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LeeValley - = . Lee Valley Regional Park Authority
Reglonal Park Authority Myddelton House, Bulls Cross,
. Enfield, Middlesex EN2 8HG

Admin issues: committee@leevalleypark.org.uk

Tele: 01992 709806 /7

Website: www.leevalleypark.org.uk

‘To: Paul Osborn (Chairman) David Gardner Nigel Quinton
Derrick Ashley (Vice Chairman)  Christine Hamilton Mary Sartin
David Andrews Ross Houston: Syd Stavrou
Ken Ayling Heather Johnson Simon Walsh
John Bevan Denise Jones . John Wyllie
Frances Button Christopher Kennedy 5.x Vacancies
‘Rowena Champion Graham McAndrew Debbie Jones (EA)
Ricki Gadsby Valerie Metcalfe Sam Anderson-Brown (C&RT)
Mike Garnett Gordon Nicholson

A maeting of the AUTHORITY. (Quorum - 7) will be held by remote access on:
THURSDAY 23 APRIL 2020 AT 10:00
at which the following business will be transacted:
AGENDA
Part |

1 To receive apologies for.absence

2 DECLARATION OF INTERESTS
Members are asked to consider whether or not they have disclosable
pécuniary, other pecuniary or non-pecuniary interests in any item on this
Agenda. - Other pecuniary and non-pecuniary .interests are a matter of
judgement for each Member. (Declarations may also be- made during the
meeting if necessary.).

3 MINUTES OF LAST MEETING

To approve the Minutes of the meeting held on 23 January 2020
{copy herewith) =

4  PUBLIC SPEAKING

‘To receive any representations from members of the public or- representative
of an organisation which concerns any area of the Authority’s business.
Subject to the Chairman’s discretion a total of 20 minutes will be allowed for
public speaking and the presentation of petitions at each meeting.
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AMENDMENT OF STANDING ORDERS AND Paper A/4279/20
FINANCIAL REGULATIONS FOLLOWING .

EMERGENCY LEGISLATION RELATING TO

CORONAVIRUS

Presented by Beryl Foster, Deputy Chief Executive
WRITE-OFF OF IRRECOVERABLE ARREARS 2019/20 Paper A/4280/20

Presented by Simon Sheldon, Director of Finance
& Resources

COVID-19 RESPONSE AND WORK PROGRAMME UPDATE
Oral presentation by Shaun Dawson, Chief Executive
DATE OF NEXT MEETING OF THE AUTHORITY

To note that the next meeting of the Authority will be held on Thursday, 2 July
2020 at 2.00pm. '

Such other business as in the opinion of the Chalrman of the meeting is of
sufficient ‘urgency by reason of special circumstances to warrant
consideration.

Consider passing a resolutlon based on the principles of Section 100A(4) of
the Local Government Act 1972, excluding the public and press from the
meeting for the items of business listed on Part Il of the Agenda, on the
grounds that they involve the llkely disclosure of exempt information as

"defined in those sections of Part 1 of Schedule 12A of the Act as are listed on

the Agenda. (There are no items currently listed for consideration in PartIl.)

Shaun Dawson

15 April 2020 Chief Executive



LEE VALLEY REGIONAL PARK AUTHORITY

AUTHORITY MEETING
23 JANUARY 2020
Members Present: Paul Osborn (Chairman) Christopher Kennedy
David Andrews Graham McAndrew
Derrick Ashley Valerle Metcalfe
Ken Ayling Gordon Nicholson
John Bevan Nigel Quinton
Ricki Gadsby Mary Sartin
David Gardner John Wyllie -
Christine Hamilton Terry Hone (Deputy for Frances Button)
Ross Houston Steven Heather (Deputy for Syd Stavrou)
Heather Johnson Chris Whitbread (Deputy for Simon Walgh)
Denise Jones

Apologies Received From: Frances Button, Mike Garnett, Syd Stavrou, Simon Walsh, Claudia Webbe

In Attendance: lan Kemp (Deputy Member, East Herts District Council)
Officers Present: Shaun Dawson - Chief Executive
Beryl Foster - Director of Corporate Services
Simon Sheldon - Director of Finance & Resources
Dan Buck - Head of Sport & Leisure -
Stephen Bromberg - Head of Communications
Victoria Yates - HR Strategic Business Manager
Brian Daley - Project Consultant
Alice Akillian - Solicitor
Melissa Swestland - Committee & Members’ Services Officer
Sandra Bertschin - Committee & Members' Services Manager
Part |
21 "‘DECLARATIONS OF INTEREST

22

23

24

Name Agenda. Nature of Interest
Item No. _
David Gardner 7 & 11 The Royal Borough of Greenwich nominate  Non-pecuniary
2 Councilors to the GLL Board

MINUTES OF LAST MEETING
THAT the minutes of the meeting held on 17 October 2019 be approved and signed.
PUBLIC SPEAKING
No requests from the public to speak or present petitions had been received for this meseting.
2020/21 REVENUE BUDGET AND LEVY Paper A/4276/20
The Director of Finance & Resources gave a presentation, including:

° Purpose;
® Background;
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Financial Position;
Levy 2020/21;
Impact on Reserves;
Conclusions; and
Recommendations.

A Member expressed concern that the proposed 0% increase in the levy for 2020/21 would not
enable the Authority to remediate the large amounts of contaminated land across the Park. In
response the Chairman advised that proposed developments at Picketts Lock and Eton Manor
and the new Ice Centre were making use of poor land and any surpluses generated by these
developments could be used to bring more land back into public use.

Members remarked that the Authorlty should be able to benefit financially, through Section 106
monies and the Community Infrastructure Levy, as a related amenity value from large scale
developments taking place across the region. In response It was advised that the new
management structure included capacity to capitalise on these funding streams.

Members requested that the next Budget Workshop include analysis of the levy calculation
basis between local authorities and changes In population.

Members highlighted the climate emergency and the need for the Authority’s work programme
to contribute towards a reduction in carbon dioxide.

The Chairman thanked the Director of Finance & Resources for his prudent work on budgeting
which had contributed to the Authority's current financial positton.

(1) a 0% Increase In the levy for 2020/21;

(2) additional expenditure, income and efficlencles as set out In Appendix B to Paper
E/654/20;

3) revenue flnancing for the capital programme of £1.2m as set out in paragraph 21
of Paper E/654/20;

(4) a net revenue budget of £9.3m as set out In paragraph 31 of Paper E/654/20; and

(5) arevised medium term general reserves policy of £3-4m as set out In paragraph 30
of Paper E/654/20 was approved.

WORK PROGRAMME: PROGRESS UPDATE

The Chief Executive gave a presentation, including:
Lee Valley Ice Centrs;

The Wave Bristol;

Picketts Lock The Wave; |

Proposed Hotel Development at Eton Manor;
Hotel Concept Design;

East India Dock Basin; .

College World of Sport;

Bittern Information Point Project;
Commerclal Partnerships; and

2020-25 Business Plan Priority Areas.

2



Members made suggestions for environmental improvements to the concept design for the
proposed hotel development at Eton Manor and queried the connectlwty of the area with public
transport. In response it was advised that a marketing exercise for a leisure development for

"the site had been undertaken and strong interest had been received for a hotel development. A

hotel development would complement Lee Valley Hockey & Tennis Centre both on a day to-day
basis and during major events organised by England Hockey.

Whilst welcoming The Wave project at Picketts Lock a Member highlighted the need for
affordable pricing. The Chairman commented that it was anticipated a similar operation to that:
at Lee Valley White Water Centre, where cheaper activities were available alongside rafting,
would be available.

Denise Jones left the meeting.

26

OPTIONS FOR MANAGEMENT OF THE SIX SPORTS VENUES Paper A/4278/20

This report and the part 2 report were considered together and were introduced by the Chief
Executive, including:

. the Authority needed to put arrangements in place for management of the 6 sports
venues as of 1 April 2020 to trigger the TUPE process which required a minimum of 45
days;

° extending the emstlng contract and related commercial lease arangements with Lee

Valley Leisure Trust Ltd was not an option as the contract was for 14 venues and it had
already been agreed that the 8 smaller venues would be brought back under Authority
management and this process was already underway;

® the process of negotiating an Interlm contract with a third party operator would be
‘extremely challenging given the timeframe and other pressures;

. bringing the 6 sports venues back under Authority management would bring clarity and
be a positive message to staff following a period of uncertainty; _

. it was imperative that the major events planned between May and June were not
impacted by other issues;, .

. officers would be reviewing all options for addressing the 6 sports venues business rates

liability in the short term.
Members highlighted the importance of resolving uncertainty for staff.

In response to a Member it was advised that S|mply transferring management of the 8 smalier
venues to Lee Valley Leisure Trust Limited would have been contrary to procurement
regulations and would have exposed the Authority to possible further legal action from other
operators.  Returning the venues to Authority management and carrying out a business model
review for each venue would be of financial benefit in the longer term.

Members considered options for management of the 6 sports venues and concluded that
returning the venues to Authority management for an interim period was the option that offered
the most certainty to the Authority around business continuity, staff, management of costs and
the ability to move the organisation forward. Interim contracts with either. Lee Valley Leisure
Trust Limited or GLL could potentially lead to a legal challenge from either organisation or other
potential operator.

Members acknowledged receipt of a letter dated 22 January 2020 from the Lee Valley Leisure
Trust Limited Board. The Chairman advised that the Authority was open to following the dispute
resolution procedure set out in the Leisure Services Contract or another form of alternative
dispute resolution.
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(2)

bringing the six sports venues under Authority management for a short period
from 1 April 2020 following expiry of the current Lelsuré Services Contract and
pending the application to lift the block on signing the longer Lelsure Services
Contract with GLL for the reasons set out In the report was noted; and .

the Executive Committee recommendation that the Authority commences the
TUPE process In relation to the six sports venues was approved.

There were 2 abstentions: John Bevan and David Gardner.

27 NEXT MEETING OF THE AUTHORITY

It was noted that the next meeting of the Authority will be held on Thursday, 23 Abril 2020 at
2.00pm at Myddelton House, Bulls Cross, Enfield, Middlesex, EN2 9HG.

28  EXEMPT ITEMS

THAT based on the principles of Section 100A (4) of the Local Government Act 1972, the

public and press be excluded from the meeting for the Items of business below on
the grounds that thay involve the likely disclosure of exempt Information again on
the principles.as defined In those sectlons of Part | of Schedule 12A of the Act
Iindicated:

Agenda Subject Exempt Information
Item No Sectlon Number
11 Optlons for management of the six sports 3
venues
29 OPTIONS FOR MANAGEMENT OF THE SIX SPORTS VENUES Paper A/277/20

(1)

()

bringing the six sports venues under Authorlty management for a short period
from 1 Aprll 2020 following expliry of the current Leisure Services Contract and
pending the application to lIft the block on signing the longer Lelsure Services
Contract with GLL for the reasons set out In the report was noted; and

the Executive Committee recommendation that the Authority commences the
TUPE process In relation to the six sports venues was approved.

There werse 2 abstentions: John Bevan and David Gardner.

Chairman’

Date

The meeting started at 2.00pm and ended at 3.35pm
4
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LEE VALLEY REGIONAL PARK AUTHORITY 5
Report No:

AUTHORITY MEETING

‘ Al4279/20
23 APRIL 2020 AT 10:00

AMENDMENT OF STANDING ORDERS
AND FINANCIAL REGULATIONS FOLLOWING
EMERGENCY LEGISLATION RELATING TO CORONAVIRUS

Presented by the Deputy Chief Executive

SUMMARY

This report asks Members' approval to amend Standing Orders and Financial
Regulations. Amendment of Standing Orders is proposed as a result of emergency
legislation (The Local Authorities and Police and Crime Panels (Coronavirus)
(Flexibility of Local Authority and Police and Crime Panel Meetings) (England and
Wales) Regulations 2020) which came into force on 4 April 2020 to enable remote
meetings to be held through “electronic, digital, virtual locations and telephone
conferencing” for a time limited period (to 7 May 2021) in response to public health
guidance (i.e. social distancing) introduced to combat coronavirus.

Amendments are also proposed to both Standing Orders and Financial Regulations
as a result of the introduction of a new senior management structure from 1 April 2020
(Paper E/649/19); the new structure was designed to enable the Authority to effectively
deliver what is both a challenging and exciting business plan over the next 5 years. In
addition, the Director of Finance & Resources will be leaving the organisation in the
Summer of 2020. Standing Orders were last amended in 2018 (Paper A/4261/18) and
Financial Regulations in 2015 (Paper A/4206/15).

'RECOMMENDATIONS

Members approve: (1) the proposed changes to Standing Orders as
detailed in Appendix A to this report;

(2) the proposed changes to Financial Regulations as
detailed in Appendix B to this report

(3) delegation to the Deputy Chief Executive to make
" any minor changes to Standing Orders to assist in
interpretation or clarification or to correct any
‘administrative errors or omissions that have been
overlooked; and



Paper A/4279/20

(4) delegation to the Head of Finance to make any
minor changes to Financial Regulations to assist
in interpretation or clarification or to correct any
administrative errors or omissions that have been
overlooked.

BACKGROUND

1

The Lee Valley Regional Park Authority was created by a private act of
parliament, the Lee Valley Regional Park Act 1966 (the Park Act), which provides
that the Authority may make Standing Orders with respect to the proceedings of
its meetings and Financial Regulations with respect to the operation of its
finances.

2 The Aufho‘rity’s present Standing Orders were last revised in July 2018 (Paper
A/4261/18) although the Director of Corporate Services had delegation to make
minor changes to assist in interpretation or clarification or to correct any
administrative errors or omissions that have been overlooked. This post has now
been replaced by the Deputy Chief Executive role following the re-structure
implemented on 1 April 2020 and further delegation is requested in the
recommendations to this report.

3 The Authority's present Financial Regulations were last revised in April 20156
(Paper A/4206/15) following the establishment and commencement of Lee Valley
Leisure Trust Ltd (the Trust).

STANDING ORDERS

4 For Members’ information, the following are provisions adopted by Authority

Members which do not flow directly from the Park Act:
o the Authority generally adopts the principles of the Local Government Acts
(pre-amble to Standing Orders);
¢ proporticnality in relation to political balance (S0O42);
¢ Substitute Members (SO73), .
+ extra provisions in relation to co-opted Members (SO76);
» Politically Restricted posts (S089); and
e Access to Information provision (SO98).
5 The proposed changes fall into the categories below:

e emergency legislation (The Local Authorities and Police and Crime Panels
(Coronavirus) (Flexibility of Local Authority and Police and Crime Panel
Meetings) (England and Wales) Regulations 2020) which came into force on
4 April 2020 to enable remote meetings to be held through “electronic, digital,
virtual locations and telephone conferencing” for a time limited period (to 7
May 2021) in response to public health guldance (l.e. social distancing)
introduced to combat coronavirus;
change in post titles to reflect the new senior management structure;
extension of powers delegated to the Chief Executive to include the Deputy
Chief Executive; and

+ to incorporate relevant Authority decisions since the last revision.
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THE LOCAL AUTHORITIES AND POLICE AND CRIME PANELS (CORONAVIRUS)
(FLEXIBILITY OF LOCAL AUTHORITY AND POLICE AND CRIME PANEL
MEETINGS (ENGLAND AND WALES) REGULATIONS 2020

6 The Regulations, which came into force on 4 April 2020 for a time limited period
(to 7 May 2021) were introduced in response to the Government’s public health
guidance to combat coronavirus. They make provision to enable local authorities
to hold meetings remotely including by (but not limited to) telephone conferencing,
video conferencing, live webcast and live interactive streaming. The Regulations-
further modify existing legislative provisions to remove the requirement for local
authorities to hold-annual mestings and to enable requirements for public and
press access to local authority meetings and associated documents-to be
complied with through remote means and website access.

7 The Authority is not included in the Regulations and is not subject to the particular
meetings rules and public access rules per se, but chose to adopt the spirit of the
Local Government Access to Information Act 1985 via Standing Orders (July
1986) which made changes to the Local Government Act 1972. The reason for
not adopting it in full was because the protections to Members given in the 1972
Act-would not apply as’ the legislation itself did not actually apply. However, in
practice it would appear that over the years the Authority has applied the Act as
if it applies in its fullest form.

8 Belng able to hold meetings flexibly allows business to continue while adhering to
official public health guidance. It also allows the public the same flexibility to
attend whilst adhering to the. guidance. ~ For the purposes of any- statutory
requirement the Regulations specify that members of the local authority will be
.considered as attending a meeting if they can hear, and where practicable see,
.and be heard and, where practicable, be seen by other members and the public.

9 The Regulations also provide for local authorities to make standing orders about
remote attendance at meetings in relation to voting, members and public access
to documents and what facilities are to be employed to allow the meeting to be
held remotely to suit their own circumstances.

10 The Regulations provide that the “placef' at which a local authority meeting is held
is not confined to a council building. The “place” may be where the organiser of
the meeting is, or electronic, digital or virtual locations such as internet locations,
web address or _conference call telephone numbers. By virtue of these
Regulations a person is attending a meeting in a specific place if they are
attending at different types of location, including physical, electronic, digital or
virtual locations.

11 The Regulations also provide for requirements for a meeting being “open to the
public" to be satisfied by a local authority holding the meeting remotely. This
provides the local authority with the flexibility to facilitate remote meetings outside
of the council offices and to hold meetings entirely by remote means. It also
provides for members of the public to attend remotely rather than in person which.
may breach the Government's public health guidance.

12 Itis proposed therefore to adopt the pro\risiohs of the new temporary Regulations
fo allow meetings of the Authority to be held remotely and amendments and
-suspension are proposed to Standing Orders to reflect this.
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FINANCIAL REGULATIONS

13 Financial Regulations should be relevant and up to date and continue to meet
requirements under the Chartered Institute of Public Finance & Accountancy’s
(CIPFA) Code of Practice.

14 Financial Regulations (FR4) requires that the Director of Finance & Resources
reviews and updates Financial Regulations with Member approval to ensure that
the regulations remain current and relevant. Financial Regulations were last
reviewed in 2015 and a full review will be undertaken later in the year. This review
is to acknowledge changes to the Authority's Management structure and to adjust
and update the current Financial Regulations accordingly.

15 The proposed changes fall into the categories below:

s change in post titles to reflect the new senior management structure;
¢ minor corrections; and
¢ changes in legislation.

16 There will be a further full review of Financial Regulations at the end of the current
term to pick up any further changes required. This will be carried out by the
Director of Finance and Resources and the Head of Finance ahead of the AGM
in July. '

ENVIRONMENTAL IMPLICATIONS

17 There are no environmental implications arising directly from the
recommendations in this report.

FINANCIAL IMPLICATIONS

18 There are no financial implications arising directly from the recommendations in
this report.

HUMAN RESOURCE IMPLICATIONS

19 There are no human resource implications arising diractly from the
recommendations in this report.

LLEGAL IMPLICATIONS

20 There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

21 There are no risk management implications arising directly from the
recommendations in this report.

EQUALITY IMPLICATIONS

22 There are no equality implications arising directly from the recommendations in
this report.
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Author: Beryl Foster, 01992 709 836, bfoster@leevalleypark.org.uk
ABBREVIATIONS

the Park Act Lee Valley Regional Park Act 1966

LSC Leisure Services Contract

the Trust Lee Valley Leisure Trust Ltd (trading as Vibrant Partnerships)

PREVIOUS COMMITTEE REPORTS

Authority A/4261/18 Review of Standing Orders 5 July 2018
Authority A/4207/15 Review of Standing Orders 30 April 2015
Authority A/4206/15 Review of Financial 30 April 2015
Regulations 2015
Authority Al4194/14 Amendments to Standing 23 October 2014
Orders
Authority A/4191/14 Modification of Standing 31 July 2014
Orders in regard to Substitutes
Authority A/4154/12 Financial Regulations Review . 19 April 2012
Authority A/4178114 Review of Standing Orders 23 January 2014
Executive E/333/14 Review of Standing Orders 23 January 2014
Committee X ,
Authority A/4172/13 Review of Standing Orders and 11 July 2013
other related Governance
_ _ matters . ‘
Executive E/198/12 Review of Standing Orders 22 March 2012
Committee '
Authority A/4079/10 Proposed changes to Standing 21 January 2010
Orders to provide for the public
to ask questions and speak at
_ meetings
Authority A/4078/10 Legal position of deputies 21 January 2010
under the Lee Valley Regional
Park Act 1966 and the options
for Members to appoint
substitutes to committees .
APPENDICES ATTACHED
Appendix A Proposed changes to Standing Orders
Appendix B Proposed changes to Financial Regulations
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Appendix A to Paper A/4279/20
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LEE VALLEY REGIONAL PARK AUTHORITY 6
- Report No:
AUTHORITY MEETING
Al4280/20

23 APRIL 2020 AT 10:00

WRITE-OFF OF IRRECOVERABLE ARREARS 2019/20

Presented by the Director of Finance & Resources

SUMMARY

This report advises Members of delegated action taken by the Director of Finance &
Resources to write-off any irrecoverable arrears below the value of £2,000.

Amounts over this value require individual Member approval. There are no individual
sums of irrecoverable arrears over £2,000 for 2019/20.

During 2019/20 there were no debts written-off under delegated authority during the
financial ysear.

RECOMMENDATION

Members Note: (1) that no debts were written-off under delegéted
authority during 2019/20.

BACKGROUND

1 Members agreed delegated authority to the Director of Finance & Resources to
write-off irrecoverable debts with a value of up to £2,000 subject to an annual
report on the exercise of that delegation (11 March 1999, Paper FP1584). This
delegated authorlty is part of Financial Regulations (FR 402).

2 This report advises Members of action taken by the Director of Finance &
Resources during 2019/20 to write-off debts considered irrecoverable or
uneconomic to pursue.

USE MADE OF DELEGATED POWERS TO WRITE-OFF DEBTS

3 Debts written-off.under delegated authority occur where costs of recovery ‘are
‘anticipated to significantly exceed the debt and that the likelihood of recovery is
small. Debt write-off is only considered when all normal recovery procedures
have been followed and exhausted.

4  The Director of Finance & Resources did not write any debts off during 2019/20.
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5 The Authority raised 883 invoices during 2019/20, collecting net income of
approximately £1.5million.
ENVIRONMENTAL IMPLICATIONS

6 There are no environmental Implications arising directly from the
recommendations in this report.

FINANCIAL IMPLICATIONS

7  The Authority has already made a provision for £1,432.78 against one current
debt that may potentially be written-off at a future date and that is still subject to
legal recovery.

HUMAN RESOURCE IMPLICATIONS

8 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

8  There are no legal implications arising directly from the recommendations in this
report. ‘

RISK MANAGEMENT IMPLICATIONS

10 There are no risk management implications arising directly from ‘the
recommendations in this report.

EQUALITY IMPLICATIONS

11 There are no equality implications arising directly from the recommendations in
this report.

Author: Keith Kellard, 01992 709 864, kkellard@Ileevalleypark.org.uk
BACKGROUND REPORTS

Financial Regulations April 2015
PREVIOUS COMMITTEE REPORTS

Authority _Paper A/4269/19 Write off of 25 April 2019
Irrecoverable
Arrears 2018/19

Authority Paper A/4253/18 Write off of 26 April 2018
Irrecoverable
Arrears 2017/18:

Authority Paper A/4241/17 Write off of 27 April 2017
Irrecoverable '
Arrears 2016/17
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_ Report No:
AUTHORITY MEETING

Al4281/20

23 APRIL 2020 AT 10:00

COVID-19 RESPONSE AND WORK PROGRAMME UPDATE
'Presenied"ey the Chief Execyfive
SUMMARY

This report provrdes an update on Covid- 49in relation to activities of the Authority and
an update on the 2020/21 Work Programme.

RECOMMENDATION
Members Note: (1)  the report.
BACKGROUND

1 The Govemment has introduced emergency publlc health guidance (i.e., social
distancing) "in response to the Covid-19 pandemic which has affected the
Authority's operations. - i

COVID-19

2 Members have been kept apprlsed of the Authority’s response to the Cowd 19
crisis over the past month. Here are the headlines.

3 a) Venues -

All' of the sports venues closed on 20 March, as *direcied. by -the
Government. Officers .had been working with Lee Valley Leisure Trust Ltd"
{the Trust) to plan closure of the venues dhead of the Prime Minister's
anhouncement and the process went smoothly. The sports venues and staff
retumned to the Authority on 1. April and with the venues being closed at the
time this was a relatively strarghtforward exerclse

4 Our approach to the non-sports venues has been different. The campsites
have been closed but the ‘resident’ static caravan owners have been
allowed to stay. Around 85% have decided {0 do so. The staff on'site have
‘provlded practical support to the static. caravan owners, a number of whom
are elderly, with a shopplng delivery service. The ‘marinas are operahng as
normal but have .ceased providing any repairs and maintenance service to.
boat owners. Hayes Hill Farm, Picketts Lock Golf Course and the
WaterWorks Centre are ail closed. The milk machine, which is managed by

1
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the working farm, is still operating and popular at the moment so this will
continue for as long as it Is still being used sufficiently.

Open Spaces
Along with all parks and open spaces the Lee Valley Reglonal Park has.

become much busier during the lockdown period. The only area of open
space that has been closed is Myddelton House Gardens. There has been

.closeé coordination with the Royal Parks, London Legacy Development

Corporation and the Corporation of London (responsible for 'Epping Forest)
as we have sought to. manage the much-higher usage in accordance with
the social distancing policy. As a result, all open spaces car parks were
closed for the Easter weskend and the current plan is to continue_this for
subsequent weekends -and bank holidays. The weekday 'usage Is being
closer monitored and currently the levels of use appear to be manageable.

The Ranger teams are operatlng and provldlng a front line presence in the
open spaces.

Managing and supporting staff

Working from home or being furloughed has meéant a mejor adjustment for
staff. Senior officers have been keen to ensure thét staff have all of the
support they need, from IT equipnient to regular contact with colisagues.
Regular communication with staff is vital at this time espécially those staff

“who have receritly come over to the Authority with the vanues. Emalls, video

messages, video conferencing and e-bulletins are all being used.
Emergency Budget 2020/21

The Authonty's budget will be significantly affected by the impact of the
Covid-19 emergency. The main income generators, the' venues; are closed
as we enter the peak season (AprlI-October) 70% of the venues annual
Income is earned during this petiod. In ‘addifion, the Authority’s rental
income s belng impacted as tenants seek a rent holiday or deferral: The
officer .position is to offer a deferral but we will oenslder rent hohdays in,

‘certain circumstances.

The level of moome Iost in 2020[21 will depend: on how long the venues are
closed and the type of operation and level of demand that emerges post the
Iockdown

‘In response to the loss of incomie the Dlrector of Finance & Resources has

been leading on constructing an emergency budget for-2020/21. All budget
holders ‘have been instructed to reduce expénditure, budgets and/or defer
spend to 2021/22. This process is well underway and a detalled report wiII
be presented to the May Executive Committee meeting.

The Autherity should. benefit from the-100% business rates relief that all
leisure venues are to receive In 2020/21: However, the Trust has been
receiving 80% relief over the past 5 years so an additional 20% will be the
benefit.

The Government's furlough initiative is something that may also- benef' t the
Authority. The application portal opened on: 20 April and 65 staff are on the'
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initial list. More will be added over the next couple of weeks. It is hoped that
80% of the monthly salaries (up to £2,500 per month) can be claimed for the
furloughed staff. The initiative has now been extended to the end of June.

The Authority does have reserves to ‘enable it to get through 2020/21
(based on worst case scenario with venues closed for all of 2020/21) but the

“challenge will be around cash flow.

Providing support for th_e Covid-19 Emergency

The Authority has significant assets which could play their part in supporting
this national emergency. Early on contact was made with riparian Boroughs,
Essex, Hertfordshire and the GLA to offer the Authority’s. support, be that
our venues or open spaces. '

There has been interest expressed for a oouple' of the venues but to date no

‘specific requests have been made. However, the Government has

requested use of the car park at Lee Valley Leisure Complex as a drive
through Covid-19 Testing Centre. Officers responded swiftly to this request,
which was made a week ago and the site became operational on 22 April
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The Authority has been contacted by the YHA in Cheshunt to seek
permission for them to grant an under-licence to Broxbourne Council who
wish to use the hostel for temporary accommaodation for homeless people.
Initially this will be for a 3 month period. Officers are working with YHA on
this urgent request.

The Authority has also been approached by the London Borough of Enfield
(LBE) who need volunteers to assist with deliveries of food and medicine to
the old and vulnerable in the Borough. A note went out to all Authority staff
last week and a number have already contacted LBE to offer their support.
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AUTHORITY WORK PROGRAMME

18 The Authority’s work programme has naturally been affected by the Covid-19
emergency. However there a number of projects and initiatives which are being
progressed.

19 a)

-lce Centre

The Ice Centre project’s planning application has been relatively unaffected
by the Covid-19 emergency. The planning consultation process was
concluded ahead of the lockdown and the decision making process is on
track for a London Borough of Waltham Forest (LBWF) Planning
Committee meeting in July. With the GLA/Mayor dimension to factor in it is
hoped that a final decision will be made in early autumn. Recent mestings

.with the LBWF planning team have been very positive. LBWF see the Ice

Centre scheme as being an important investment project for the Borough
during the pending period of social and economic challenges.

20 b)

Wildlife Discovery Centre

The new Wildlife Discovery Centre is replacing the Bittern Watchpoint in

the River Lee Country Park. Construction is underway for the £897k

development. Despite challenges: presented by the Covid-19 situation the
project is currently going to programme with build completlon expected in
July. The habitat works have been delayed but it is hoped that once the
Covid-18 restrictions are relaxed these works can commence. Due to the
breeding bird season it is likely the habitat works will recommence in
August sometime.
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21 ¢) Land and Property

Officers are in the process of seeking to agree a land swap with LBE,
Harbets Hump (Authority owned) for land that LBE own as part of the
Rammey Marsh West area. LBE require the land at Harbets Hump for flood
alleviation in connection with the Meridian Water development. * A report
will hopefully be presented to the Executive Committee in May. If the
Authority is able to complete this transaction then consideration could be
given to exploring mafkt_at interest in the Rammey Marsh site.
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22 Discussions have also been continuing with Broxbourne Borough Council

(Broxbourne) on the development of a masterplan for the 200 acre
Spitalbrook site. Broxbourne has shared some high level scenarios for the
site. These will be discussed with Members at the next Land & Property
Working Group.

23 d} Trust Matters

Members will have received copies of recent correspondence between the
Authority and the Trust. The matters covered in the correspondence will be
discussed in part 2 of the Authority meeting on 23 April.

ENVIRONMENTAL IMPLICATIONS

24 There are no environmental implications arising directly from the
recommendations in this report.

FINANCIAL IMPLICATIONS

' 25 There are no financial implications arising directly from the recommendations in
this report.

HUMAN RESOURCE IMPLICATIONS

26 There are no human resource implications arising directly from the
recommendations in this report.
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LEGAL IMPLICATIONS

27 There are no legal implications érising directly from the recommendations in this
report. - '

RISK MANAGEMENT IMPLICATIONS

28 .There. are no risk management implications arising directly. from the
recommendations in this report.

EQUALITY IMPLICATIONS

29 There are no equality implications arising directly from the recommendations in
this report.

Author: Shaun Dawson, 01992 709 848, sdawson@leevaileypark.org.uk

BACKGROUND REPORTS
None
PREVIOUS COMMITTEE REPORTS

- Authority ~ A/4274/19  Work Programme: Progress Update 17 October 2019

LIST OF ABBREVIATIONS
the Trust Lee Valley Leisure Trust Ltd (trading as Vibrant Partnerships)
LBE . London Borough of Enfield
LBWF London Borough of Waltham Forest
Broxbourne Broxbourne Borough Council






