Lee Valley \ Lee Valley Reglonal Park Authority
Regional Park Authority Myddelton House, Bulls Cross,

To:

Enfield, Middlesex EN2 9HG

Admin issues: committee@Ieevalleypark.org.uk
Tele: 01992 709806 /7

Website: www.leevalleypark.org.uk

Frances Button (Chairman) Simon Walsh
Christine Hamilton (Vice Chairman) Claudia Webbe
John Bevan ' John Wyllie

Graham McAndrew

A meeting of the AUDIT COMMITTEE (Quorum — 3) will be held at these offices on:

THURSDAY, 19 SEPTEMBER 2019 AT 13:00

at which the following business will be transacted:

AGENDA
To receive apologies for absence
DECLARATION OF INTERESTS
Members are asked to consider whether or not they have disclosable pecuniary,
other pecuniary or non-pecuniary interests in any item on this Agenda. Other
pecuniary and non-pecuniary interests are a. matter of judgement for each
Member. (Declarations may also be made during the meeting if necessary.)
MINUTES OF LAST MEETING
To approve the Minutes of the meeting held on 4 July 2019 (copy herewith)
PUBLIC SPEAKING
To receive any representations from members of the public or representative of
an organisation on an issue which is on the agenda of the meeting. Subject to the
Chairman’s discretion a total of 20 minutes will be allowed for public speaking and
the presentation of petitions at each meeting.

EXTERNAL AUDITORS’ ANNUAL RESULTS REPORT Paper AUD/105/19 |
- 2018/19 ACCOUNTS

Presented by Simon Sheldon, Director of Finance & Resources
RISK REGISTER 2019/20 Paper AUD/104/19

Presented by Simon Sheldon, Director of Finance & Resources



7 URGENT BUSINESS

Such other business as in the opinion of the Chairman of the meeting is of
sufficient urgency by reason of special circumstances to warrant consideration.

8 EXEMPT ITEMS

Consider passing a resolution based on the principles of Section 100A(4) of the
Local Government Act 1972, excluding the public and press from the meeting for
the items of business listed on Part Il of the Agenda, on the grounds that they
involve the likely disclosure of exempt information as defined in those sections of
Part | of Schedule 12A of the Act specified beneath each item. (There are no
items currently listed for consideration in Part Il.)

11 September 2019 Shaun Dawson
Chief Executive



LEE VALLEY REGIONAL PARK AUTHORITY

AUDIT ICOMMITI'_EE MINUTES
4 JULY 2019
Members Present:  Frances Button (Chairman) Graham McAndrew -
John Bevan Simon Walsh
Christine Hamilton Claudia Webbe

lan Kemp (Deputy for John Wyllie)

Apologies Received From: John Wyllie

Officers Present: Shaun Dawson - Chief Executlve
Simon Sheldon - Director of Finance & Resources
Beryl Foster - Director of Corporate Services
Keith Kellard .- Chief Accountant
Lindsey Johnson - Committee Services Officer
Part |

167 DECLARATIONS OF INTEREST
There were no declarations of in'teresi.
168 MINUTES OF LAST MEETING |
THAT the minutes of the meeting held on 20 June 2019 be approved and signed.
169  PUBLIC SPEAKING
No requests from the public to spealg or present petitions had been.received for thls mesting.
170 DRAFT UNAUDITED FINAL ACCOUNTS 2018/19 ' Paper AUD/103/19

A note from Neil Harris of Emst & Young was tabled. The note was regarding an updated
position on. the McCloud Judgement regarding pensions. The Director of Finance & Business
Resources informed Members that their might be a greater liability than that which is currently
shown in. our draft unaudited final accounts. We are currently awalting an‘estimate of the impact
of this judgement from an actuary and will advise Members in due courss.

‘The Chief Accountant Introduced the paper informing. Members .that the accounts will be
completed by 19 July 2019. Spending on all venues was £0.1m’ under the approved budget.
Gross capital income totalled £0.2m compared to the approved Capital Programme of £1.5m.
General Reserves remain above the minimum reserve level of £4m. The Authority has complied
with the CIPFA/SOLACE framework of good governance. '

(1)  the Statement of Accounts for 2018/19; and

(2) that any changes recommended by the Auditor at the conclusion of the Audit can
be approved by the Director of Finance & Resources In conjunction with the Chalr



of the Audit Committee and emalled to Members of the Audlt Commilttee and will be
signed off by the Director of Finance & Resources by 31 July 2019 was approved.

Chairman

Date

The meeting started at 3.47pm and ended at 4.03pm.



D :
Lee Valley \ Agenda Item No
Regional Park Authority

LEE VALLEY REGIONAL PARK AUTHORITY 5
AUDIT COMMITTEE Report No:
19 SEPTEMBER 2019 AT 13:00 AUD/105/19

EXTERNAL AUDITORS’ ANNUAL RESULTS REPORT -
2018/19 ACCOUNTS

Presented by the Director of Finance & Resources

SUMMARY

Members of the Audit Committee considered the unaudited financial statements
(Paper AUD/103/19) at the July Committes. This paper presents the external
auditors’ report to Members - the Audit Results Report following conclusion of the
2018/19 audit of the Authority’s Financial Accounts.

"The Audit Results Report is set out in Appendix A to this report. Subject to the
satisfactory resolution of one outstanding item as set out in the executive summary
the auditors expect to give an unqualified opinion. Paragraph 9 of this report
highlights the auditor’s intention to request a variation to the base fee of £14,337 with
the reasons for variation set out in the Audit Results Report at Appendix A to this
report. Officers have set out why this is not acceptable to the Authority and will write
to Public Sector Audit Appointments to oppose any variation. Neil Harris (Director),
will be at the meeting to present his report and answer questions as required.

Members will recall that Emst & Young were appointed as the Authority’s external
auditor for five years from 2018/19 to 2022/23.

RECOMMENDATION

Members Note (1) the 2018/192 External Auditors’ Audit Results
Report for the Authority set out in Appendix A to
this report.

BACKGROUND

1  The role of the external auditor is to provide an independent assessment of how
the Autherity is discharging its responsibility for the stewardship of public
money, an audit opinion upon the Authority’s financial statements as well as
giving a view on proper arrangements within the Authority for securing economy,
efficiency and effectiveness in the use of resources. The auditors’ conclusions
are reported in their Audit Results Report (ARR) which summarises their work
and recommendations.




Paper AUD/105/19

AUDIT RESULTS REPORT 2018/19

2 The draft ARR for 2018/19 was received on 9 September 2019 and is
attached as Appendix A to this report. The auditors will take Members through
their report. The auditors expect to give an unqualified opinlon on the financial
statements and conclude that appropriate arrangements are in place In
relation to the value for money congclusion.

3 Members should note that within the auditor's report they have estimated the
potential impact of the McCloud judgment and the Guaranteed Minimum
Pension (GMP) on the net pension liabllity (£811k). The auditdr notes that this
falls below their tolerable error and audit materiality levels. This has not been
adjusted in the balance sheet.

The reasons for non-adjustment are that IAS19 requires the Authority to place
a best estimate value on liabilities and costs. Given the current uncertainty
about the range of potential remedies in relation to the McCloud judgment, the
best estimate is almost impossible to define and would require some
judgement. In the view of our actuary the remedy carried out may be different
from assumptions being made and therefore the impact on the liabilities and
service cost may be significantly different than that estimated.

The Local Pension Parinership have also advised that their assumption for
increases on GMP is that full pension increases on the GMP element of a
member’s pension are pald for by the Fund and therefore they don't expect
the liabilities shown in their report to be affected by the outcome of the
Indexation and equalisation of GMP in the public service pension schemes
consultation. The Lioyds ruling does not currently affect the Local Government
Pension Scheme and therefore they believe there isn't any reason or
evidence to take any further action relating to GMP equalisation at this stage.-

4 The comments made by the auditor should be viewed in the context of the
whole internal control framework. The Authority has robust systems of control
verified by Mazars (the Authority’s internal auditors) who review the
Authority's core systems. In all cases a full/substantial assurance was
reported to Members in June this year (paper AUD/88/19) for the core
systems.

5  Further assurance is derived from the External Auditor who has carried out full
substantive testing to address the risks identified in their Audit Plan and they
have gained the required assurance to mitigate against a material
misstatement in the Authority's financial statements.

6  Currently there are no further matters to report.
ENVIRONMENTAL IMPLICATIONS

7 There are no environmental implications arising directly from the
recommendations in this report.

EQUALITY IMPLICATIONS

8 There are no equality implications arising directly from the recommendations in
this report.



Paper AUD/105/19

FINANCIAL IMPLICATIONS

9

10

11

Page 32 of the ARR sets out the auditor’s fee for completion of their work which
is set at £14,337. The auditor will be requesting a variation to this fee based
upon the items set out in his note to the fee analysls. Members will need to
consider this and what if any representations they wish to make to Public Sector
Audit Appointments (PSAA) regarding any variation to the fee. Points for
Members to consider are: -

o the length of time (and delay) taken in delivering the Audit that caused
significant additional work for Authority staff through lack of continuity and
repeat queries. The Authority would view this as an area that Ernst & Young
should take full responsibility for and recognise ahead of claiming additional
fees — (this is no reflection on the individuals who subsequently delivered the
audlt) but a critical assessment from the Authority’s perspective of Emst &
Young's ability to plan and deploy sufficient resources in a timely manner for
the audit contract with ourselves and other authorities generally;

¢ the involvement of Emst & Young Real Estates resulted .in some
repeat queries that were disclosed in previous years; additional costs
incurred to the Authority as our appointed surveyors continued to respond to
ongoing and intermittent queries (probably due to the resources point above)
up to the end of August;

e the McCloud judgment estimate came at a direct cost to the Authority;

e new accounting requirements, risks identified and resolving, documenting
and reporting errors within the financial statements would seem to be one of
the purposes of an Annual Audit and not something that should be wrapped
up in additional fees unless the volume and complexity of such errors were.
so significant and beyond the norm that a reasonable person would expect.

If Members accept the ARR then the Director of Finance & Resources and the
Audit Committee Chairman will be required to sign off the accounts and the
Letter of Representation set out at Appendix B to this report.

A full set of audited accounts will be published on the Authority's website when
the Audit Director issues his formal opinion and the accounts are signed off.

HUMAN RESOURCE IMPLICATIONS

12 There are no human resource implications arising directly from the:
recommendations in this report.

LEGAL IMPLICATIONS .

13  There are no legal implications arising directly from the recommendations in this

report.

RISK MANAGEMENT IMPLICATIONS

14 There are no risk implications arising directly from the recommendations in this

report.




Paper AUD/105/19

Author; Simon Sheldon, 01992 709 859, ssheldon@Ileevalleypark.org.uk
BACKGROUND REPORTS

Final Accounts (Electronic) Working Files June 2019
APPENDICES ATTACHED

Appendix A  Audit Results Report (2018/19 accounts)
Appendix B draft Letter of Representation

PREVIOUS COMMITTEE REPORTS

Audit Commitiee AUD/103/19 Unaudited Accounts 04 July 2019
2018/19 '

Audit Committee AUD/98/19 Annual Report on the 20 June 2019
Work of Internal Audit
2017/18 & Audit Plan
2018/19

Audit Committee AUD/96/19  External Audit 2018/19— 14 February 2019
Audit Plan

LIST OF ABBREVIATIONS

ARR Audit Results Report
GMP Guaranteed Minimum Pension
PSAA Public Sector Audit Appointments
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Lee Valley \\ Appendix B to Paper AUD/105/19

Regional Park Authority

Neil Harris

Associate Partner 19 September 2019
Emst & Young LLP

400 Capability Green E-mail:ssheldon@leevalleypark.org.uk
Luton Direct line 01992 709859
LU1 3LU

Letter of Representations: Financial Statements

This letter of representations is provided in connection with your audit of the financial
statements of Lee Valley Regional Park Authority (“the Authority”) for the year ended
31 March 2019. We recognise that obtaining representations from us concerning the
information contained in this letter is a significant procedure in enabling you to form
an opinion as to whether the financial statements give a true and fair view of the
Authority financial position of Lee Valley Regicnal Park as of 31 March 2019 and of
its income and expenditure for the year then ended in accordance with CIPFA
LASAAC Code of Practice on Local Authority Accounting in the United Kingdom
2018/19.

We understand that the purpose of your audit of our financial statements is to
express an opinion thereon and that your audit was conducted in accordance with
International Standards on Auditing (UK), which involves an examination of the
accounting system, intemal control and related data to the extent you considered
necessary in the circumstances, and is not designed to identify - nor necessarily be
expected to disclose - all fraud, shortages, errors and other irregularities, should any
exist.

Accordingly, we make the following representations, which are true to the best of our
knowledge and belief, having made such inquiries as we considered necessary for
the purpose of appropriately informing ourselves:

A. Flnanclal Statements and Financlal Records

1. We have fulfilled our responsibilities, under the relevant statutory authorities, for
the preparation of the financial statements in accordance with the Accounts and
Audit Regulations 2015 and CIPFA LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom 2018/19.

2. We acknowledge, as members of management of the Authority, our
responsibility for the fair presentation of the financial statements. We believe the
financial statements referred to above give a true and fair view of the financial
position, financial performance (or results of operations) and cash flows of the
Authority in accordance with the CIPFA LASAAC Code of Practice on Local
Authority Accounting in the United Kingdom 2018/19, and are free of material
misstatements, including omissions. We have approved the financial

statements.
Bringing you
L o . m e 1 W4/ Lee
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The significant accounting policies adopted in the preparation of the financial
statements are appropriately described in the financial statements.

As members of management of the Authority, we believe that the Authority has a
system of internal controls adequate to enable the preparation of accurate
financial stataments in accordance with the CIPFA LASAAC Code of Practice on
Local Authority Accounting in the United Kingdom 2018/19, that are free from
material misstatement, whether due to fraud or error.

. Within the auditor’s report there is an estimated potential impact of the M¢Cloud
judgment and the Guaranteed Minimum Pension (GMP) on the net pension
liability (£811k). The auditor notes that this falle below their tolerable error and
audit materiality levels. This has not been adjusted in the balance sheet.

The reasons for non-adjustment are that IAS19 requires the Authority to place a
best estimate value on liabilities and costs. Given the current uncertainty about
the range of potential remedies in relation to the McCloud judgment, the best
estimate is almost impossible to define and would require some judgement. In
the view of our actuary the remedy carried out may be different from
assumptions being made and therefore the impact on the liabilities and service
cost may be significantly different than that estimated.

The Local Pension Partnership have also advised that their assumption for
increases on GMP is that full pension increases on the GMP element of a
member’'s pension are paid for by the Fund and therefore they don’t expect the
liabilities shown in their report to be affected by the outcome of the Indexation
and equalisation of GMP in the public service pension schemes consultation.
The Lioyds ruling does not currently affect the LGPS and therefore they believe
there isn't any reason or evidence to take any further action relating to GMP
equalisation at this stage.

Non-compliance with law and regulations, including fraud

We acknowledge that we are responsible to determine that the Authority’s
activities are conducted in accordance with laws and regulations and that we are
responsible to identify and address any non-compliance with applicable laws and
regulations, including fraud.

We acknowledge that we are responsible for the design, implementation and
maintenance of internal controls to prevent and detect fraud.

We have disclosed to you the results of our assessment of the risk that the
financial statements may be materially misstated as a result of fraud.

We have no knowledge of any identified or suspected non-compliance with laws
or regulations, including fraud that may have affected the Authority (regardless of
the source or form and including without limitation, any allegations by
“whistleblowers"}, including non-compliance matters:

¢ involving financial statements;

o related to laws and regulations that have a direct effect on the determination
of material amounts and disclosures in the Authority's financial statements;
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* related to laws and regulations that have an indirect effect on amounts and
disclosures in the financial statements, but compliance with which may be
fundamental to the operations of the Authority’s activities, its ability to
continue to operate, or to avoid material penalties; '

e involving management, or employees who have significant roles in internal
controis, or others; or

» in relation to any allegations of fraud, suspected fraud or other non-
compliance with laws and regulations communicated by employees, former
employees, analysts, regulators or others.

Information Provided and Completeness of Information and Transactions
We have provided you with:

e access to all information of which we are aware that is relevant to the
preparation of the financial statements such as records, documentation and
other matters;

o additional information that you have requested from us for the purpose of the
audit; and

e unrestricted access to persons within the entity from whom you determined it
necessary to obtain audit evidence.

All material transactions have been recorded in the accounting records and are
reflected in the financial statements.

We have made available to you all minutes of the meetings of the Authority and
Audit Committee-held through 1 April 2018 to the most recent meeting on the
following date: 4 July 2019.

We confirm the completeness of information provided regarding the identification
of related parties. We have disclosed to you the identity of the Authority’s related
parties and all related party relationships and transactions of which we are
aware, including sales, purchases, loans, transfers of assets, liabllities and
services, leasing arrangements, guarantees, non-monetary transactions and
transactions for no consideration for the period ended, as well as related .
balances due to or from such parties at the 31 March 2019 year end. These
transactions have been appropriately accounted for and disclosed in the financial
statements.

We believe that the significant assumptions we used in making accounting
estimates, including those measured at fair value, are reasonable.

We have disclosed to you, and the Authority has complied with, all aspects of
contractual agreements that could have a material effect on the financial
statements in the event of non-compliance, including all covenants, conditions or
other requirements of all outstanding debt.

Liabllitles and Confingencies

Al liabilities and contingencies, including those associated with guarantees,
whether written or oral, have been disclosed to you and are appropriately

3
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reflected in the financial statements. The ongoing contingent liability values
remain the same as prior years reflecting the legacy requirements' of the Sport
England agreements.

We have informed you of all outstanding and possible litigation and claims,
whether or not they have been discussed with legal counsel.

We have recorded and/or disclosed, as appropriate, all liabilities related litigation
and claims, both actual and contingent, and have disclosed this in Note 37 to the
financial statements all guarantees that we have given to third parties.

Subsequent Events

There have been no events subsequent to period end which require adjustment
of or disclosure in the financial statements or notes thereto.

Other information

We acknowledge our responsibility for the preparation of the other information.
The other information comprises the Narrative Report and Annulal Governance
Statement. ' )

We confirm that the content contained within the other information is consistent
with the financial statements.

. Estimates

When we have identified a significant or higher risk estimate, we may include the
following representation:

i.  Pension Liability;
ii. Property, Plant & Equipment / Investment Properties — Valuation and
Impairment; and
iii. Provision for impairment.

We believe that the measurement processes, including related assumptions and
models, used to determine the accounting estimate(s) have been consistently
applied and are appropriate in the context of CIPFA LASAAC Code of Practice
on Local Authority Accounting in the United Kingdom 2018/19.

We confirm that the disclosures made in the financial statements with respect to
the accounting estimate(s) are complete and made in accordance with CIPFA
LASAAC Code of Practice on Local Authority Accounting in the United Kingdom
2018/19.

We confirm that no adjustments are required to the accounting estimate(s) and
disclosures in the financial statements due to subsequent events.

Retirement benefits

On the basis of the process established by us and having made appropriate
enquiries, we are satisfied that the actuarial assumptions underlying the scheme
liabilities are consistent with our knowledge of the business. All significant
retirement benefits and all settlements and curtailments have been identified and
properly accounted for.
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Yours faithfully

‘Director — Finance and Resources (Chief Financial Officer)

Chairman of the Audit Committee
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Lee Valley \ Aﬂenda Item No:
Regional Park Authorlty
LEE VALLEY REGIONAL PARK AUTHORITY 6
Report No:
AUDIT COMMITTEE
19 SEPTEMBER 2019 AT 13:00 AUD/104/19
RISK REGISTER 2019/20

Presented by the Director of Finance & Resources

SUMMARY

At each Audit Committee Members review the Risk Register for progress against
existing actions and to ensure that the Risk Register remains relevant to deal with the
corporate risks facing the organisation.

At the Audit Committee in June 2018 (Paper AUD/90/18) Members approved the
updated risk management strategy and corporate risk register following the Risk
Management Workshop held on 7 June 2018. This workshop analysed and reviewed
the risk management strategy and corporate risk register in detail to ensure that this
committee could proactively input into, manage and monitor the register going
forward with up to date risks identified that are relevant to the Authority’s business
over the coming years.

The risk management strategy and corporate risk register assist Members in their
consideration and approval of the Annual Governance Statement as a key part of the
financial statements. A robust risk management framework and register is one key
element of the Annual Governance Statement and a source of assurance for
Members in approving this Statement year on year as part of the published accounts.

RECOMMENDATION

Members Approve (1) the Corporate Risk Register included at Appendix
A and the sub-register at Appendix B to this
report.

BACKGROUND

1 Risk management is one of the key intemal controls for an organisation.
Members need to ensure that a sound system of interhal control is maintained
and an annual review of the effectiveness of the system of internal control is
conducted to provide sufficient, relevant and reliable assurance to enable them
to authorise the signing of the Authority's Annual Governance Statement (AGS)
(which is published with the financial statements).

2 Regulation 3 of the Accounts and Audit Regulations 2015 requires that:
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“A relevant authority must ensure that it has a sound system of internal control

which -

(a) facilitates the effective exercise of its functions and the achievement of its
alms and objectives;

(b) ensures that the financial and operational management of the authority is
effective; and

(c¢) Includes effective arrangements for the management of risk.”

In this context “relevant -authority” is referring to Lee Valley Regional Park
Authority.

Each financial year the relevant authority must —

(a) conduct a review of the effectiveness of the system of intemal control
required by regulation 3; and

(b) prepare an annual govermance statement - this statement must be
published together with the statement of accounts and the narrative
statement in accordance with Regulation 10.

Assurance of the Authority’s internal control system Is derived through the work
‘of the internal audit function (undertaken by Mazars for the Authority); and also
through the monitoring of processes put in place by management and other
external bodies including those around risk management and health & safety.
This provides evidence which allows the Authority to form conclusions on the
adequacy and effectiveness of the systems of internal control and also on the
efficiency of operations.

Risk management is not solely a focus on the finances of the Authority. The
scope of internal control spans the whole range of the Authority’s activities and
includes those controls designed to ensure:

the Authority’s policies are put into practice;

the organisation’s values are met;

laws and regulations are complied with;

required processes are adhered to;

financial statements and other published information are accurate and
reliable; and

. human, financial and other resources are managed efficiently and
effectively.

The Authority approved a Risk Management Framework In April 2005 (Paper
A/3798/05). The Risk Management Framework and more specifically, the Risk
Register was developed by Members and senior officers under the guidance of
the internal auditors through a number of workshops and meetings. Members
have regularly reviewed the register at each Audit Committee, adding in their
own comments and improvements. )

Since this time Members have consistently (and In depth) reviewed the
Corporate Risk Register and revised the strategy, format and content. The
strategy has been revised and updated twice since 2005 at the Audit Committee
(May 2010 Paper AUD/06/10 and June 2012 Paper AUD/30/12). The strategy
has been reviewed again by officers and Members as part of the Risk
Management Workshop and was formally approved by the Audit Committes in



Paper AUD/104/19

June 2018 (Paper AUD/90/18).

" REVIEW OF THE STRATEGIC RISK REGISTER

. 8

10

11.

12

The current Strategic Risk Register Is reviewed by officers and Members on an -
on-going basis and signed off at each Audit Committee.

Members last con5|dered the risk reglster at the Audit Commlttee in June 2019
(Paper AUD/101/19).

Since the June Committee officers have incorporated approved . Member
revisions, reviewed the register, considered potential new risks and the scoring.
Notably a risk sub-register was considered and agreed by the Leisure Services
Contract (LSC) Worklng Group to give greater detail and management
emphasis to managing the risks and actions in relation to the LSC Retender
(Strategic Risk SR8). This is attached as Appendix B to this report.

The table below sets out the movement in managing the residual risks and sets
out a summary of the total notional score.

Risk Residual | Residual | Residual . | Residual | Residual
Risks ‘Risks 20 | Risks 14 | Risks Risks 19
21 June | September | February | 20 June | September
2018 | 2018 | 2019 1 2019 2019
'®) 4 4 3 | 3 7
© [ 7 | v [ e [ e [ e
@ 7 7 7 7 8
- Total Risks 18 18 19 19 19
' Notional Score 596 461 495 479 462

The key points. to note since the last review of the register was considered at
Audit Committee are:

I overall total reduction in corborate risk register notional score due to
downward score of risks as actions delivered against land sales and the
LSC retender; and

Il. the movement in scoring for the LSC Retender (SRQ) remains as an
amber score of 32 (but sub-register total score down from 320 to. 289)
due to further progress in the procurement process and in relation to
decoupling of support services.

Changes to the registér are in red font to indicate changes since the last Audit
Committee risk register paper.

ENVIRONMENTAL IMPLICATIONS

13

There are .no - environmental implications arising directly from the
recommendations in this report.
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EQUALITY IMPLICATIONS

14 There are no equality implications arising directly from the recommendations in
this report. '

FINANCIAL IMPLICATIONS

15 Revision of the Strategic Risk Register is a key element of this Authority’s
system of intemal control that contributes to safeguarding the assets of the
Authority and its reputation for sound financial management of public funds.
This is reflected in the Authority’s AGS published within the annual accounts
and approved by this Committes. '

16 Where actions require -additional resources these will be identified and
approved through the normal budget setting/service planning and management
processes in accordance with Financial Regulations.

HUMAN RESOURCE IMPLICATIONS

17 There are no additional human resource implications arising directly from the
recommendations in this report. Actions have been set so that they can be met
from existing employee resources.

LEGAL IMPLICATIONS

18 There are no legal implications arising directly from the recommendations in this
report.

.RISK MANAGEMENT IMPLICATIONS

19 These are dealt with through the main. body of the report and through the
revised register. The Ice Centre; the Pickeits Lock Development; the LSC
Retender project; and the implementation of the Land & Property Strategy are
recognised as potentially the highest corporate risks facing the organisation.
Continuing mitigation against these identified risks is demonstrated by the
proposed actions in the Strategic Register as set out in Appendix A to this
report and primarily through implementing and delivering the approved
Business Plan. '

Author: Simon Sheidon._ 01992 709 859, ssheldon@leevalleypark.org.uk

BACKGROUND REPORTS
Lee Valley Regional Park Authority Risk Management Strategy June 2018
'PREVIQUS COMMITTEE REPORTS

Audit Committee AUD/101/19 Risk Register 2019/20 20 June 2019

Audit Committee AUD/97/19. Risk Register 2018/19 14 February 2019
Audit Committee AUD/94/18 Risk Register 2018/19 20 September 2018
Audit Committee AUD/90/18 Risk Register 2018/19 21 June 2018

Audit Risk Workshop 07 June 2018
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APPENDICES ATTACHED

Appendix A 2019/20 Corporate Risk Register — Authority
Appendix B -2019/20 Sub Register LSC retender (SR9)
‘Appendix C Risk Scoring Criteria (extract from the approved risk

management strategy (June 2018)
ABBREVIATIONS

LSC Leisure Services Contract
AGS Annual Governance Statement
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Appendix C to Paper AUD/104/19

Risk Appetite

'Risl;s are currently assessed using a 1-9 scale for both impact and likelihood. The
Authority’s risk appetite is then defined using the scoring matrix below.

9 - 18 27 36
¥ | B
3 |
¥ | R
B
| . - -
E
. . -
BN
. |
et
1 2 3 4 L] 6 7 8 9
Likellhood

Those risks with a residual score in the green zone are generally considered to be managed
to an acceptable level and hence limited or no further actions would be expected.

For those risks with. a residual score in the amber zone, the exposure is considered to be
partially, acceptable. = Further actions would be needed to lower this into the green zone,
although a decision has to be made as to whether this is cost effective, given that resources
are constrained.

Thosa risks with a residual score in the red zone are conisidered to have an exposure that is
at an unacceptable level and hence further actions are needed to lower this..

On some occasions a decision may be made to accept a higher level of residual risk,

although this will be subject to ongoing review and consideration at both Senior
Management Team and Member level.
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Appendix C to Paper AUD/104/19

Scoring Criteria

Each risk is scored on the basis of the following criteria for impact and likelihood, both for
inherent and residual risk. Whilst the assessment remains subjective, these criteria serve as
a guide and are used to help ensure consistency in scoring across each of the risks
identified.

Impact Likelihood

1 No impact <1% likely to oceur in next 12 months

2. Financlal loss up to £1,000 or no impact 1%-5% likely to occur in next 12 months
outside single objective or no adverse
publicity

3 Financial loss between £1,000 and - 5%-10% likely to occur in next 12 months
£10,000 or no impact outside single
objective or no adverse publicity

4 Financial loss between £10,000 and 10%-20% likely to occur in next 12 months
" £25,000 or minor regulatory consequence
or some impact on other objectives

5 Financial loss between £25,000 and 20%-30% llkely to occur in next 12 months
£50,000 or impact on other cbjectives or
local adverse publiclty or strong regulatory
criticlsm

6 Financial ioss between £50,000 to 30%-40% likely to occur in next 12 months
£250,000 or impact on many other
processes or local adverse publicity or
regulatory sanctions (such as intervention,
public interest reports) .

7  Financial loss between £250,000 to 40%-60% likely to occur In next 12 months
500,000 or impact on strategic level
objectives or national adverse publicity or
strong regulatory sanctions

8  Financial loss between £500,000 to £1 60%-80% likely to occur in next 12 months
million or impact at strategic level or
national adverse publicity or Central
Government take over administration

9 Financlal loss above £1 million or major >80% likely to occur in next 12 months
impact at strategic level or closure/transfer
of business
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