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Lee Valley A N\ Lee Valley Regional Park Authority
Regional Park Authority Myddelton House, Bulls Cross,
Enfield, Middlesex EN2 9HG
Tel: 01992 717711 Fax: 01992 719937
Email Policy issues: sdawson@leevalleypark.org.uk
Admin issues: committee@leevalleypark.org.uk
Website: www.leevalleypark.org.uk
To: Frances Button (Chairman) Claudia Webbe
John Bevan John Wyllie
Christine Hamilton (Vice Chairman) Vacancy
Simon Walsh

A meeting of the AUDIT COMMITTEE (Quorum — 3) will be held at these offices on:

THURSDAY, 20 SEPTEMBER 2018 AT 13:00

at which the following business will be transacted:

AGENDA

To receive apologies for absence
DECLARATION OF INTERESTS

Members are asked to consider whether or not they have disclosable pecuniary,
other pecuniary or non-pecuniary interests in any item on this Agenda. Other
pecuniary and non-pecuniary interests are a matter of judgement for each
Member. (Declarations may also be made during the meeting if necessary.)

MINUTES OF LAST MEETINGS

To approve the Minutes of the meetings held on 21 June and 5 July 2018 (copy
herewith)

PUBLIC SPEAKING

To receive any representations from members of the public or representative of
an organisation on an issue which is on the agenda of the meeting. Subject to the
Chairman’s discretion a total of 20 minutes will be allowed for public speaking and
the presentation of petitions at each meeting.

RISK REGISTER 2018/19 - Paper AUD/94/18

Presented by Simon Sheldon, Director of Finance & Resources



6 URGENT BUSINESS

Such other business as in the opinion of the Chairman of the meeting is of
sufficient urgency by reason of special circumstances to warrant consideration.

7 EXEMPT ITEMS

Consider passing a resolution based on the principles of Section 100A(4) of the
Local Government Act 1972, excluding the public and press from the meeting for
the items of business listed on Part Il of the Agenda, on the grounds that they
involve the likely disclosure of exempt information as defined in those sections of
Part | of Schedule 12A of the Act specified beneath each item. (There are no
items currently listed for consideration in Part Il.)

20 September 2018
Shaun Dawson

Chief Executive



LEE VALLEY REGIONAL PARK AUTHORITY

AUDIT COMMITTEE MINUTES
21 JUNE 2018

Members Present: Frances Button (Chairman) Simon Walsh
Christine Hamilton John Wyllie

Apologies Received From: - Claudia Webbe

In Attendance: John Bevan, Mike Garnett
Officers Present: Shaun Dawson - Chief Executive
Simon Sheldon - Director of Finance & Resources
Beryl Foster - Director of Corporate Services
Dan Buck - Head of Sport & Leisure
Keith Kellard - Finance & Systems Accountant
Lindsey Johnson - Committee Services Officer
Also attending: Vanessa Bateman — Mazars (Internal Auditors)
Joe Ryan — RD Health & Safety
Part |
136 DECLARATIONS OF INTEREST
Name Agenda Nature of Interest Prejudicial
ltem No. v
John Bevan - Trustee of Lee Valley Leisure Trust Non-
Pecuniary

137  MINUTES OF LAST MEETING

A Member asked on Minute 133 what the additional fee was. The Director of Finance &
Resources replied that there was no additional fee.

THAT the minutes of the meeting held on 22 February 2018 be approved and signed.

138 PUBLIC SPEAKING
No requests from the public to speak or present petitions had been received for this meeting.

139 ANNUAL REPORT ON THE WORK OF INTERNAL AUDIT Paper AUD/88/18
2017/18 AND AUDIT PLAN 2018/19

The report was introduced by the Director of Finance & Resources informing Members that we
had received substantial assurance in all areas and that there was sufficient time to follow up
work.

Vanessa Bateman of Mazars introduced the report of the Internal Auditors, explaining that she
was the Senior Account Manager and took over the Authority contract in February. She informed
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AUDIT COMMITTEE MINUTES
21 JUNE 2018

Members that they were able to provide substantial assurances in all areas. She will follow up on
previous recommendations to ensure that actions are completed in a timely fashion.

A Member queried why there were 155 contracted days. The Director of Finance & Resources
explained that whilst this number varied year on year it was normal for us and that without that
amount we would struggle with unannounced audits. Vanessa Bateman also stated that this was
likely to reduce in the future as the Trust seeks to gain its own assurances.

A Member requested that any assurances still outstanding be sent to Members in detail.

(1) the annual report of the Internal Auditors for 2017/18 detailed in Appendix A to
Paper AUD/88/18 was noted; and

(2) the annual Audit Plan for 2018/19 as detailed in Appendix B to Paper AUD/88/18
was approved.

ANNUAL REPORT ON HEALTH & SAFETY 2017/18 Paper AUD/89/18
AND HEALTH & SAFETY AUDIT PLAN 2018/19

The report was introduced by the Director of Finance & Resources, including:

We have a joint corporate average score of 90.5% against the stretch target of 95%;
Of the 7.1 million visits, accidents reduced to 2.06 to 1.83 per 10Kk visits.

3 accidents were reported under RIDDOR.

Increased attendance of training programme.

A Joint Water Safety Partnership has been established.

A new process for fire risk management.

Robust and effective systems for major events.

Joe Ryan from R & D Health & Safety introduced his annual report on Health & Safety explaining
how much of their work has been devoted to event safety. They've also worked on restructuring
their service; launching the Joint Water Safety Partnership; training courses; making health- &
safety information more easy to find on Compass; asbestos removal at Hayes Hill Farm; the Ice
Centre refurbishments; monitoring e-coli at both farms; fire risk assessments; anti-terrorism; and
insurance claims. He also highlighted for Members that whilst there had been an increase in
accidents this was still a downward trend due to the higher footfall. Members were also informed
that Vibrant Partnerships were below their stretch target due to Picketts Lock and the Waterworks
and a full summary of this was on page 20 of his report.

The Director of Fihance & Resources assured Members that whilst there had been a drop in
Vibrant Partnerships target, we were confident that this will not be a downward trend and it will be
turned around quickly.

A Member queried four staff accidents in May and asked if there had been an incident. Joe Ryan
replied that there had not been an incident and these were all individual accidents.

A Member queried why the occupancy rates on courses were sometimes very low and asked if
staff were not turning up. Joe Ryan replied that ‘occupancy’ meant the number of places on the
course, he will change the way this is worded in the report in future.
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AUDIT COMMITTEE MINUTES
21 JUNE 2018

Joe Ryan informed Members that they work with national anti-terror organisations to look at what
is happening and consider recommendations or specific advice that may be necessary to take.
This information is also fed into safety meetings with the Authority.

n the annual report of RD Health & Safety for 2017/18 detailed in Appendix A to Paper
AUD/88/18 was noted;

(2) the aims and objectives for 2018/19 also set out in Appendix A to Paper AUD/88/1 8;
and

(3) the signing of this year's Health & Safety Policy Statement included within
Appendix A to Paper AUD/88/18 was approved.

RISK REGISTER 2018/19 - Paper AUD/90/18
The Trust’s Risk Register was tabled.

The report was introduced by the Director of Finance & Resources stating that this revised Risk
Register had come from the workshop held in June.

The Chairman informed Members how helpful she had found the workshop in June, especially
being able to hear from officers from different areas of the Park who manage the risks. She was
pleased to see that officers are not frightened by risks and able to recognise them and manage
them effectively.

(1) the Risk Management Strategy and Corporate Risk Register included at
Appendices A and B of Paper AUD/90/18 was approved.

ANNUAL GOVERNANCE STATEMENT 2017/18 Paper AUD/91/18

The report was introduced by the Director of Finance & Resources, stating that a special Audit
Committee meeting will need to be held on 5 July 2018 to approve the detailed accounts.

The Chairman asked for assurance that we were up to date with the accounts and that they

would be ready on time. The Director of Finance & Resources responded stating that they were
on time and he is having a meeting tomorrow with the auditors and will email the Chairman if
there are any issues.

-{1) the Annual Governance Statement attached as Appendix A to Paper AUD/91/18 to

be included within the Accounts subject to any comments received from Members
was approved.

Chairman

Date

The meeting started at 1pm and ended at 1.45pm.
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LEE VALLEY REGIONAL PARK AUTHORITY
AUDIT COMMITTEE MINUTES °

SJULY 2018
Members Present: Frances Button (Chairman) Claudia Webbe
John Bevan John Wyllie

Simon Waish

Apologies Received From: Christine Hamilton

Also Present: Debbie Hanson and Pamela Hillie - Ernst & Young (External Auditors)
Officers Present: Simon Sheldon - Director of Finance & Resources
Beryl Foster - Director of Corporate Services
Keith Kellard - Finance & Systems Accountant
~ Lindsey Johnson - Committee Services Officer
Part |

143 DECLARATIONS OF INTEREST
There were no declarations of interest.

144  PUBLIC SPEAKING

No requests from the public to speak or present petitions had been received for this meeting.

145  EXTERNAL AUDITORS’ AUDIT RESULTS REPORT - Paper AUD/93/18
2017/18 ACCOUNTS

A letter of representation from Debbie Hansen of Ernst & Young was tabled.
The report was introduced by the Director of Finance & Resources.

Debbie Hansen from Ernst & Young introduced her report informing Members that she is satisfied
and able to give unqualified assurance for the accounts.

The Chairman thanked both officers and Ernst & Young for completing the accounts in such as
short timescale.

A Member asked if the audit fee will remain as predicted. Debbie Hansen replied that it would be
as expected.

A Member asked how iong Debbie Hansen had worked with the Authority and whether she was
beginning to become too close. The Director of Finance & Business Resources responded
stating that we have signed a public sector audit appointment, Ernst & Young have worked with
us for 5 years and there would be a new phase from next year and that auditors are rotated.
Debbie Hansen also stated that there is an audit review for each partner.

~ o owm -
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(1) the 2017/18 External Auditors’ Audit Results Report for the Authority as set out in
Appendix A to Paper AUD/93/18 was noted.

DRAFT UNAUDITED FINAL ACCOUNTS 2017/18 Paper AUD/92/18

The report was introduced by the Director of Finance & Resources stating that the Authority and
Ernst & Young are happy with the accounts and we will sign them off today, he also thanked
Keith Kellard for his hard work in getting them completed

A Member asked why there is such a short timescale to get the accounts done and asked if it
cost us additional money. The Director of Finance & Resources responded stating that the
reason for the short timescale is that it is part of the audit regulations which we have to comply
with just like other local government organisations and the shorter timescale does not cost us any
additional money.

(1) that any Member comments/amendments can be considered and approved by the
Director of Finance & Resources in conjunction with the Chair of the Audit
Committee and incorporated into the final Draft Accounts was approved; and

(2) that the Statement of Accounts for 2017/18 summarised in this report (and available
electronically as Appendix A to Paper AUD/92/18) will be signed off by the Director
of Finance & Resources by 31 July 2018, subject to any comments/amendments
received from Members was noted.

Chairman

Date

. The meeting started at 3.20pm and ended at 3.35pm



Agenda Item No:

Lee Valley \ 5

Regional Park Authorlty

Report No:
LEE VALLEY REGIONAL PARK AUTHORITY

AUDIT COMMITTEE AUD/94/18

20 SEPTEMBER 2018 AT 13:00

RISK REGISTER 2018/19

Presented by the Director of Finance & Resources

SUMMARY

At each Audit Committee, Members review the Risk Register for progress against
existing actions and to ensure that the Risk Register remains relevant to deal with the
corporate risks facing the organisation.

At the previous Audit Committee in June 2018 (Paper AUD/90/18) Members
approved the updated risk management strategy and corporate risk register following
the Risk Management Workshop held on 7 June 2018. This Workshop analysed
and reviewed the risk management strategy and corporate risk register in detail to
ensure that this Committee could proactively input into, manage and monitor the
register going forward with up to date risks identified that are relevant to the
Authority’s business over the coming years.

The review of the risk management strategy and corporate risk register also assisted
Members in their consideration and approval of the Annual Governance Statement
as a key part of the financial statements for 2017/18. A robust risk management
framework and register is one key element of the Annual Governance Statement and
a source of assurance for Members in approvmg this statement year on year as part
of the published accounts.

RECOMMENDATION

Members Approve (1) the Corporate Risk Register included at
Appendices A and B of this report.

BACKGROUND

1 Risk management is one of the key internal controls for an organisation.
Members need to ensure that a sound system of internal control is maintained
and an annual review of the effectiveness of the system of internal control is
conducted to provide sulfficient, relevant and reliable assurance to enable them
to authorise the signing of the Authority’s Annual Governance Statement (which
is published with the financial statements).




2

Paper AUD/94/18

Regulation 3 of the Accounts and Audit Regulations 2015 requires that:

“ A relevant authority must ensure that it has a sound system of internal control
which -
(a) facilitates the effective exercise of its functions and the achievement of

its aims and objectives;
(b) ensures that the financial and operational management of the authority is

effective; and . _
(c) includes effective arrangements for the management of risk.”

In this context “relevant authority’ is referring to Lee Valley Regional Park
Authority.

Each financial year the relevant authority must —

(a) conduct a review of the effectiveness of the system of internal control
required by regulation 3; and

(b) prepare an Annual Governance Statement - this statement must be
published together with the statement of accounts and the narrative
statement in accordance with Regulation 10.

Assurance of the Authority’s internal control system is derived through the work
of the internal audit function (undertaken by Mazars for the Authority); and also
through the monitoring of processes put in place by management and other
external bodies, including those around risk management and health & safety.
This provides evidence which allows the Authority to form conclusions on the
adequacy and effectiveness of the systems of internal control and also on the
efficiency of operations.

Risk management is not solely a focus on the finances of the Authority. The
scope of internal control spans the whole range of the Authority’s activities and
includes those controls designed to ensure:

. the Authority’s policies are put into practice;

o the organisation’s values are met;

° laws and regulations are complied with;

. required processes are adhered to;

.. financial statements and other published information are accurate and
reliable; and

° human, financial and other resources are managed efficiently and
effectively.

The Authority approved a Risk Management Framework in April 2005 (Paper
A/3798/05). The Risk Management Framework and more specifically, the Risk
Register was developed by Members and senior officers under the guidance of
the internal auditors through a number of workshops and meetings. Members
have regularly reviewed the register at each Audit Committee, adding .in their
own comments and improvements.

Since this time Members have consistently (and in depth) reviewed the
Corporate Risk Register and revised the strategy, format, and content. The
strategy has been revised and updated twice since 2005 at the Audit Committee
(May 2010, Paper AUD/06/10 and June 2012 Paper AUD/30/12). The strategy
has been reviewed again by officers and Members as part of the Risk
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Management Workshop and was formally approved by the Audit Committee in

June 2018 (Paper AUD/90/18).

REVIEW OF THE STRATEGIC RISK REGISTER

8

10

11

The current Strategic Risk Register is usually reviewed by officers and Members
on an on-going basis and signed off at each Audit Committee.

At the previous Audit Committee in June 2018 (Paper AUD/90/1 8) Members
approved the risk management strategy and corporate risk register so that the
Committee could proactively input into, manage and monitor the register going
forward - with risks identified that are now up to-date and relevant to the
Authority’s business. '

Since the June Committee officers have incorporated approved Member
revisions, reviewed the register, considered potential new risks and the scoring.
The table below sets out the movement in managing the residual risks and sets
out-a summary of the total notional score.

Risk Inherent Inherent Notional Notional | Notional | Notional
Risk Pre | Risk Post | Residual Residual | Residual | Residual
Workshop | Workshop | Risks 21 | Risks 22 | Risks Risks 20
7 June 21 June September | February | 21 June | September
2018 2018 2017 2017 2018 2018

. 11 2 4 4

Q 13 7 8 9 7 7

O 0 7 14 13 7 7

Total 24 18 24 26 18 18

Risks

Notional 1320 1017 470 609 596 461

Score

ENVIRONMENTAL IMPLICATIONS

12 There are

no environmental

recommendations in this report.

EQUALITY IMPLICATIONS

implications  arising

directly from

the

13 There are no equality implications arising directly from the recommendations in

this report.

FINANCIAL IMPLICATIONS

14

15

Revision of the Strategic Risk Register is a key element of this Authority’s
system of internal control that .contributes to safeguarding the assets of the
Authority and its reputation for sound financial management of public funds.
This is reflected in the Authority's Annual Governance Statement published
within the annual accounts and approved by this Committee.

Where actions require additional resources these will be identified and
approved through the normal budget setting/service planning and management
processes in accordance with Financial Regulations.
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HUMAN RESOURCE IMPLICATIONS

16 There are no additional human resource implications arising directly from the
recommendations in this report. Actions have been set so that they can be met

from existing employee resources.
LEGAL IMPLICATIONS

17 There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

18 These are dealt with through the main body of the report and through the
revised register. The Ice Centre; the Picketts Lock development; the Leisure
Services Contract retender projects; and the implementation of the Land &
Property Strategy are now recognised as potentially the highest corporate risks
facing the organisation. Continuing mitigation against these identified risks is
demonstrated by the proposed actions in the strategic register as set out in
Appendix B to this report and primarily through implementing and delivering the
approved Business Plan.

Author: Simon Sheldon, 01992 709 859, ssheldon@leevalleypark.org.uk
BACKGROUND REPORTS
Lee Valley Regional Park Authority Risk Management Strategy  June 2018

PREVIOUS COMMITTEE REPORTS

Audit Committee AUD/79/17 Risk Register 2017/18 22 June 2017

Audit Committee AUD/82/17 Risk Register 2017/18 21 September 2017
Audit Committee AUD/86/18 Risk Register 2017/18 22 February 2018
Audit Risk Workshop 07 June 2018

Audit Committee AUD/90/18 Risk Register 2018/19 21 June 2018
APPENDICES ATTACHED

Appendix A 2018/19 Corporate Risk Register — Authority .
Appendix B - Risk Scoring Criteria (extract from risk management strategy)
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Appendix B to Paper AUD/94/18

Risk Appetite

Risks are currently assessed using a 1-9 scale for both impact and likelihood. The
Authority’s risk appetite is then defined using the scoring matrix below.

9 - 18 27 36
Y | B [
- . - - - -
¥ | R
k1)
BN | IR
E
4 20 24 28 32 36
3 18 21 24 27
18

N

) .

F-N
(2]

Likelihood

Those risks with a residual score in the green zone are generally considered to be managed
to an acceptable level and hence limited or no further actions would be expected.

For those risks with a residual score in the amber zone, the exposure is considered to be
partially acceptable. Further actions would be needed to lower this into the green zone,
although a decision has to be made as to whether this is cost effective, given that resources
are constrained.

Those risks with a residual score in the red zone are considered to have an exposure that is
at an unacceptable level and hence further actions are needed to lower this.

On some occasions a decision may be made to accept a higher level of residual risk,

although this will be subject to ongoing review and consideration at both Senior
Management Team and Member level.
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Appendix B to Paper AUD/94/18

Scoring Criteria

Each risk is scored on the basis of the following criteria for impact and likelihood, both-for
inherent and residual risk. Whilst the assessment remains subjective, these criteria serve as
a guide and are used to help ensure consistency in scorirg across each of the risks
identified.

Impact Likelihood

1 No impact <1% likely to occur in next 12 months

2 Financial loss up to £1,000 or no impact 1%-5% likely to occur in next 12 months
outside single objective or no adverse
publicity

3 Financial loss between £1,000 and 5%-10% likely to occur in next 12 months
£10,000 or no impact outside single
objective or no adverse publicity

4 Financial loss between £10,000 and 10%-20% likely to occur in next 12 months
£25,000 or minor regulatory consequence
or some impact on other objectives

5 Financial loss between £25,000 and 20%-30% likely to occur in next 12 months
£50,000 or impact on other objectives or
local adverse publicity or strong regulatory
criticism

6 Financial loss between £50,000 to 30%-40% likely to occur in next 12 months
£250,000 or impact on many other
processes or local adverse publicity or
regulatory sanctions (such as intervention,
public interest reports)

7 Financial loss between £250,000 to 40%-60% likely to occur in next 12 months
500,000 or impact on strategic level
objectives or national adverse publicity or
strong regulatory sanctions

8 Financial loss between £500,000 to £1 60%-80% likely to occur in next 12 months
million or impact at strategic level or
national adverse publicity or Central
Government take over administration

9 Financial loss above £1 million or major >80% likely to occur in next 12 months
impact at strategic level or closure/transfer
of business



