognised on the Balance Sheet at the commencement of
the lease at its fair value measured at the lease’s inception (or the present value of the minimum lease payments, if
lower). The asset recognised is matched by a liability for the obligation to pay the lessor. Initial direct costs of the
Authority are added to the carrying amount of the asset. Premiums paid'on entry into a lease are applied to writing
down the lease llability. Contlngent rents are charged as expenses in the periods In which they are Incurred.
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Lease payments are apportioned between:

e a charge for the acquisition of the interest in the property, plant or equipment — applied to write down the lease
liability, and '

e a finance charge (debited to the Financing and Investment Income and Expenditure line in the Comprehensive
Income and Expenditure Statement).

Property, Plant and Equipment recognised under finance leases Is accounted for using the policies applied generally to
such assets, subject to depreciation being charged over the lease term If this Is shorter than the asset’s estimated
useful life (where ownership of the asset does not transfer to the authority at the end of the lease period).

The Authority is not required to raise the levy to cover depreciation or revaluation and impairment losses arlsing on
leased assets. Instead, a prudent annual contribution s made from revenue funds towards the deemed capital
investment. Depreciation and revaluation and Impairment losses are therefore substituted by a revenue contributlon In
the General Fund Balance, by way of an adjusting transactlon with the Capital Adjustment Account in the Movement In
Reserves Statement for the difference between the two.

Operating Leases

Rentals pald under operating leases are charged to the Comprehensive Income and Expenditure Statement as an
expense of the services benefltting from use of the leased property, plant or equipment. Charges are made on a
straight-line basis over the life of the lease, even if this does not match the pattern of payments (e.g. if there is a rent-
free period at the commencement of the lease).

b. The Authorlty as Lessor
Finance Leases

Where the Authority grants a finance lease over a property or an ltem of plant or equipment, the relevant asset is
written out of the Balance Sheet as a disposal. At the commencement of the lease, the carrying amount of the asset in
the Balance Sheet (whether Property, Plant and Equlpment or Assets Held for Sale) is written off to the Other
Operating Expenditure line in the Comprehensive Income and Expenditure Statement as part of the gain or loss on
disposal. A gain, representing the Authority’s net investment in the lease, is credited to the same line in the
Comprehensive Income and Expenditure Statement also as part of the gain or loss on disposal (I.e. netted off against
the carrying value of the asset at the time of disposal), matched by a lease {long-term debtor) asset In the Balance
Sheet.

Lease rentals receivable are apportioned between:

¢ a charge for the acquisition of the Interest In the property — applied to write down the lease debtor (together with
any premiums received), and

e flnance income (credited to the Financing and Investment lncome and Expenditure line in the Comprehensive
Income and Expenditure Statement).

The galn credited to the Comprehensive Income and Expenditure Statement on disposal Is not permitted by statute to
Increase the General Fund Balance and is required tc be treated as a capital recelpt. Where a premium has been
received, this Is posted out of the General Fund Balance to the Capital Receipts Reserve In the Movement in Reserves
Statement. Where the amount due In relation to the lease asset is to be settled by the payment of rentals In future
financlal years, this is posted out of the General Fund Balance to the Deferred Capital Receipts Reserve In the
Movement in Reserves Statement. When the future rentals are received, the element for the capital receipt for the
disposal of the asset is used to write down the lease debtor. At this point, the deferred capital recelpts are transferred
to the Capital Recelpts Reserve. The written-off value of disposals Is not a charge agalnst the levy, as the cost of non-
current assets is fully provided for under separate arrangements for capltal financing. Amounts are therefore
appropriated to the Capital Adjustment Account from the General Fund in the Balance in the Movement In Reserves
Statement.
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Operating Leases

Where the Authority grants an operating lease over a property or an item of plant or equipment, the asset is retained
in the Balance Sheet. Rental income is credited to the Other Operating Expenditure line In the Comprehensive Income
and Expenditure Statement. Credits are made on a straight-line basis over the life of the lease, even if this does not
match the pattern of payments (e.g. there is a premium paid at the commencement of the lease). Initlal direct costs
Incurred In negotlating and arranglng the lease are added to the carrylng amount of the relevant asset and charged as
an expense over the lease term on the same basis as rental income.

Non-current assets held for sale
The following criteria have to be met before an asset can be classified as held for sale under this section of the code:

e The asset (or disposal group) must be available for immediate sale In its present condition subject to terms that are
usual and customary for sales of such assets {or disposal groups).

¢ The sale must be highly probable; the appropriate level of management must be committed to a plan to sell the
asset (or disposal group) and an active programme to locate a buyer and complete the plan must have been
initlated.

e The asset {or disposal group) must be actively marketed for a sale at a price that is reasonable in relation to its
current falr value.

¢ The sale should be expected to 'qu'allfv for recognition as a completed sale within one year of the date of
classification and action required to complete the plan should indicate that it is unlikely that significant changes to
the plan will be made or that the plan will be withdrawn.

When it becomes probable that the carrying amount of an asset will be recovered principally through a sale transaction
rather than through its continuing use, it is reclassified as an Asset Held for Sale. The asset is re-valued immediately before
reclassification and then carried at the lower of this amount and fair value less costs to sell. Where there s a subsequent
decrease to fair value less costs to sell, the loss Is posted to the Other Operating Expendlture line in the Comprehensive
Income and Expenditure Statement. Gains in fair value are recognised only up to the amount of any previously losses
recognised in the Surplus or Deficit on Provision of Services. Depreciation is not charged on Assets Held for Sale.

Assets thatlare to be abandoned or scrapped are not reclassified as Assets Held for Sale.

When an asset is disposed of or decommissioned, the carrylng amount of the asset in the Balance Sheet (whether Property,
Plant and Equipment or Assets Held for Sale) is written off to the Other Operating Expenditure line in the Comprehensive
Income and Expenditure Statement as part of the gain or loss on disposal. Receipts from disposals (if any) are credited to
the same line in the-Comprehensive Income and Expenditure Statement aiso as part of the gain or loss on disposal (i.e.
netted off against the carrying value of the asset at the time of disposal). Any revaluation gains accumulated for the asset in
the Revaluation Reserve are transferred to the Capital Adjustment Account. Amounts recelved for a disposal in excess of
£10,000 are categorised as capital recelpts. Recelpts are appropriated to the Reserve from the General Fund Balance In the
Movement in Reserves Statement.

Property, plant and equipment

Assets that have physical substance and are held for use In the production or supply of goods or services, for rental to
others, or for adminlistrative purposes and that are expected to be used during more than one financial year are classifled as
Property, Plant and Equipment. The Authority generally applies a de-minimus level of £10,000 for the purposes of capital
expenditure. In the case where the Individual value of an item, e.g. computer Is below the de-minimus level, but the
aggregate value of similar Items purchased in the year exceed the de-minimus level the expenditure may be treated as
capital expenditure.

Recognlition
All expenditure on the acquisition, creation or enhancement of Property, Plant and Equipment (PPE) is cépitallsed on the

accruals basis in the accounts, provided that it is probable that the future economic benefits or service potential associated
with the item will flow to the Authority and the cost of the item can be measured reliably. Non-current assets are valued on
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the basis recommended by CIPFA and in accordance with the Statement of Asset Valuatlon Principles and Guidance Notes
Issued by the RICS.

The capital value of any work the Authority undertakes on towpaths Is Included in the balance sheet as an asset, even
though the Authority does not usually own them. Agreements are In place with British Waterways, which allow public
access to the towpaths and continuing use of the related facilities.

Surpluses arising on the Initial valuation of non-current assets are credited to the revaluation reserve. PPE are re-vaiued
every five years, but adjustments to the valuatlons are made in the interim to take account of significant changes as they
occur. This year a partial revaluation has been commissioned and is reflected in these statements.

Capltal expenditure that does not result In the acquisition of an asset is classified as ‘revenue expenditure funded from
capital under statute {formally deferred charges), and is written out to revenue in the year in which it is incurred.

The Authorlty accounts for its income from the disposal of PPE on an accruals basis. It Is held in a usable capltal recelpts
reserve that can be used to flnance new capital expenditure.

Measurement
Assets are Initially measured at cost, comprising:

the purchase price
any costs attributable to bringing the asset to the location and condition necessary for It to be capable of operating
In the manner intended by management

¢ theinitial estimate of the costs of dismantling and removing the item and restoring the site on which it is located. .

The Authority does not capltalise borrowing costs incurred whilst assets are under construction. The cost of assets acquired
other than by purchase is deemed to be Its falr value, unless the acquisition does not have commercial substance (le It will
not lead to a varlation In the cashflows of the Authorlty). In the latter case, where an asset Is acquired via an exchange, the
cost of the acqulsition Is the carrying amount of the asset given up by the Authorlty.

Donated assets are measured initially at fair value, The difference between falr value and any consideration paid Is credited
to the Taxation and Non-specific Grant Income line of the Comprehensive Income and Expenditure Statement, unless the
donation has been made conditionally. Until conditions are satisfied, the gain is held in the Donated Assets Account.

Where gains are credited to the Comprehensive Income and Expenditure Statement, they a re-reversed out of the General
Fund Balance to the Capltal Adjustment Account in the Movement In Reserves Statement.

Assets are then carried In the Balance Sheet using the following measurement bases:

o Infrastructure, community assets and assets under construction — depreciated historical cost
¢ all other assets — fair value, determined as the amount that would be paid for the asset in its existing use

Where there Is no market-based evidence of fair value because of the speclallst nature of an asset, depreciated
replacement cost {DRC) Is used as an estimate of fair value. The Authority has assets that are Identlfied as speclalised. These
include:

Lee Valley Ice Centre — an Ice rink, with ancillary facilities; a steel frame building, clad in corrugated sheeting; and
Rye House Gatehouse —a listed anclent monument, constructed in 1443, which the Authority uses as a museum.
Lee Valley Velodrome —the London 2012 Clympic Velodrome

Lee Valley White Water Centre - the London 2012 Olympic White Water Centre

Lee Valley Athletics Centre - the pre-Olympic elite athletes Indocr/outdeor training centre.

Where non-property assets that have short useful lives or low values (or both), depreciated historical cost basis is used as a
proxy for falr value.

Assets included In the Balance Sheet at fair value are re-valued sufficiently regularly to ensure that their carrylng amount is
not materlally different from thelr fair value at the year-end, but as a minimum every five years. Increases in valuations are
matched by credits to the Revaluation Reserve to recognise unrealised galns.
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Where decreases in value are identified, they are accounted for by:

e where there is a balance of revaluation gains for the asset in the Revaluation Reserve, the carrying amount of the
asset is written down against that balance {up to the amount of the accumulated gains)

o where there Is no balance in the Revaluation Reserve or an insufficient balance, the carrying amount of the asset Is
written down against the relevant service line{s) In the Comprehensive Income and Expenditure Statement.

The Revaluation Reserve contains revaluation gains recognised since 1 April 2007 only, the date of its formal
implementation. Gains arising before that date have been consolidated intc the Capital Adjustment Account.

Impalrment

Assets are assessed at each year-end as to whether there is any indication that an asset may be impaired. Where indications
exist and any possible differences are estimated to be material, the recoverable amount of the asset Is estimated and,
where this is less than the carrying amount of the asset, an impairment loss is recognised for the shortfall.

Where impalrment losses are identlfied, they are accounted for by:

e where there is a balance of revaluation gains for the asset in the Revaluation Reserve, the carrying amount of the
asset is written down against that balance (up to the amount of the accumulated gains)

e where there is no balance in the Revaluation Reserve or an insufficient balance, the carrying amount of the asset is
written down against the relevant service lines in the Comprehensive Income and Expenditure Statement.

Where an impairment loss is reversed subsequently, the reversal is credited to the relevant service lines in the
Comprehensive Income and Expenditure Statement, up t¢ the amount of the original loss, adjusted for depreciation that
would have heen charged if the loss had not been recognised.

Component accounting

Where components of an asset are significant in value in relation to the total value of the asset as a whole, and they have
substantially different economic lives, they should be recognised separately. For example, certain assets such as the White

Water Centre are made up of separate elements that have different useful lives.

There has been no requirement to apply these changes retrospectively and instead components are recognised separately
as and when they are replaced.

Depreciation and useful economic life

Depreciation is provided for on the ‘building’ element of all non-current assets with a finite useful life, except investment
and community assets. We calculate it using the reducing balance method.

Non-current assets are not depreciated in the year of acquisition.

PPE have a useful economic life, which is determined by the class of asset. Depreciation is calculated on this life except in
the case of investment properties that are not depreciated,

Asset class Useful economic life
Land and buildings 5-60 years
Vehicles, plant and machinery 5-15 years
Infrastructure assets 10 - 40 years
Community assets n/a

Revaluation gains are also depreciated, with an amount equal to the difference between current value depreciation charged
on assets and the depreciation that would have been chargeable based on their historical cost being transferred each year
from the Revaluation Reserve to the Capital Adjustment Account.
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Charges to Revenue for Non-Current Assets

Services, support services and trading accounts are deblted with the following amounts to record the cost of holding fixed
assets during the year:

» depreciation attributable to the assets used by the relevant service

o revaluation and impairment losses on assets used by the service where there are no accumulated galns In the
Revaluation Reserve against which the losses can be written off.

The Authority is not required to raise its levy to fund depreciation, revaluation and impalrment losses or amortisations.
However, it Is required to make an annual contribution from revenue towards the reduction In Its overall borrowing
requirement {equal to either an amount calculated on a prudent basis determined by the Authority in accordance with
statutory guldance (England and Wales)).

Depreciation, revaluation and impalrment losses and amortisations are therefore replaced by the contribution in the
General Fund Balance (Minimum Revenue Provision or loans fund princlpal), by way of an adjusting transaction within the
Capital Adjustment Account and In the Movement in Reserves Statement for the difference between the two.

Revenue expenditure funded from capltal under statute

Expenditure Incurred during the year that may be capltalised under statutory provisions but does not result in the creation
of Property, Plant and Equipment has been charged as expenditure to the relevant service in the comprehensive Income
and expendlture statement in the year. It is the Authority’s policy to write off the value of revenue expenditure funded from
capital under statute to services and reflect them in the comprehensive income and expenditure statement in the year they
arise. The mavement in reserves statement will then reflect a transfer from the general fund balance to the capital
adjustment account so that there is no Impact on the levy.

Provisions are made where an event has taken place that gives the Authority a legal or constructive obligation that probably
requires settlement by a transfer of economic benefits or service potential, and a rellable estimate can be made of the
amount of the cbligation.

Provisions are charged as an expense to the appropriate service line In the Comprehensive Income and Expenditure
Statement in the year that the authorlty becomes aware of the obligation, and are measured at the best estimate at the
balance sheet date of the expenditure required to settle the obligatlon, taking Into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Balance Sheet. Estimated settlements
are reviewed at the end of each financial year — where It becomes less than probable that a transfer of economic benefits
will now be required (or a lower settlement than anticipated Is made), the provision Is reversed and credited back to the
relevant service.

Where some or all of the payment required to settle a provision Is expected to be recovered from another party (e.g. from
an insurance claim}, this is only recognised as income for the relevant service If It is virtually certain that reimbursement will
be received if the authority settles the obligation.

The current system of local authorlty capltal accounting requires three capltal reserve accounts to be set up in the balance
sheet:

¢ The revaluation reserve records the accumulated gains on the non current assets held by the authority arising from
increases In value-as a result of inflation or other factors.

e Capital adjustment account shows amounts set aside from revenue resources or capital receipts to finance
expenditure on PPE or the repayment of external loans and certain other capital financing transactions.

e The usable capital receipts reserve, which contains the unused proceeds arlising from disposing of assets that can
be used to finance future capital expenditure.
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Reserves include earmarked reserves set aside for specific policy purposes and balances which represent resources set
aside for purposes such as general contingencies and cash flow management, as well as other unusable reserves such as
employee benefits, that are kept to manage the accounting processes.

Earmarked revenue resarves

1

The Authority maintalns renewal and repairs funds to replace equipment and for ongoing repalrs to buildings or structures
that we cannot fund in one year from service revenue budgets.

The Authority also has a capital fund, financed from contributions from the general fund, which can be used to finance
future capital expenditure.

‘An insurance fund is matntained to self-insure certain risks. An example is storm damage to trees. The fund is also typically
used to pay insurance policy excesses for claims against us by third parties. The services are charged with the any excess or
¢laim and we adjust the fund balance by a transfer to or from the general fund.

When expenditure to be financed from a reserve s incurred, it Is charged to the appropriate service revenue account in that
year to be reflected in the Surplus or Deficit on the Provision of Services In the comprehensive Income and expenditure
statement. The reserve is then transferred back inte the General Fund balance so that there is no.net charge to taxpayers.

Value added tax
The figures in the statements are net of VAT.
Provision for bad & doubtful debts

All amounts outstanding on the sales ledger are reviewed to establish the likellhood of their recovery. Where debt is
proving to be difficult to recover we create a provision for it. If that debt is then palid the provision is reversed, should the
debt ultimately prove Irrecoverable it will be written off against the provision.

Blological Assets

Under IAS41 Agriculture, living animals or plants are classified as blological assets, and agricultural produce is the harvested
product of the entity’s biological asset. A biological asset, or an item of agricultural produce, is classified as an asset when it
Is both controlled by, and future economic beneflt will flow to, an entity, and that its falr value can be measured rellably.

The Authority operates a working dairy farm, with its dairy cattle classified as biological assets, and the milk produced as
agricuitural produce.

The Authority uses an Independent specialist agricultural stock valuer to establish the values its biological assets at the
balance sheet date using the fair value method as and active market exists and.a value can be reliably measured. Changes in
the fair value are credited to the financing and Investment income line and result In a gain for the general fund balance.
However, revaluation and disposal gains and losses are not permitted by statutory arrangements to have an impact on the
general fund balance. The gains and losses are therefore reversed out of the general fund balance in the movement in
reserves statement and posted to the capital adjustment account.

Group Accounts
The Statement of Recommended Practice requires local autharities to consider all their interests in subsidiaries, assoclated
companies and joint ventures and to prepare a full set of group financial statements where they have material interests,

thereby providing a complete picture of the Authority’s control over other entities,

The Authorlty has determined that It has no interests in subsidiaries, assoclates or joint ventures of a material nature, and Is
not required to prepare group-accounts.
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Lea Valley Reglonal Park Authority
Final Accounts Clesura 2020421
Closadiown Timetable

Date

16/02/2021
17/02/2021

19/02/2021
25/02/2021

26/02/2021

01/03/2021
04/03/2021
05/03/2021

08/03/2021
10/03/2021

11/03/202%
25/03/2021
31/03/201

01/04/2021

02/04/2021
05/04/2021
06/04/2021
07/04/2021

08/04/2021
09/04/2021

12/04/2021

13/04/2021
15/04/2021
16/04/2021

Task

Review Accounting Pollcles and Assumptions
Revenua Outtum P10/2021

Capital Outturn P10/2021

Issue Instruction to Pension Valuars

Audit Committes {Authority)

Exacutive Committee (Authority)

'Review Finance Leases

Review Guldenca Notes

.Drl'l't Instructions Issued to Valuars
Issue Guidance Procedures for New Year

Clrculate Members Daclaratlons

. Circulata Related Party Transactions mamao
. Issue Guldenca Procedures for Financlal Yaar End

Final Accounts Warkshop One Day 8-12 March 2021

'Ravenue Outturn P11/2021
Capital Outturn P11/2021
Write cff Meeting

Executive Committee {Authorlty)

| Aged Creditors listing produced

Aged Dabtors Isting producad

. Draft Govemance Report
Draft Narrative Statement

Draft Statemant of Responsibilities
Insurance Suspense Cleared [6861]

‘Interim Audit {Authorlty)

Raconcila Rida To Work Schama codes
Reconclle Season Ticket Loans

Retumn of Hollday Statements

Review Finandlal Statements Tamplates
Sarvice Tenandes charged to servicas

. Fixed Assats Impalrment Raview

| Interest acerual - Inveastments

|Good Fridey bank holidey

| Enster Monday bank holldey
|Raview Outstanding Ordars Listings
|All Weekly Returns Posted to Old Year
| Deadline for receipt of all Creditor/Dehtor/PIAJRIA Sheets
| Provision for Bad Debts pasted
Al other depostts reconciled

Cash balances at 31 Mur agread and raconcllad
Kay Daposlts raconciled
Livery Deposits reconclled

' Minutes of Write off Meeting

Mooring Dapasits reconclled
Petty Cash Returns Posted

.All notifiad Dabtors by 31 March Ralsad on Sales Ledger
| Revanue Outturn P12/2021

| Capital Outturn P12/2021

.l.ﬂlt day for Invoices (M12) on Payments System
| Insurance Fund Reconclled

Al Craditors Reviewed

All Dabtors Raviewad

| Al P1A Reviawed

All RIA Reviewed

‘Capltal Fund Reconciled
Common Services - Agree account and divide charges

Contr In lleu Interest put to Funds

‘Daudline for Input of ali Creditor Shests

inland revenue payment, Payroll
PAYE and NI suspense cleared

KK
kK
KK
KK

KK

x
KK

KK/ MW

_MK/KK

SB

[Pk -
MK/ KK

KK

KK/ MK

KK/ MK

KK/LR/MK/TG |

KK
KK/ TG

KK/TG
KK

KK
KK
KK/LR

. KK
KK
All Employees

KK

KK/ MW
KK / MW

KK

|an

/TG
All
KK

1S/ MK

MK

15 /MK
|1/ MK’

LR/TG

S /MK
DR

(kK 7 MK
KK / MK
I5/DR

KK
KK

KK

KK
KK
KK
KK
KK
MK
LR
LR

Contact2

tatal

ME

Completed

| 150272011
| 17/02/2021
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Comments

17/022021
19/02/2021

Accounting Policies & Assumptions / Audlt Plan
Q3 Revenue/Capital Cutturn

.v‘lu Teams

Copy to SD/BF to review
Copy to SD/BF to review
Copy to SD/BF to review

.No Interim Audit Planned for 2020/21

. Full Revaluation

. Leave Purchase Open extra week

No Key Deposits held by Autherity

| No Livery Deposits held by Authority

No Mooring Deposits held by Authority

to 31/03/2021
to 31/03/2021



Lan Vallay Raglonal Park Authority
Anal Accounts Closure 2020/21
Closadown Timatabls

Dt

07/05/2021

26/05/2021
27/05/2021

Tosk

Ihymllmnreul
|Posting of Emplcyes Banafits ¢/fwd

Purchase Ledger Creditors Reconciled

.IlunmlsFund Reconclled
Rapatrs Fund Reconciled
_lwhw ufDlpndtCodu after Year End Posting

Stock Adjustments Posted

/Suparannuation reconclied
Authority {Authority)

Exacutive Committes (Authority)
Memban Declarations Returned

_mnﬁrm all Pd 12, 13, 01 payments In correct yaar

Provisiona) Treasury Managemant Review (Draft)

.Rlll'lill' Panslon Valustion From Actusriss
VAT Patlal Examption Calculation

VAT Raturn complets, and Accounts Reconclied

‘Early May bank holldey
_Dabt wfo on Systam

Review Dreft Figures for MT

:Alrn all dosing/opaning balances

All Revenue Accounts checked

Intarim Provisional Outturn to MT
Post Pamslan Transactions
Provisional Outturn Capital Report {Draft)

Provisional Outturn Revenua Report {Draft)

‘Ravenue Outturn P13/2021 Draft
Cagital Qutturn P13/2021 Draft

Glossary

| Non Current Assats Recenclisd

Post Impairments to Non Current Assets
Post Revaluations to Non Current Assets
Production of Core Statemants

Run and Post Depreciation

Deta Analytics {Q4) to ERY
_Nll'l‘lﬂvl Raport

Managemant Reviaw of Working Papars

:Producﬂnn of Supporting Notas
_Vlrllml Analysis report

Production of draft unaudited accounts

‘Exgcutive Committea {Authority)
_ant accounts submitted for audit

Spring bank hollday

Audtt Committe (Authorizy)

Executive Committes {Authority)

ISurnmlr bank holidey

Audlt Committes {Authortty)

'statutory Deadline for Publication of Fnsnclal Statements

Start of Perlod for the Exarcise of Public Rights

|End of Perlod for the Exarcise of Public Rights
_Flllll Actounts Audit {Authority) - Start

Final Accounts Audit {Authority) - End

Conclusion of Authority sudit & lssue of draft Audit Raport

Contact

1S/ MK/ KK

KK
KK/ MK

R
KK
|k
'sB
MK/ KK

KK
KK
KK/ MK

KK

KK/ MK

KK/ MK
KK/ MK

_Publluunn of Notica of Commancement of Perlod of Bxercise of I: KK

KK
KK
{blank)
{blank)
{blank])

Contact2

1l
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Comments

Farm only

‘Write Offs

.Aftnr Authority Committes

Subject to confirmation by EY

Q4 Revenue/Capital Outturn

:Apprwal of draft 2020/21 accounts

.Provlsloml Dete - subject to MHCLG confirmation

.Subjectto confirmation
:Subjectto confirmation
Suhject to confirnation
.Provulonal Dates - subject to EY confirmation

Provisional Dates - subject to EY confirmation

‘Subject to confirmation by EY



Agenda Item No:

Lee Valley
Regional Park Authority
LEE VALLEY REGIONAL PARK AUTHORITY 7
Report No:
AUDIT COMMITTEE
25 FEBRUARY 2021 AT 12:30 AUD/116/21 ‘
RISK REGISTER 2020/21

Presented by the Corporate Director (Sports & Lelsure)

SUMMARY

At each Audit Committee, Members review the Risk Register for progress against
existing actions and to ensure that the Risk Register remains relevant to deal with
the corporate risks facing the organisation.

At the Audit Committee in June 2018 (Paper AUDI90I18) Members approved the
updatéd risk management strategy and corporate risk register following the Risk
Management Workshop held on 7 June 2018. This Workshop analysed and
reviewed the risk management strategy and corporate risk register in detail to ensure
that this Committee could proactively input into, manage and monitor the register
going forward with up to date risks identified that are relevant to the Authority’s
business over the coming years.

The risk management strategy and corporate.risk register assists Members in their
consideration and approval of the Annual Governance Statéement as a key part of
the financial statements. A robust risk management framework and reglster is one
key element of the Annual Governance Statement and a source of assurance for
Members in approving this statement year on year as part of the published accounts.

RECOMMENDATION
Members Approve (1) the Corporate Risk Register included at
Appendix A and the sub-registers at Appendices
B and C of this report.
BACKGROUND

1 Risk management is one of the key intemal controls for an organisation.
Members need to ensure that a sound system of internal control is maintained
and an annual review of the effectiveness of the system of internal control is
conducted to provide sufficient, relevant and reliable assurance to enable them
to authorige the signing of the Authority’s Annual Governance Statement (AGS)
(which is published with the financial statements).

2  Regulation 3 of the Accounts and Audit Regulations 2015 requires that:
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“A relevant authority must ensure that it has a sound system of internal control

which -

(a) facilitates the effective exercise of its functions and the achievement of its
aims and objectives;

(b) ensures that the financial and operational management of the authority is
effective; and .

(¢) includes effective arrangements for the management of risk.”

In this context “relevant authority” is referring to the Lee Valley Regional Park
Authority.

Each financial year the relevant authority must —

-(a) conduct a review of the effectiveness of the system.of internal control
required by regulation 3; and -

(b) prepare an annual governance statement - This statement must be
published together with the statement of accounts and the narrative
statement in accordance with Regulation 10.

Assurance of the Authority's internal control system is derived through the work
of the internal audit function (undertaken by Mazars for the Authority); and also
through the monitoring of processes put in place by management and other
external bodies including those around risk management and health & safety.
This provides evidence which allows the Authority to form conclusions on the
adequacy and effectiveness of the systems of internal control and also on the.
efficiency of operations.

Risk management is not solely a focus on the finances of the Authority. The
scope of internal control spans the whole range of the Authority’s activities and
includes those controls designed to ensure:

the Authority's policies are put into practice;

the organisation’s values are met;

laws and regulations are complied with;

required processes are adhered to;

financial statements and other published information are accurate and
reliable; and '

o human, financial and other resources are managed efficiently and
effectively.

The Authority approved a Risk Management Framework in April 2005 (Paper
A/3798/05). The Risk Management Framework and more specifically, the Risk
Register was developed by Members and senior officers under the guidance of
the internal auditors through a number of workshops and meetings. Members
have regularly reviewed the register at each Audit Committee, adding in their
own comments and improvements.

Since this time Members have consistently {(and in depth) reviewed the
Corporate Risk Register and revised the strategy, format, and content. The
strategy has been revised and updated twice since 2005 at the Audit Committee
(May 2010, Paper AUD/06/10 and June 2012 Paper AUD/30/12). The strategy
has been reviewed again by officers and Members as part of the risk
management workshop and was formally approved by the Audit Committee in
June 2018 (Paper AUD/S0/18).
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REVIEW OF THE STRATEGIC RISK REGISTER

8

10

11

12

13

The current Strategic Risk Register is reviewed by officers and Members on an
on-going basis and signed off at each Audit Committee.

Members last considered the risk register at the Audit Committee in October
2020 (Paper AUD/113/20).

Since the October Committee officers have incorporated- approved Member
revisions, reviewed the register, considered potential new risks and the scoring.
This includes the risk sub register that was considered and agreed by the
Leisure Services Contract (LSC) Working Group to give greater detail and
management emphasis to managing the risks and actions in relation to the LSC
Contract Retender (Strategic Risk SR9). This is attached as Appendix B to this
report. Further impacts of the Covid-19 pandemic had been Included within the
current Risk Register but a sub risk register was populated to specifically review
these impacts. This is attached as Appendix C to this report.

The table below sets out the movement in managing the residual risks and sets
out a summary of the total notional score.

| RIsk Resldual | Residual * | Resldual | Resldual | Residual | Residual
Risks. Risks 19 Risks 27 Risks 25 | Risks 22 | Risks 25
20 June | September | February | June October | February
2019 2019 2020 2020 2020 2021
3 2 3 5 5 4
9 9 7 7 7 10
7 8 9 8 8 8
Total. 19 19 19 20 20 22
|Risks | = | 1 —
Notional 479 462 478 599 581 602
| Score |

The key point to note since the last review of the register is the overall increase
in the corporate risk register residual notional score. Although several of the-
original risks have shown a reduction, additional risks have been added to the
risk register as a result of the current Covid-19 situation. The operational and
financial risks from the LSC Contract Retender (SR8) have decreased after the
withdrawal of the legal challenge from Lee Valley Leisure Trust Ltd and
satisfactory progress with Greenwich Leisure Ltd towards the contract initiation.
This is also reflected within the LSC sub register where some of the individual
risks are showing an improvement. Some uncertainty still exists, however, as a
result of the Covid-19 situation resulting in a further delay, currently to October
2021, to the commencement of the LSC contract. Declsions taken to mitigate
these risks have been approved by full Authority and monltoring of these risks
is taking place at each Executive Committee, Senior Management and officer
level.

A verbal update will be presented at Committee to advise Members regarding
progress of the LSC sub register. There are still continued financial and
operational risks caused by the Covid-19 pandemic and its effects on the
Authority's business and flow of income. Changes to the register are in red font
to indicate changes since the last Audit Committee risk register paper and the
changes due to risks within SRS and the sub-registers are also highlighted red.
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ENVIRONMENTAL IMPLICATIONS

14

There are no environmental implications arising directly from the
recommendations in this report.

EQUALITY IMPLICATIONS

15

There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS

16

17

18

Revision of the Sirategic Risk Register is a key element of this Authority's
system of internal control that contributes to safeguarding the assets of the
Authority and its reputation for sound financial management of public funds.
This Is reflected in the Authority's AGS published within the annual accounts
and approved by this Committee.

Where actions require additional resources these will be identified and
approved through the normal budget setting/service planning and management
processes in accordance with Financial Regulations.

Due to the impact of the Covid-19 pandemic, an emergency budget was
approved by Members in May 2020 at Executive Commitiee (Paper E/674/20)
following a briefing paper to full Authority on the budgst implications in April
2020. The impact of Covid-19 will have a long term effect on both the Authority
and other businesses and will require close monitoring of the Authority’s cash
reserves over the coming year as well as being an important factor in the
2021/22 budget/levy setting process and for the medium term financial plan.

HUMAN RESOURCE IMPLICATIONS

19

The additional human resource implications arising directly from this report
have been outlined within the sub risk register actions and can be met from
existing employee resources.

LEGAL IMPLICATIONS

20

There are no legal implications arising directly from the recommendations in
this report.

RISK MANAGEMENT IMPLICATIONS

21

These are dealt with through the main body of the report and through the
revised register. Covid-19; the lce Centre; the Picketts Lock development; the
LSC retender projects; and the implementation of the Land & Property Strategy
are recognised as the highest corporate risks facing the organisation.
Continuing mitigation against these identified risks is demonstrated by the
proposed actions in the strategic register as set out in Appendix A to this report
and primarily through implementing and delivering a Corporate Work
Programme for 2021/22 followed by a revised approved Business Plan. In
addition, the Authority will review the updated National Risk Register (2020} to
consider any relevant implications that could impact on the business of the
Authority as a whols.
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Risk Appetite

Risks are currently assessed using a 1-9 scale for both impadt and likelihood. The
Authority’s risk appetite is then defined using the scoring matrix below.

Impact

1 2 3 4 5 6 7 8 9

Likelihood

Those risks with a residual score in the green zone are generally considered to be managed
to an acceptable level and hence limited or no further actions would be expected.

For those risks with a residual score in the amber zone, the exposure is considered to be
partially acceptable. Further actions would be needed to lower this into the green zone,
although a decision has to be made as to whether this is cost effective; given that resources
are constrained.

Those risks with a residual score in the red zone are considered to have an exposure that is
at an unacceptable level and hence further actions are needed to lower this.

On some occasions a decision may be made to accept a higher level of residual risk,

although this will be subject to ongoing review and consideration at both Senior
Management Team and Member level.
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Scoring Criteria

Each risk is scored on the basis of the following criteria for impact and likelihood, both for
inherent and residual risk. Whilst the assessment remains subjective, these criteria serve as
a guide and are used to help-ensure consistency in scoring across each of the risks
identified.

Impact Likellhood

1 No Impact <1% likely to occur in next 12 months

2 Financial loss up to £1,000 or no impact 1%-6% likely to occur In next 12 months
outside single objective or no adverse
publicity

3  Financial loss 'between £1,000 and 5%-10% likely tc occur in next 12 months
£10,000 or no impact outside single
objective or no adverse publicity

4  Financial loss between £10,000 and 10%-20% likely to occur in next 12 months
£25,000 or minor regulatory consequence
or some impact on other objectives

§  Financial loss betwesn £25,000 and 20%-30% likely to oceur In next 12 months
£50,000 or impact on other objectives or
local adverse publicity or strong regulatory
criticism

8  Financial loss between £50,000 to 30%-40% likely to occur in next 12 months
£250,000 or impact on many other
processes or local adverse publicity or
regulatory sanctions (such as intervention,
public interest reports)

7  Financial loss between £250,000 to 40%-60% likely to ocour in next 12 months
500,000 or impact on strategic level
objectives or national adverse publicity or
strong regulatory sanctions

8 Financial loss between £500,000 to £1 60%-80% likely to occur in next 12 months
million or impact at strategic level or
national adverse publicity or Central
Government take over administration

9 Financial ioss above £1 milllon or major >80% likely to occur in next 12 months
impact at strategic level or closure/transfer
of business
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