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Heugionai Park Authorily

To:

Lee Valley Regional Park Authority

Myddelton House, Bulls Cross,

Enfield, Middlesex EN2 9HG

Tel: 01992 717711 Fax: 01992 719937

Email Policy issues: sdawson@ieevalleypark.org.uk
Admin issues: committee@leevalleypark.org.uk
Website: www.leevalieypark.org.uk

Derrick Ashley (Chairman) Ross Houston Paul Osborn

David Andrews Heather Johnson Ellie Robinson
Kathy Bee Denise Jones Mary Sartin

John Bevan Christopher Kennedy Alan Searing
Stephen Carr Gerry Lyons -Alan Smith
Malcolm Cowan Graham McAndrew Syd Stavrou
Gwyneth Deakins Sarah McDermott Simon Walsh
Ricki Gadsby Maggie McEwen Lyn White
Christine Hamilton Valerie Metcalfe Debbie Jones (EA)
Linda Haysey Gordon Nicholson Tav Kazmi (C&RT)

A meeting of the ADDITIONAL AUTHORITY (Quorum - 7) will be held in the
BOARDROOM at MYDDELTON HOUSE on:

THURSDAY 26 MARCH 2015 AT 11:00

at which the following business will be transacted:

AGENDA
Partl

To receive apologies for absence.

DECLARATION OF INTERESTS

Members are asked to consider whether or not they have disclosable
pecuniary, other pecuniary or non-pecuniary interests in any item on this
Agenda. Other pecuniary and non-pecuniary interests are a matter of
judgement for each Member. (Declarations may also be made during the
meeting if necessary.)

MINUTES OF LAST MEETINGS

To approve the Minutes of the meetings held on 22 January and 5 February
2015 (copy herewith).

PUBLIC SPEAKING

To receive any representations from members of the public or representative
of an organisation which concerns any area of the Authority’s business.



Subject to the Chairman’s discretion a total of 20 minutes will be allowed for
public speaking and the presentation of petitions at each meeting.

AMENDMENT OF SPONSORSHIP POLICY To Follow
Presented by Shaun Dawson, Chief Executive
MEMORANDUM OF UNDERSTANDING To Follow

Presented by Beryl Foster, Assistant Director of
Legal & Property Services

DATE OF NEXT MEETING OF THE AUTHORITY

To note that the next meeting of the Authority will be held on Thursday, 30 April
2015 at 2.00pm at Myddeiton House.

Such other business as in the opinion of the Chairman of the meeting is of
sufficient urgency by reason of special circumstances to warrant consideration.

Consider passing a resolution based on the principles of Section 100A(4) of the
Local Government Act 1972, excluding the public and press from the meeting
for items of business on the grounds that they involve the likely disclosure of
exempt information as defined in sections of Part 1 of Schedule 12A of the Act.

Shaun Dawson

23 March 2015 Chief Executive



LEE VALLEY REGIONAL PARK AUTHORITY

AUTHORITY MEETING
22 JANUARY 2015
Members Present: Derrick Ashley (Chairman) Graham McAndrew
David Andrews Sarah McDermott
Kathy Bee Maggie McEwen
John Bevan Valerie Metcalfe
Stephen Carr Paul Osborn
Ricki Gadsby Gordon Nicholson
Christine Hamilton Ellie Robinson
Linda Haysey Mary Sartin
Ross Houston Alan Searing
Heather Johnson Alan Smith
Denise Jones Syd Stavrou
Christopher Kennedy Simon Walsh
Gerry Lyons Lyn White

Apologies Received From:  Malcolm Cowan, Gwyneth Deakins

Also Present: Kulvinder Sihota — Lee Valley Leisure Trust
Alan Butler — Lee Valley Leisure Trust
Officers Present: Shaun Dawson - Chief Executive
Vivien Blacker - Corporate Director of Parklands & Venues
Beryl Foster - Assistant Director of Legal & Property
Simon Sheldon - Director of Finance & Resources
Stephen Wilkinson - Head of Planning & Strategic Partnerships
Victoria Yates - HR Strategic Business Manager
Sandra Bertschin - Committee & Members’ Services Manager
Lindsey Johnson - Committee Services Officer
Part |

34 DECLARATIONS OF INTEREST

Name Agenda Nature of Interest
Item No.
John Bevan 5 Lee Valley Leisure Trust Trustee Non-pecuniary
Linda Haysey 5 Lee valley Leisure Trust Trustee Non-pecuniary
Kathy Bee 5 Wandle Valley Regional Park Trustee = Non-pecuniary
Sarah McDermott 5 Wandle Valley Regional Park Trustee  Non-pecuniary
Mary Sartin 9 Epping Forest District Councillor Non-pecuniary
Syd Stavrou 9 Epping Forest District Councillor Non-pecuniary
Maggie McEwen 9 Essex County Councillor Non-pecuniary
Gordon Nicholson 9 Broxbourne Borough Councillor Non-pecuniary

35 MINUTES OF LAST MEETING

THAT the minutes of the meeting held on 20 November 2014 be approved and signed.
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AUTHORITY MEETING MINUTES
22 JANUARY 2015
PUBLIC SPEAKING

No requests from the public to speak or present petitions had been received for this meeting.
2015/16 REVENUE BUDGET AND LEVY Paper A/4200/15
TABLED recommendations from the Executive Committee meeting of 22 January 2015

Simon Sheldon, Director of Finance & Resources, gave a presentation on the current financial
position and highlighting 3 levy options.

Some Members considered that the proposal from the Budget Workshop of 2 1% decrease in
the levy and 1% to fund the Community Access Fund should be endorsed as the Authority was
in a period of transition. This would protect reserves for such issues as contaminated land and
provide ongoing funding for the Community Access Fund which underpinned the Authority’s aim

of increasing community access.

The Vice-Chairman considered that a 2% decrease in the levy was affordable and prudent given
that the Lee Valley Leisure Trust considered the expected savings and increased income for
next year were deliverable. Whether this trend in levy decrease could be maintained in future
years would be determined in light of the financial situation at the time.

Other Members considered that increasing costs at this time by introducing the Community
Access Fund was questionable and queried whether the funding for this scheme would be
better utilised by local authorities.

Members voted on the proposal of a 1% decrease in the levy and 1% to fund the Community
Access Fund: For - 10; Against - 15.

After defeat of the amendment the substantive resolution was agreed by all those present.
(1) a 2% reduction in the levy for 2015/16;

(2) additional net income, savings and priority areas as set out in Annex A to Paper
A/4200/15 under Appendix B of Paper E/389/15;

(3) financing for the capital programme and revenue contribution to capital of £1.8m
for 2016/16 as set out in Annex A to Paper A/4200/16 under paragraph 26 of Paper
E/389/15;

(4) to introduce the Community Access Fund of £113K for a trial year to be funded
from General Reserves in 2015/16;

(5) a net revenue budget of £11.192m;
(6) to fund £134K from General Reserves; and

{7) a minimum level of reserves of £4m be maintained as set out in Annex A to Paper
A/4200/15 under paragraph 35 of Paper E/389/15 was approved.

3o
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AUTHORITY MEETING MINUTES
22 JANUARY 2015

PROPOSED AMENDMENTS TO THE AUTHORITY'S ADOPTED Paper A/4199/15
EQUALITY POLICY

The report was introduced by Stephen Wilkinson, Head of Planning & Strategic Partnerships.

In response to a Members disappointment that amendment of the policy had taken
considerable time it was advised that the Authority had been delivering on many aspects
already and only Section 149(1) of the Equality Act 2010 applied to the Authority for the delivery
of public services.

(1) the adoption of the revised policy was approved.
UPDATE ON THE LEISURE SERVICES CONTRACT

Shaun Dawson, Chief Executive, gave an oral update on the Leisure Services Contract advising
that:

. an Additional Authority meeting would be held on 5 February 2015 to approve the
Leisure Services Contract;

. regular staff consultation was being undertaken; and
the Lee Valley Leisure Trust was reviewing a new brand name.

DATE OF NEXT MEETING OF THE AUTHORITY

It was noted that the next meeting of the Authority will be held on Thursday, 30 April 2015 at
2.00pm at Myddelton House.

EXEMPT ITEMS

THAT based on the principles of Section 100A (4) of the Local Government Act 1972, the
public and press be excluded from the meeting for the items of business below on
the grounds that they involve the likely disclosure of exempt information again on
the principles as defined in those sections of Part | of Schedule 12A of the Act

indicated:
Agenda Subject Exempt Information
Item No Section Number

9 Correspondence from Lea Valley 5

Growers Association

CORRESPONDENCE FROM LEA VALLEY GROWERS ASSOCIATION
TABLED email correspondence dated 21 January 2015 from Lea Valley Growers Association

As requested by the Lea Valley Growers Association Members considered correspondence
received from them on Park Development Framework proposals for area 6, 7 & 8.

The Chairman advised that responses had been sent to the Lea Valley Growers Association
and the Lea Valley Food Task Force regarding their concerns.

et



AUTHORITY MEETING MINUTES
22 JANUARY 2015

Chairman

Date

The meeting started at 2pm and ended at 3pm.

[t



LEE VALLEY REGIONAL PARK AUTHORITY

ADDITIONAL AUTHORITY MEETING

5 FEBRUARY 2015
Members Present: Derrick Ashley (Chairman) Valerie Metcalfe
David Andrews Paul Osborn
Stephen Carr Gordon Nicholson
Linda Haysey Mary Sartin
Ross Houston Alan Searing
Heather Johnson Syd Stavrou
Christopher Kennedy Simon Walsh
Graham McAndrew Lyn White
Maggie McEwen Derek Levy (Deputy for Christine Hamilton)

Apologies Received From:  John Bevan, Kathy Bee, Malcolm Cowan, Gwyneth Deakins,

Ricki Gadsby, Christine Hamilton, Denise Jones, Gerry Lyons,
Sarah McDermott, Ellie Robinson, Alan Smith

Officers Present: Shaun Dawson - Chief Executive
Vivien Blacker - Corporate Director of Parklands & Venues
Beryl Foster - Assistant Director of Legal & Property
Simon Sheldon - Director of Finance & Resources
Victoria Yates - Strategic HR Manager
Jon Carney - Head of Parklands
Nigel Foxall - Head of Performance & Information
Stephen Roberts - Property Manager
Sandra Bertschin - Committee & Members’ Services Manager
Lindsey Johnson - Committee Services Officer

Also present: Robin Hoper — SOLACE Enterprises

Phil Adam - Hooper Burrowes Legal

Part |

On behalf of Members the Chairman thanked Vivien Blacker, Corporate Director of Parklands &
Venues, for her long and valuable service to the Authority, which was highlighted by delivery of the
2012 legacy venues.

43

DECLARATIONS OF INTEREST

Name Agenda Item No Nature of Interest Prejudicial
Linda Haysey 4 Trustee of Lee Valley Leisure Trust  Non-Pecuniary
PUBLIC SPEAKING

No requests from the public to speak or present petitions had been received for this meeting.
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ADDITIONAL AUTHORITY MINUTES
5 FEBRUARY 2015

LEISURE SERVICES CONTRACT FOR THE OPERATION AND Paper A/4201/15
DELIVERY OF SERVICES AT AUTHORITY VENUES

TABLED

o Revised boundary plans for the Waterworks (Appendix E).
s Equality Impact Assessment.

The report was introduced by Shaun Dawson, Chief Executive.
In response to issues raised by Members it was advised that:

« the final stage of dispute resolution was arbitration by an appropriate external body such as,
the Law Society or CIPFA; and
o a protocol would be developed for partnership working at Member and Trustee level.

With regard to recommendation 3 a Member commented that a realistic and reliable cap should
be set and that defined liabilities should be established. In response it was advised that the cap
was ultimately the agreed budget set by Members and the open book approach would enable
any issues to be identified. The contract contained a reassurance clause for the Trust in that it
was able to put forward proposals for additional funding given the lack of an operational history
for some of the 2012 legacy venues, but was not an open cheque-book.

The tabled revised boundary plans for the Waterworks provided improved access from a
practical perspective.

In response to a Member’s concern about the availability of public vehicle parking on iand which
will transfer to the Trust, it was advised that for all venues and land transferring to the Trust
public parking provision would be available as currently.

The Chairman proposed an additional recommendation of delegation to the Executive
Committee for any matters outside the scope of the delegation proposed in recommendation 7.

The tabled Equality Impact Assessment had been reviewed. No amendments had been
necessary as services were not changing, they were merely to be carried out by another body.

(1) the provisions of the Contract Duration and Termination set out in paragraph 26 of
Paper A/4201/15;

(2) the principles and formula for the Management Fee in future years set out in
paragraph 31 of Paper A/4201/15;

(3) the estimated 2015/16 net Management Fee of circa £3.2m;

(4) the inclusion of part of the Waterworks facility as detailed in paragraph 23 of
Paper A/4201/15;

(6)  the form of Master Lease referred to in paragraph 34 and shown at Appendix H of
Paper A/4201/15;

&)
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(6)

7N

(8)

(9)

(10)

(11)

(12)

ADDITIONAL AUTHORITY MINUTES
5 FEBRUARY 2015

the boundary plans referred to in paragraph 34 and shown at Appendix | of Paper
A/4201/15 and the tabled aménded Waterworks plans;

delegation to the Chief Executive and the Assistant Director Legal and Property
Services in consultation with the Chairman to make any final amendments to the
Contract and finalise and execute the individual venue leases as appropriate and
subject to the provisions set out in Paper A/4201/15§ which Incorporates any
previous reports where decisions have already been taken;

delegation to the Executive Committee for any matters outside the scope of the
delegation approved in recommendation (7) above;

the Authority enter into the Leisure Services Contract commencing on the 1 April
2015;

the signing and sealing of all necessary legal documentation in accordance with
Standing Orders was approved;

the review of the Equality Impact Assessment; and

the matters for consideration set out in paragraphs 19 to 36 of Paper A/4201/15 in
so far as they are not separately referred to above was noted.

The Chairman thanked officers and Members for their considerable contribution to date in
moving this project forward.

DATE OF NEXT MEETING

It was noted that the next meeting of the Authority will be held on Thursday, 30 April 2015 at
2.00pm at Myddleton House.

Chairman

Date

The meeting started at 10.10am and ended at 11.02am.
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Agenda Item No:

Regional Park Authority 5

LEE VALLEY REGIONAL PARK AUTHORITY Report No:

ADDITIONAL AUTHORITY MEETING Al4202/15

26 MARCH 2015 AT 11:00

AMENDMENT OF SPONSORSHIP POLICY

Presented by the Chief Executive

SUMMARY

The purpose of this report is to seek Member approval of an amended Sponsorship
Policy, attached as Appendix A to this report. The amendments have been proposed
to create a framework and guidelines for sponsorship agreements, in respect of the
Authority’s venues, to be undertaken by either the Authority or via a third party.

RECOMMENDATION

Members Approve: (1)  adoption of the amended Sponsorship Policy
attached as Appendix A to this report.

BACKGROUND

1

The Authority adopted a Sponsorship Policy in October 2010 (Paper A/4105/10)
in response to the aim of seeking sponsorship from businesses in either cash or
in-kind contribution to meet financial targets to generate additional income to
assist in delivering the business plan in the short term and to reduce
dependence on the levy over the longer term.

The Sponsorship Policy sets out the Authority's approach to seeking and
accepting sponsorship and creates a framework and guidelines for creating
sponsorship agreements.

Following the decision to adopt a new organisational model and for the Lee
Valley Leisure Trust Ltd to assume day to day management of 14 Authority
venues, the Contract Negotiation & Monitoring Working Group recommended
that the Sponsorship Policy be reviewed to ensure it was robust for sponsorship
in respect of the Authority’s venues to be sought via a third party.

PROPOSED AMENDMENTS TO THE SPONSORSHIP POLICY

4

The aim included within the Sponsorship Policy has been updated to reflect that
the legacy venues have been returned to the Authority.




Paper A/420215

5 The policy acknowledges that the framework and guidelines for creating
sponsorship agreements in respect of the Authority’s venues could be
undertaken by either the Authority or via a third party.

6 Once adopted the policy will inform the work of the Lee Valley Leisure Trust.
ENVIRONMENTAL IMPLICATIONS

7 There are no environmental implications arising directly from the
recommendations in this report.

FINANCIAL IMPLICATIONS

8 In-the event of success there could be significant financial benefit to the
Authority.

HUMAN RESOURCE IMPLICATIONS

9 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

10 There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

11 The Authority is a public body with a remit that is defined by statute and should
not enter into a sponsorship or commercial arrangement with any partner
whose commercial activities could call the suitability of the association into
question.

12 The policy seeks to mitigate that risk by detailing the commerciail sectors that
the Authority will not accept sponsorship or commercial partnerships from.

EQUALITY IMPLICATIONS

13 There are no equality implications arising directly from the recommendations in
this report.

Author: Beryl Foster, 01992 709 836, bfoster@leevalleypark.org.uk

PREVIOUS COMMITTEE REPORTS

Executive Committee E/146/11 Sponsorship & 21 July 2011
Commercial Rights
Strategy

Authority A/4105/10 Sponsorship & 21 Oct 2010
Commercial Policies

Executive Committee E/80/10 Draft Sponsorship & 23 Sept 2010

Commercial Policies
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APPENDIX ATTACHED

Appendix A Sponsorship Policy
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Appendix A to Paper Al4202/15

Lee Valley Regional Park Authority

Sponsorship Policy

1 Aim
The Lee Valley Regional Park (the Park) has, in recent vears, entered into
anis-entering-anew-and exciting phase. lhe—develepment-ef;feuﬁhree
London 2012 venues being-have been built on our land-means-tha eyes
sfthe word-willbe-focused-onthe-Rark. At the same time, the need to
generate income and demonstrate value for money is paramount in the
current economic climate. As part of a review of potential new external
sources of income the Lee Valley Regional Park Authority (the Authority)

I wishes-tehas developed a strategic approach to sponsorship across its
facilities and parkland.

This policy sets out the Authority’s approach to seeking and accepting
sponsorship, either itself or via a third party in respect of the Authority’s
venues which that third party operates on the Authority’s behalf, and creates a
framework and guidelines for creating sponsorship agreements.

The policy:
e Makes clear the purposes of seeking sponsorship.
» OQutlines a framework for approaching potential sponsors.
| o Makes a senior officer/staff member accountable for coordinating
sponsorship and as part of that, ensuring that this policy is followed.

» Sets out an approval process.

 Sets out a plan to minimise any risk and to ensure that the Authority
behaves in an ethical manner.

o Ensures that all sponsorship activities comply with the Lee Valley
Regional Park Act 1966 (the Act) and the Authority’s financial
regulations and Standing Orders.

o Explains the use of marketing coliateral.

2 Purpose

Considerable investment is-beirg-underakenhas been made in new facilities
and_continues to be undertaken in the maintenance and enhancement of our

| A 4205 15 Appendix A docAppendixB-{o-paperE-146-11.dos % Page 1 of 5 Printed: 26/03/20



existing facilities. It is envisaged that this investment will enhance the
Authority’s ability to generate new sources of revenue.

The Authority will seek sponsorship from businesses in either cash or in-kind
contribution in order to contribute to its income target.

3 A framework for approaching potential sponsors and establishing
senior officer responsibilities

The Authority will seek sponsorship and other forms of support from global,
national, regional and local businesses.

One lead officer from the Authority (the Lead Officer)-the-Head-of
GCommersial-Development-(HEDB); will coordinate all sponsorship approaches
to ensure that:
e The Authority gets maximum possibie value from any sponsorship
opportunities.
= A strategic and consistent approach is taken.
+ No company or organisation is approached with more than one offer
from us or by more than one person.
¢ Any other agreements that the Authority has restricting sponsorship are
considered to ensure they do not conflict with any new proposals.

Only designated staff should be involved in seeking, negotiating or approving
sponsorship and they should act with integrity and in a fair, honest and open

way.

in the event that other Authority staff are approached by companies or other
bodies seeking to sponsor the organisation financially or by the siting of signs,
advertisements or logos, the request must be referred to the Head-of

Commerscial-DevelopmentlLead Officer.

| The Lead OfficerHGD will be free to approach any company in any industry
sector subject to the provisions of paragraph 3.2.2 and pursue such enquiries
to the point at which due diligence should be exercised.

| The Lead OfficerHCD will keep Senior Management Team apprised of all key
potential partners.

3.1 Approval processes

Management Team will give the final approval to all sponsorships.

A legal contract between the Authority and the sponsor will support all
sponsorship activities. It will include the timescale, financial conditions and
other benefits. It must be signed in accordance with the Authority’s Standing
Orders and Financial Regulations.

This agreement will include termination provisions which will provide for the
right of the Authority to withdraw from the sponsorship arrangement should

| A 4205 15 Appendix A.docAppendi-D-te-paperE-146-11-deoc {; Page 2 of 5
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conditions of the agreement not be met, specifically but not exclusively, if any
new actions or information compromises the Authority’s position, status or
remit in any way that is due to its association with the sponsor.

No activities should start until a contract is in _place.

The Authority will nominate a named officer to act as the main contact with the
sponsor throughout the duration of the sponsorship agreement. The named
officer will provide regular updates to the Head-of- Commercial
DevelopmentlLead Officer to ensure the sponsorship deal is working for the
Park.

3.2 Minimising risk and behaving in an ethical manner

The Authority is a public body with a remit that is defined by statute and
should not enter into a sponsorship arrangement with any partner whose
commercial activities could call the suitability of the association into question.
The Authority should only seek to enter into a sponsorship agreement with a
business whose values, practices and products support and promote the
Authority’s remit, policies and ethos.

Before entering into a sponsorship arrangement with any partner the Lead
OfficerHGD will check that any warm or interested parties do not have any
legal or financial conflicts with the Authority or would connect the Authority to
any group which may adversely affect the aims and objectives of the Authority
or our partners. They will assess that a link with an interested party will not
bring the Authority into disrepute. Checks will be made with any existing
contractual arrangements such as funding agreements to ensure that any
potential conflicts are resolved or necessary consents obtained. In addition,
the Authority should evaluate the risks that may either:

a) Cause existing sponsors to withdraw their sponsorship, or
b) Create a situation that makes it unlikely that other brands will want to
I be associated with LVRPA or any of its venues.

Officers will ensure that the remit, image and integrity of the Authority is not
compromised in any way through any sponsorship.

3.2.1 Commercial Agreements

Sponsorship agreements must not be regarded by any third party as a means
of gaining favourable terms from the Authority in any other business
agreements — the Officer and Member codes of conduct and financial
regulations must always apply for business transactions.

The Authority will not enter into sponsorship agreements with any business or
organisation which is in legal or financial conflict with the Authority. In the
event that an existing sponsor enters into financial or legal conflict with the

| Authority the Head-of- Commersial-Developmentlead Officer will be consulted
to assess the implications of such action and advise on an appropriate course
of action.

-7
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3.2.2 Ethical partnerships

The Authority will not normally enter into agreements with companies that:
produce or promote

Tobacco products

Arms/defence equipment

Political parties

Pornography

Sensitive areas where further consultation is required may include
commercial partners whose main business is the manufacture and
design of pharmaceutical products, products that promote unhealthy
lifestyles and products that are aimed at children — particularly in
connection with the sponsorship of child-targeted events or facilities
and also include financial or investment companies that have holdings
in any of the above. Any decision on sponsorship relating to companies
whose activities fall into these categories will be reported back to the
Executive Committee before any agreement is made. '

e Any decision on sponsorship relating to companies associated with
gambling or alcohol will be reported back to the Executive Committee
before any agreement is made.

4 Regulatory

All sponsorship activity will ensure compliance with the Act, with the aims and
objectives of the Authority and with all relevant laws and regulations_including
the requlations of national and international governing bodies.

The Authority will enter into sponsorship contracts with companies that set out
clearly what benefits accrue to the sponsor and to the Authority.

In all sponsorship transactions officers will act in accordance with the
Authority's Financial Regulations and Standing Orders which also contain the
Member and Officers’ Code of conduct.

5 Marketing collateral

All media relations, PR and marketing related to sponsorship agreements,
whether being issued by the sponsor or jointly with LVRPA will be approved
by the Authority’'s Head of Communications before any external parties view
it. These could include. for instance, announcements of partnerships, PR,
printed and web materials.

The Authority will undertake to approve all materials within a reasonable
timeframe.

a) Use of the Authority logo. The logo may only be used as determined by the
contract.

1999
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b) Use of the Authority name. Appropriate use of the Authority name should
be used at all times. Any copy which refers to the Authority, the joint project or
initiative must be approved by the Authority before it is used.

c) Acknowledgements. The type of acknowledgement that the sponsor will
receive will be discussed before the sponsorship agreement is finalised. This
could take the form of wording such as ‘working with’ ‘in association with’
‘supported by’ ‘sponsored by’ ‘made possible by’ accompanied by the
sponsors' logo.

d) Written material. LVRPA retains a veto over all materials produced in
connection with a joint activity/initiative. Sponsors should be aware of
LVRPA's identity guidelines, house style, use of language and positive
images.

e) Company contacts. LVRPA is happy to work with a company directly or
their nominated contacts — eg PR, marketing, advertising or sponsorship
agencies.

f) Press relations. Press releases, statements etc are to be written in
collaboration. Sponsors may not issue press releases relating to the joint
activity/initiative without prior agreement. All press and PR activity must be
signed off by sponsors and staff in the LVRPA Communications team in
advance of activity.

[
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LEE VALLEY REGIONAL PARK AUTHORITY Report No:

ADDITIONAL AUTHORITY MEETING A/4203/15

26 MARCH 2015 AT 11:00

MEMORANDUM OF UNDERSTANDING
AND SPORT ENGLAND CONSENT

Presented by the Assistant Director of Legal & Property Services

SUMMARY

Following agreement by the Lee Valley Regional Park Authority on 5 February 2015
(paper A/4201/15) to enter into the Leisure Services Contract commencing on 1 April
2015, this report requests approval of a Memorandum of Understanding between the
parties (Lee Valley Regional Park Authority and Lee Valley Leisure Trust Limited)
which details various matters that will not be finalised prior to commencement date.
The parties have agreed that these various matters can be completed after the
commencement date but within an agreed timeframe.

This report also advises Members of the conditions which have been set by Sport
England to enable its consent to the Leisure Services Contract and associated
leases. Members are asked to approve the conditions.

RECOMMENDATIONS

Members Approve: (1)  entering into the Memorandum of Understanding
attached as Appendix A to this report;

(2) the conditions attached to Sport England consent
as set out as Appendix C to this report; and

(3) subject to (2) above the signing of the conditional
consent letter with Sport England attached as
Appendix B to this report.

BACKGROUND

1 In 2013 Lee Valley Regional Park Authority (the Authority) approved the
principle of transferring the management of its Venues to a New Organisational
Model. Following consideration of the options during 2013 and following
detailed discussion Members agreed that an in-house Trust would best meet the
needs of the Authority in the short-term. The reasons were as follows:
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+ help generate additional sporting and leisure opportunities through engaging
another body to support the Authority’s obligations through a contract for the
management of the venues;

e address the current financial pressures generated by the business rates bill;
allow the Authority to fully develop operations at the new and complex 2012
legacy venues; and

o test the market in the near future to ensure value for money.

The Lee Valley Leisure Trust Limited (the Trust) was established by the
Authority as an Industrial Provident Society in 2013.

Following the Authority decision in February 2014 (Paper A/4181/14) to post a
Contract Award Notice of the Authority’s intention to enter into a Leisure
Services Contract with the Lee Valley Leisure Trust Limited officers worked
together with external consultants, legal advisors and Members of the Contract
Negotiation and Monitoring Working Group to agree the detailed terms of the
Contract documentation with the Trust.

The Member Task and Finish Working Group set up by the Authority has
provided oversight and enabled detailed Member discussions on the many
aspects of this process. In broad terms the Working Group has focused on
developing an operating model which delivers the optimum financial, strategic
and management outcomes for the Authority.

The Authority decided at an Additional Authority meeting in April 2014 (Paper
A/4182/14) and subject to financial appraisal and due diligence that 13 of its
venues including some non-sporting venues would be included in the transfer of
services to the Trust.

Subsequently at the Additional Authority meeting of 5 February 2014 (Paper
A/4201/15} it was agreed to also include part of the Waterworks facility in the
transfer of services to the Trust.

The Authority agreed at an Additional Authority meeting on 5 February 2015 to
enter into the Leisure Services Contract commencing on 1 April 2015 and
delegated to the Chief Executive and the Assistant Director Legal & Property
Services, in consultation with the Chairman, to make any final amendments to
the Leisure Services Contract and finalise and execute the individual venue
leases as appropriate.

Refinement and minor amendments to the Leisure Services Contract have been
undertaken since approval on 5 February 2015 and discussed with the
Chairman but various matters will not be finalised prior to the commencement
date. These various matters are as detailed in the Memorandum of
Understanding, attached as Appendix A to this report. The parties have agreed
that these various matters can be completed after the commencement date but
within an agreed timeframe.

MEMORANDUM OF UNDERSTANDING

7

The Memorandum of Understanding between the Authority and the Trust
details the various matters which the parties have agreed can be completed
after commencement (1 April 2015) but within an agreed timeframe.

The various matters relate to:
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maintenance of Head House land,;
criteria eligibility for new Trust employees appointed after 1 April 2015 for
membership of the Local Government Pension Scheme;

o compliance with obligations of the co-operation agreement with the London
Legacy Development Corporation for the continued provision of combined
heat and power systems covering Queen Elizabeth Olympic Park;
terms of the service level agreements between the Authority and the Trust;
compliance with obligations of specific new agreements with third parties
entered into by the Authority after commencement date;

o granting of the lease for the letting of 2 treatment rooms at Lee Valley

VeloPark;

planning requirements for proposed developments at the marinas;

completion of Schedule 2, Retained and Assumed Contracts;

identification of Special Events within the Specification;

landscaping works at Lee Valley Hockey & Tennis Centre; and

resolving details of the Intellectual Property clauses within the Contract

which are broadly covered in the contract in the interim and will be subject to

the principles agreed in the Memorandum of Understanding.

The agreement to the Memorandum of Understanding will enable the parties to
sign up to the Leisure Services Contract and the various leases which need to
commence on the 1% April 2015.

SPORT ENGLAND CONSENT

10

11

12

13

A number of consents are required from bodies which have an ‘interest’ in some
of the venues which are bheing transferred to the Trust. Consents have been
obtained from The London Marathon Trust, Lawn Tennis Association and
Department for Communities & Local Government (in relation to the East of
England Development Agency investment in the Lee Valley White Water
Centre).

The one outstanding and most significant consent required is from Sport
England (SE). SE has invested significant capital into 3 of the Authority’s venues
- VeloPark, Athletics Centre and White Water Centre. The Lottery Funding
Agreements (LFAs) associated with each of the venues obliges the Authority to
deliver a range of sports development and community sport outcomes. The
Authority has successfully met these obligations since the venues opened.

Whilst the. Leisure Services Contract does oblige the Trust to fulfil these same
LFA obligations SE wishes to ensure that it has adequate safeguards in place,
with what is a new operating model and a departure from the arrangement SE
has had with the Authority for the past decade.

Appendix C to this report sets out the conditions upon which SE consent will be
given. The consent letter is attached as Appendix B to this report.

The conditions fall into 3 broad areas:
a) the LFA obligations need to ‘flow through' to the Trust completely and to
apply in every aspect as they currently do with the Authority. SE is

looking to strengthen the Leisure Services Contract via the clauses in
Appendix B to this report;

b) Audit and monitoring: SE is stipulating a comprehensive audit and
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monitoring regime which will provide it with the level of assurance it
needs in the context of what is a new operating arrangement and a new
relationship between SE and the Trust. This area is covered under
section 5. of Appendix B to this report;

c) Business continuity in the event of termination of the Leisure Services
Contract: the Leisure Services Contract does currently provide for this but
SE want to see a detailed contingency and transition plan. This is
referred to in section 9.(c) of Appendix C to this report. '

These 3 areas were discussed by the Authority and Trust Chairs on 24 March
and there was agreement to what SE has required.

Members are asked to approve the SE conditions which have now been
incorporated into the Leisure Services Contract and the relevant leases which
relate to the LFA’s as per their requirements and the letter in Appendix B to this

report.
ENVIRONMENTAL IMPLICATIONS

14 There are no environmental implications arising directly from the
recommendations in this report.

FINANCIAL IMPLICATIONS

15 There are no financial implications arising directly from the recommendations in
this report.

HUMAN RESOURCE IMPLICATIONS

16 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS
17 The legal implications are dealt with in the body of the report.
RISK MANAGEMENT IMPLICATIONS

18 Risks are identified in the Authority's corporate risk register. Managing these
risks is a fundamental part of the Authority's governance and system of internal
control.

19 8SR1 The Authority enters into contractual/partnership agreements without
accurately quantifying the liabilities arising from them

Mitigation: Resources have been set aside to deal with the financial, legal and
risk management issues set out in this paper. External legal advice, financial
and HR consultants have been employed to advise the Authority on the
establishment of a Trust. In addition dual running costs of £250,000 have been
built into the budget to manage the potential additional requirements of having
two organisations.
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20 SR9 Failure to comply with statutory requirements

21

Mitigation: Resources have been set aside to deal with the legal and risk
management issues set out in this paper. External legal advice and consultants
have been employed to advise the Authority on the establishment of a Trust. In
addition dual running costs of £250,000 have been built into the budget to
manage the potential additional requirements of having two organisations.

SR12 Impact of new operational model and Governance requirements

Mitigation: The move to a new operational model was a major strategic risk to
the organisation and identified within the corporate risk register. This report and
its recommendations demonstrate that the Authority has managed these risks to
date and put in place robust measures to manage these risks going forward.
The corporate register is managed and monitored at Member level (by the Audit
Committee) and the risks and mitigation have been scrutinised by Members of
the Contract Negotiation & Monitoring Working Group, with all key decisions
being taken by the full Authority. There will be further risks identified through the
implementation stage of any change and these will be managed through the
existing risk management processes the Authority has in place.

EQUALITY IMPLICATIONS

22 There are no equality implications arising directly from the recommendations in

this report.

Author: Beryl Foster, 01992 709 836, bfoster@leevalleypark.org.uk
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Memorandum of Understanding:
Date:

The Parties:

LEE VALLEY REGIONAL PARK AUTHORITY (Authority) and LEE VALLEY LEISURE TRUST LIMITED
(Trust)

In consideration of the parties today entering into an Agreement (LSC) for the delivery by the Trust
of certain leisure and sporting services (Services) on behalf of the Authority the parties have agreed
that they will, acting in good faith, seek to do all things and complete all deeds and documents
reasonably required to give effect to the arrangements set out in this Memorandum of
Understanding (MoU), in accordance with its terms.

The parties acknowledge and confirm that other than in relation to paragraph 10 below the LSC
takes precedence over the content of this MoU where there is duplication and/or inconsistency
between the two documents.

1. Atthe Lee Valley VeloPark there is an area known as the Head House {Head House Land)
shown on the attached plan edged red for which the Authority will receive a commuted sum
for its maintenance. The Trust agrees that, subject to receiving an appropriate apportioned
amount of the commuted sum (to be agreed between the parties acting reasonably), it will
put, keep and maintain the Head House Land in a good and reasonable condition generally in
accordance with the landscaping and grounds maintenance obligations placed on the Trust
under the terms of the LSC. The Authority will lead on resolving this item.

2, The parties will seek to agree by 30 June 2015 the criteria for the eligibility of new employees
joining the employment of the Trust after 1 Aprii 2015 for membership of the Local
Government Pension Scheme administered by the London Pension Funds Authority. The Trust
will provide their proposals and the Authority will respond.

3.  The Authority has been requested to enter into a co-operation agreement (Co-op Agreement)
with the London Legacy Development Corporation for the continued provision of combined
heat and power systems (CHP) to the Lee valley VeloPark and the Lee Valley Hockey and
Tennis Centre (Centres) by GDF Suez Cofeley plc {Cofeley) for the balance of an existing 40
years agreement covering the whole of the Queen Elizabeth Olympic Park that will include,
inter alia, a right for Cofeley to access the Centres for the purposes of the maintenance and
repair of the CHP. The Trust agrees to comply with the obligations of the Authority under the
Co-op Agreement subject to i) the Authority first confirming with the Trust the nature of the
obligations to be adhered to pursuant to the Co-Op Agreement, and ii) the parties agreeing an
adequate amount of additional funding for the Trust in accordance with the LSC. If requested
by the Authority the Trust (acting reasonably), being satisfied as to the nature of the
obligations and the adequacy of Management Fee, shall enter into Co-Op Agreement as an
additional counterparty. The Authority will lead on resolving this item.

4, The parties will seek to agree as soon as reasonably practicable and in any event no later than
12 months after the Commencement Date the terms of the several service level agreements



covering the reciprocal arrangements for the delivery of relevant services between the
Authority and the Trust and the parties to complete the same once agreed. The Authority will
lead on resolving this item.

In relation to the Landscaping Works identified in the lease for the LV Hockey and Tennis
facility the parties agree that a Trust representative will be consulted and involved in the
project management of the finalisation of the Landscaping Works. Further the Trust
representative's views regarding the final landscape designs and timescales for their
implementation would be sought and jointly agreed subject to the over-arching planning
permission conditions. The Authority will lead on this item.

The Authority intends to enter into the agreements listed in the Schedule below (New
Agreements) and the Trust, without prejudice to the terms of the LSC, undertakes with the
Authority that it will, at all times after the New Agreements have been entered into (and
subject to the Trust having been provided with copies of the completed agreements and
subject to the Authority providing adequate funding in accordance with the LSC), ensure that
‘the Authority is able to comply with the service provision and other obligations in all respects
of the New Agreements. The Trust shall promptly take all reasonable steps and do all acts and
things reasonably within its power, and otherwise cooperate with the Authority as the
Authority may reasonably request, to assist the Authority with it complying with each of the
New Agreements subject to the Authority providing adequate funding in accordance with the
LSC. The Authority will lead on resolving this item.

In relation to the Lee valley VeloPark terms have been conditionally agreed and approved by
Authority Members for a letting to Health Consultants Incorporated Limited of a part of the
premises for use as treatment rooms {the grant of the lease being conditional on Secretary of
State and Sport England consents). The lease will not be concluded before 1 April 2015 and
the Trust agrees to join in with the Authority to grant the lease for a term of 10 years. The
Authority will lead on resolving this item.

The Authority has agreed to install a new larger container for the chandlery at Lee Valley
Marina Stanstead (Chandlery) and a new toilet block at Lee Valley Marina Springfield (Toilets).
In the case of the Chandlery whilst an application for planning permission has been submitted
on behalf of the Authority as at the date of this memorandum ne planning permission has
been obtained. In respect of the toilets the works will not have been completed by the date
of this memorandum. It is confirmed for the avoidance of doubt that the Authority consents
for the purposes of the respective leases to the replacement of the Chandlery and the Toilets
and will pay the costs for obtaining any statutory consents for their installation. The Authority
will lead on resolving this item.

The information provided in Schedule 2 of the LSC is only up to date for the period to the end
of February 2015 and the Authority undertakes to provide the complete list of contracts by 30
June 2015. The Authority will lead on resolving this item subject to the Trust providing
sufficient information to the Authority from the financial information and procurement
systems.



10.

11.

Notwithstanding the terms of clause 20.2 of the LSC no list of Special Events have been
identified in the Specification in the LSC and for the purposes of the clause the programmie of
events is comprised in the attached “What’s On Guide”. The Authority will lead on resolving

this item.

The parties have agreed the following principles for provisions to cover Intellectual Property
Rights (IPR):

The Authority owns its IP as it currently exists and shall allow (by way of licencing or other)
the Trust to use it for the period of the Agreement and for the provision of the Services.
The Trust will create IP during the contract term and in so far as it is created for the
provision of the Services and during the period of the Agreement then it be given to the
Authority by way of a royalty free licence and the Trust continues to be able to use it during
the Service Period and for a further period to be agreed between the parties acting
reasonably.

The Trust will create IP during the contract term whilst developing its business and this will
be vested in the Trust unless and to the extent the pérties agree a licence for the same will
be granted to the Authority

Where the Trust do work for the Authority through the SLA for non-Trust related matters i.e
parklands or strategic authority business and P is created, this will need licenced to the
Authority and the Trust will use reasonable endeavours to secure this for the Authority.

The Parties will use all reasonable endeavours to agree a deed of variation to the LSC to
incorporate the above detailed principles within 4 weeks of the date of signature of the LSC.
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List of New Agreements
. Variation of Lottery Funding Agreement in relation to Lee Valley VeloPark
Parties: Sport England and Lee Valley Regional Park Authority
o 2016 UCI Track Cycling World Championships Venue Hire Agreement
Parties: British Cycling Events Ltd and Lee Valley Regional Park Authority
. Revolution Series Agreement (future events)
Parties: FACE Partnership Limited and Lee Valley Regional Park Authority
. Funding Agreement in relation to Lee Valley Hockey and Tennis Centre
Parties: Sport England and Lee Valley Regional Park Authority
. 2015 Canoe Slalom World Championships Venue Hire Agreement
Parties: British Canoe Union and Lee Valley Regional Park Authority

. Venue Hire Agreement in relation to 1-hour record attempt on 7 June 2015

Dated: TBC
Parties: TBC and Lee Valley Regional Park Authority

. Venue Hire/Usage Agreement(s) in relation to three hockey international matches in 2015

Parties: England Hockey and Lee Valley Regional Park Authority
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To be prepared on the letterhead of the English Sports Council

Date: ® 2015

Lee Valley Regional Park Authority
Myddelton House

Bulls Cross

Enfield

Middiesex

EN2 9HG

Dear Sirs,

Proposal to appoint Lee Valley Leisure Trust as operator of VeloPark, White Water Canoe
and Kayak Slalom Centre and the Lee Valley Athietics Centre

Sport England entered into lottery andfor exchequer funding agreements with the Lee Valley
Regional Park Authority ("LVRPA") with respect to: :

(@  the London VeloPark dated 3 November 2010 (as amended):

(b) the White Water Canoe and Kayak Sialom Centre at Broxbourne dated 4 March
2009 (as amended), and

(c) the Lee Valley Athletics Centre dated November 2004 and 24 January 2011 (as
amended) respectively,

(the "Funding Agreements”),

LVRPA s now proposing to appoint the Lee Valley Leisure Trust Limited (the "Trust") as the
operator of its facilities within the Lee Valley Leisure Park, including the London VeloPark, White
Water Canoe and Kayak Slalom Centre at Broxbourne and the Lee Valley Athletics Centre which
are the subject of the Funding Agreements (each a "Funded Facility" and together the "Funded
Facilities"). The appointment of the Trust shall be under a leisure services contract with the Trust
that includes a service specification for each of the Funded Facilities (the "Leisure Services
Contract") and LVRPA shall also grant a lease of each of the Funded Facilities to the Trust (each
a "Lease"). The Leisure Services Contract and the Lease for each Funded Facility will be in the
form which was emailed by Beryl Foster of LVRPA to [®] on 26 March 2015 and stated to be the
final form of these documents (each document being an "Agreed Form").

Under the terms of the Funding Agreements, Sport England's consent is required for LVRPA to
enter into the Leisure Services Contract and the Leases in respect of the Funded Facilities.

Upon LVRPA's agreement to the following by signing and dating this letter below, we consent to
LVRPA entering into the Leisure Services Confract and the Lease for each Funded Facility with
Lee Valley Leisure Trust Limited strictly in the Agreed Form:

1. LVRPA agrees that it will at all times be responsible, and remain liable, to Sport England
for the conduct of the Trust including, without limitation, any conduct of the Trust that
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causes LVRPA to breach any of its obligations under the Funding Agreement or gives rise
to any right to payment for Sport England under a Funding Agreement.

2. By no later than 30 June 2015, LVRPA will demonstrate to Sport England's reasonable
satisfaction:

(& that it has in place reasonable and appropriate mechanisms and measures to
manage it arrangements with the Trust in order to ensure that the Trust operates
the Funded Facilities efficiently and in accordance with the requirements of the
Funding Agreements; and

(b) that it has in place reasonable contingency and transition plans (and has the
necessary rights to implement and execute those contingency and transition
plans) to ensure the continuing operation of the Funded Facilities as required by
the Funding Agreements in the event that the Leisure Services Contract with the
Trust is terminated for any reason.

3. LVRPA agrees that it will:

(a) enter into the Leisure Services Contract and the Lease for each Funded Facility
with Lee Valley Leisure Trust Limited strictly in the Agreed Form within 30 days of
the date of this letter; and

(b} thereafter not agree to. or permit, changes to Leisure Services Contract or
relevant Leases entered into with Lee Valley Leisure Trust Limited to the extent
they relate to or may affect the Funded Facilities {(including any services provided
at or in relation to the Funded Facilities) without obtaining Sport England's prior
written consent :

4, LVRPA will promptly (and in any event within 14 days) following the granting of the Lease
to the Lee Valley Leisure Trust Limited provide evidence to Sport England's reasonable
satisfaction that the Lease of each Funded Facility has been properly contracted out of
the Landlord and Tenant Act 1954.

5. LVRPA agrees that failure to comply with any obligations set out in (2), (3) or (4) above
will be deemed o be: )

{a) a material breach of ail the Funding Agreements; and

(b) an "Event of Default" or an event giving rise to the right to repayment of the
relevant grant (as the case may be) under each Funding Agreement.

6. Consent by Sport England to LVRPA entering into the Leisure Services Contract and the
Lease for each Funded Facility strictly in the Agreed Form with Lee Valley Leisure Trust
Limited does not constitute judgment or approval by Sport England.:

(a) of the soundness or suitability of the terms of the Leisure Services Contract or
Leases for achieving LVRPA's purposes or objectives;

(b) that the transaction contemplated by the Leisure Services Contract or Leases has
commercial merit or complies with the applicable law; or

(c) that the transaction contemplated by Leisure Services Contract or Leases
complies with LVRPA's obligations under the Funding Agreements.
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7. The giving of consent by Sport England or any correspondence or discussions in relation
to the Leisure Services Contract or Leases shail not be deemed to:

(a) give rise to or place Sport England under any responsibility, obligation or liability in
relation to the Funded Facilities (save as expressly set out in the Funding
Agreements); or

{(b) prejudice, fetter or constitute a waiver of any of Sport England's rights or LVRPA's
obligations under the Funding Agreements; or

(c) relieve LVRPA from any of its obligations under the Funding Agreements.

8. Sport England's consent is specific to LVRPA entering into the Leisure Services Contract
and the Lease for each Funded Facility with Lee Valley Leisure Trust Limited strictly in the
Agreed Form and does constitute consent to any other operator arrangement or to any
other matter that under the terms of the Funding Agreement requires Sport England's
consent. If LVRPA does not enter into the Leisure Services Contract and the Lease for
each Funded Facility with Lee Valley Leisure Trust Limited strictly in the Agreed Form
within 30 days of the date of this letter then Sport England's consent shall be deemed to
be withdrawn and of no effect.

Please sign below and return a copy to us to confirm your agreement to (1) to (8) above.

Yours faithfully

Signed for and on behalf of The English Sports Council

'We accept and agree to the terms of this letter:

| Signed for and on behalf of Lee Valley Regional
Park Authority by:
Print name:

Date:
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Conditions for Sport England's Consent to LVRPA proposed Leisure Services Contract
and associated leases

1. Insert new definitions:
{a) "Sport England Conditions™ mean the requirements set out in Schedule [xx]

(b} "Grant Funded Facilities” means the Lee Valley Athletics Centre, the Lee Valley
Velopark and the Lee Valley White Water Centre.

2. Insert a new clause 38.2 as follows:

"Without prejudice to the generality of clause 38.1, and without limitation, the Trust shall
comply with the Sport England Conditions in respect of the Grant Funded Facilities.”

3. Insert a new clause 38.3 as follows:
"The parties agree that:

{(a) to the extent that any terms of this Agreement or the terms of any Lease for the
Grant Funded Facilities conflict with or contradict clauses 38.1 and 38.2 of this
Agreement {(or there is any ambiguity over which term prevails), clauses 38.1 and
38.2 of this Agreement will prevail.

(b) the terms of this Agreement and the terms of any Lease for the Grant Funded
Facilities shall at all times be interpreted as being subject to compliance by the
Trust with clauses 38.1 and 38.2; and

(c) the Trust shall not be relieved of liability for any breach of clauses 38.1 or 38.2 by
reference to, or by reason of, any-other obligation or right under this Agreement or
the terms of the Lease.”

4, Insert a new clause 38.4 as follows:

"In respect of the Trust and the Grant Funded Facilities (including all services and
activities carried on by the Trust in respect of the Grant Funded Facilities) the Trust:

(a) agrees, notwithstanding any other clause of this Agreement, that the Authority
may disclose the terms of this Agreement and any information which it is provided
about the Grant Funded Facilities pursuant to this Agreement to Sport England;

(b} will permit Sport England to exercise the same rights of access, to be provided
with reports or information, to attend at meetings, to audit and to monitor (and all
such similar rights) as:

(i) the Authority is entitled to do so pursuant to the Agreement; and

{ii) Sport England or any third party (including the Comptroller and Auditor
General) currently has in respect of the Authority under the Prior
Agreements relating to the Grant Funded Facilities as though the Trust
was named in place of the Authority; and

5. Insert a new clause 38.5 as follows:
"In addition to, and without prejudice or limitation to, clause 38.4 the Trust will:

(a) report on a yearly basis to Sport England (in such form and in such detail as Sport
England may reasonably require) performance at each Grant Funded Facility

LIBO1/C1PR.J/4475640.1 Hogan Lovells



-9.

against the relevant "Legacy Plan" or "Operations Plan" or "Action Plan" (as the
case may be) as required by the relevant Prior Agreement;

(b) if requested by Sport England, meet with Sport England {with or without the
Authority) on an annual basis to review performance at each Grant Funded
Facility the relevant "Legacy Plan" or "Operations Plan" or "Action Plan" (as the
case may be) as required by the relevant Prior Agreement and discuss what may
be appropriate targets for the following year;

(c) ensure Sport England is provided with reasonable notice of, and is entitled to
attend as an observer, any meetings held or attended by the trustees of the Trust
and that Sport England receives any papers provided to the trustees of the Trust
to the extent that such relate to the Grant Funded Facilities; and

(d) if requested by Sport England, ensure that senior authorised representatives of
the Trust meet with the Authority and Sport England on a quarterly basis to review
the financial performance of the Trust and provide all such information as Sport
England may reasonably require to enable Sport England to assess the Trust's
financial status and ability to operate of the Facilities and the Site in accordance
with this Agreement in order to meet the requirements of the Prior Agreements
relating to the Grant Funded Facilities."

6. Amend clause 68 to expressly grant Sport England third party rights in respect of clause
38 as follows:

68 Contracts (Rights of Third Parties) Act 1999

68.1 Save as set out in clause 68.3, no person who is not a party to this Agreement
shall have any right under the Contracts (Rights of Third Parties) Act 1999 to enforce any
term of this Agreement.

68.2 Nothing contained in Clause 68.1 shall affect any right or remedy of any third
party which exists or is available other than under the Contracts (Rights of Third Parties)
Act 1999.

68.3 Sport England may enforce clause 38, and any rights expressly granted to it
pursuant to this Agreement, for the purpose of, and in accordance with, the Contracts
{(Rights of Third Parties) Act 1999.

7. Amendments are made to the form of lease for the Valley Athletics Centre; the Lee Valley
Velopark; and the Lee Valley White Water Centre so that the terms of the lease are
consistent with the LFAs and the obligations on the Trust under clause 38.1 of the Leisure
Services Contract.

(NOTE. SE is reviewing the proposed amendments to the lease received on 24 March
2015)

8. We will need to confirm that the list of Prior Agreements in the proposed Services
Contract is accurate.

9. LVRPA enters into the form of consent required by Sport England that, amongst other
things, confirms that LVRPA agrees that:

(a) Under the LFA, LVRPA will be responsible and liable to Sport England for the
conduct of the Trust including any conduct of the Trust that causes LVRPA to
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(b)

(c)

(d)

(e)

()

24 March 2015

-3-

breach the LFA or creates an event of default giving rise to clawback or a right to
a share of proceeds from a disposal.

The granting of consent does not constitute an approval by Sport England of the
merits of transaction and does not vary, prejudice, fetter or limit any rights of Sport
England or obligations of LVRPA under the LFA.

By no [ater than 30 June 2015, LVRPA will demonstrate to Sport England's
reasonable satisfaction:

(i) the mechanisms and measures the Authority has in place to ensure that
the Trust operates the facilities efficiently and in accordance with the
requirements of the LFAS; and

(ii) the contingency and transition plans LVRPA has in place for the
continuing operation of the Facilities as required by the LFA in the event
that the Leisure Services Contract with the Trust is terminated for any
reason.

The consent is to the specific form of Services Contract which has been provided
to Sport England (please therefore send the latest version). Changes to the
Leisure Services Contract or related leases will not be made without Sport
England's consent;

Following the granting of the lease LVRPA will provides evidence to Sport
England that the each Lease has been properly contracted out of the Landlord
and Tenant Act 1954; and

Failure to comply with any obligations to be performed following the granting of
consent including (c) to (e) above will be deemed an event of default giving rise to
a right of clawback by Sport England under the LFAs.
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SCHEDULE [xx]

1. DEFINITIONS AND INTERPRETATION

1.1 Reference to a Prior Agreements in this Schedule means any agreement to which Sport
England is a party that relates to the Granted Funded Sites. '

1.2 Capitalised terms used in the remainder of this is Schedule [x] shall have the same
meaning as given to them herein, or in the relevant Prior Agreement, with the exception of
"Leases”, "Trust", "Term", "Trading Subsidiaries" which have the definition given to
them in this Services Agreement.

TRUST'S OBLIGATIONS

The Trust will:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

(i)

maintain and operate the Facilities and the Site to achieve the Strategic Purpose,
or the Approved Purpose, as the case may be (and this shall apply irrespective of
whether the relevant Lease permit other uses).

operate the Facility and the Site at all times in accordance with, and in order to
achieve, the relevant Legacy Plan or Operations Plan or Action Plan (as the case
may be);

not make any changes to the Legacy Plan or Operations Plan or Action Plan (as
the case may be) without the written consent of Sport England;

ensure that the Facility achieves and maintains such accreditation and rankings
as may be required in the relevant Prior Agreement;

at all times during the Term, comply with all relevant laws and codes of practice,
including planning conditions attached to planning permission approvals in respect
of the Site, equal opportunities legislation, the Construction (Design and
Management) Regulations 2007, European Union and United Kingdom
procurement legislation;

recognise the contribution made by Sport England to each Project as reasonably
required by Sport England from time to time, by displaying signs at the relevant
Facility or the Site as required by Sport England from time to time, including using
the common Lottery branding if required by the relevant Prior Agreement;

maintain the Facilites and the Site at all times to comply with any design
requirements in the relevant Prior Agreement, including any Agreed Design and
the Design Requirements or Minimum Design Requirements, as the case may be;

ensure that there is no promotion, advertising, sponsorship or merchandising of
tobacco based products whether by the Trust or any other person, at or in
connection with the Facilities or at the Site;

inform Sport England within five (5) days of any loss or damage to the Site or
Facilities that would have a material adverse effect on the Authority's ability to
comply with the its obligations to maintain and operate the Facilities and the Site
in accordance with the relevant Prior Agreement (including where the Trust will
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not be able to carry out the relevant obligation on behalf of the Authority in
accordance with this Services Agreement_);

)] not contract any third party to operate the Facility except as permitted by the
relevant Prior Agreement;

(k) uphold the same obligations of confidentiality and limitations with respect to
announcements, to which the Authority is subject under the relevant Prior
Agreement;

()] ensure that the Facilities and Site are covered by a comprehensive policy of
insurance with reputable insurers against all risks which would be prudent to
insure against to its full replacement value, and a copy shall be provided to Sport
England before the entry into effect of such policies and upon any material
changes or replacement of such policies.

(m)  keep the Site and the Facilities at all times in good repair and condition and
maintain and operate the Facilities and the Site in accordance with all applicable
laws and relevant codes of practice;

(n) secure the Facilities and the Site to prevent access by unauthorised persons and
comply with plans for securing the Facilities as set out in the relevant the Legacy
Plan or Operations Plan or Action Plan (as the case may be);

(0} allow Sport England such access at reasonable times to the Facilities and the Site
to enable Sport England to inspect the Facilities and any works to or on the
Facilities or the Site, monitor the conduct and progress of the relevant purpose or
project, and monitor compliance with the terms of the relevant Prior Agreement,
including the operation of the Facilities in accordance with the relevant the Legacy
Plan or Operations Plan or Action Plan (as the case may be);

()] notwithstanding any rights under any Leases, not sell, transfer, assign, grant or
otherwise dispose of any interest (including, without limitation, the granting of
naming rights or intellectual property rights in) the whole or part of Facilities or the
Site (or any assets or goods wholly or partially acquired, restored, conserved,
enhanced or improved with the Lottery Grant or Exchequer Grant, as the case
may be), except to the extent the Authority would have been permitted to do so in
accordance with the relevant Prior Agreement; and

(a) Without limiting paragraph (o), and for the avoidance of doubt, the Trust will not:

{i) exercise any rights to sublet, assign or part with possession of any
percentage of the Facilities or the Site (including to the Trust's Trading
Subsidiary) under the Leases other than as the Authority is permitted to do
so by the relevant Prior Agreement, and where certain criteria as set out in
the relevant Prior Agreement are required to be meet, the Trust meets and
fulfils such criteria; or

(ii) create or permit to be created any mortgage or charge over the Leases, or
any asset acquired or financed wholly or in part using the Grant, Lottery
Grant or the Exchequer Grant, as the case may be, or any interest therein
(including any permitted property interest granted to a third party in the
Facilities or the Site).
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