o B

| -
Lee Valley \ | Agenda ltem No: ‘

Y

Regional Park Authority

LEE VALLEY REGIONAL PARK AUTHORITY 5
Report No:
AUDIT COMMITTEE ,
AUD/110/20
25 JUNE 2020 AT 13:00

ANNUAL REPORT ON THE WORK OF INTERNAL. AUDIT
2019/20 AND AUDIT PLAN 2020/21

Presented by Director of Finance & Resources

SUMMARY

The purpose of this report is to inform Members about the work of the Internal
Auditors (Mazars) during the financial year 2019/20.

The Audit Plan for 2019/20 was approved by the Audit Committee in June 2019
(Paper AUD/98/19). The audit of the Authority’s functions has been in accordance
with that Plan and has been found to be satisfactory -and the level of assurance
substantial. -

The report also sets out a plan for audit during 2020/21.

RECOMMENDATIONS

Members Note: (1) the annual report of the Internal Auditors for
2019/20 detailed in Appendix A to this report; and

Members Approve: (2) the annual Audit Plan for 2020/21 as detailed in
Appendix B to this report.

BACKGROUND

1 The Audit Plan for 2019/20 was approved at a meeting of the Audit Committee
in June 2019 (Paper AUD/98/19). This report looks at the delivery of that Plan
and summarises the scope of audit coverage during the last financial year.

2 Mazars have prepared a comprehensive report of this years' audit and the
majority of the agreed Plan has been completed. 2020/21 will be the third year
of a 6 year contract under a framework agreement held by the London Borough
of Croydon and approved by Members of this committee (Paper AUD/85/18 22
February 2018). '

AUDIT WORK - 2019/20

3  The majority of the planned audit activity was completed in accordance with the
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2019/20 Plan.

Mazars have prepared a comprehensive report summarising the reviews and
their findings and this is attached as Appendix A to this report.

In all audits recommendations of differing priority (i.e. priority 1, 2 and 3) were
made to improve the system of intemal control and these recommendations
were accepted. Follow-up reviews will be undertaken in the next twelve months
to ensure appropriate action has been taken.

AUDIT FINDINGS - 2019/20

The full report from Mazars is attached at Appendix A to this report for
Members information and will be presented by the Internal Auditor during the
Committee.

The key message of the auditor's report is embodied in the Audit Opinion
shown on page 4 of Appendix A to this report. This states:

From the Intemal ‘Audit work undertaken in compliance with the PSIAS in
2019/20, it is our opinion that we can provide Substantial Assurance that the
system of internal control in place at the Authority and the Trust for the year
ended 31 March 2020 accords with proper practice.

The key findings of the report for each Audit carried out in 2019/20 (pages 5 to
33 In Appendix A to this report) summarise the main. recommendations. All
areas audited indicated full or substantial assurance with three areas receiving
limited assurance. The areas with limited assurance were:

. HR on boarding & off boarding (Authority & Trust)

Updates are provided in the Audit report to the recommendations that
have been made.

° Debtors (Trust)
No response has been received by the Trust.
. Business Continulty & Disaster Recovery (Authority & Trust)

In the build up to the transfer of the venues returning to the Authority a
new buginess continuity, emergency and incident management plan was
produced {0 reflect that change in management of the venues and
structure to support this. At the same time the Authority was dealing with
the early stages of the COVID-19 pandemic and the subsequent lock
down which took place just before the transfer back of the venues was
undertaken. As a result, a specific COVID-19 risk register has been
produced and the Authority will undertake more review, training, a testing
of its processes around business continuity to ensure it has a robust
position when venues etc start to reopen.

All priority 1 recommendations made in individual Audit Reports to improve the
interal control environment are implemented immediately {or as soon as is
practical to do so). Where priority 2/3 recommendations are made,
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management consider this in context of the risk and resource required to make
the improvement and prepare a written response to the auditors setting out
plans for implementation including the officer responsible.and the timing of any
implementation.

Financial systems are reviewed on.a cyclical basis by the auditors based upon
the level of risk in any particular area. 2018/19 provided full and-substantial
assurances in the areas audited as has been the case in previous years.

Pages 34 to 35 of Appendix A to this rebért provides assurance regarding the
level of implementation of recommendations from the previous year's audits.

9 All key findings and recommendations from all the audits in 2019/20 will be
monitored by the auditors during 2020/21. Adequate follow-up time to do this
has been incorporated into the Audit Plan for the year ahead. -

ANNUAL AUDIT PLAN - 2020/21

10 Appendix B to this report sets out a summary Plan for Audit during 2020/21. The
Plan takes into account the following: '

the Authority's Strategic Risk Register;

internal audit findings from previous years’ audit work;
planned developments/changes within the Authority;
the requirements of the Authority’s external auditors; and
specific pro-active work on a counter fraud programme.

11 There are 107 days to allow completion of the Audit Plan in 2020/21 reflecting a
reduced emergency budget allocation as a result of the COVID-19 pandemic
and the Authority needing to tightly manage cash resources whilst delivering its
statutory duties; and Members are asked to approve the Plan as set out in
Appendix B of this report. -

ENVIRONMENTAL IMPLICATIONS

12 There are no environmental implications arising directly from the
recommendations in this report.

EQUALITY IMPLICATIONS

13 There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS
14 Financial systems are audited on a cyclical basis. The table below shows the

coverage over the past three years and demonstrates a robust approach to
financial management that has been maintained across the Authority and Trust.

Audit 2017/18 | 2018/19 | 2018/20 | 2020/21

. Plan
Payroll | Substantial | N/A N/A | Audit
Debtors | N/A | NIA , N/A |
Creditor [ N/A N/A ] TNA
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| Treasury Management | N/A | Full N/A | Audit
' Budgetary Control N/A Substantia | N/A N/A
|
Cash & Banking N/A N/A _—"
Debt Management Substantial | N/A N/A Audit
High Risk Transactions | Substantial | N/A N/A Audit
Credit Cards & Key
Controls

HUMAN RESOURCE IMPLICATIONS

16 There are no human resource implications arising directly from the

recommendations in this report.

LEGAL IMPLICATIONS

16 There are no legal implications arising directly from the recommendations in this

report.

RISK MANAGEMENT IMPLICATIONS

17 There are no risk management implications arising directly from the
recommendations in this report.

Author: Simon Sheldon, 01992 709859, ssheldon@leevalleypark.org.uk
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