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TREASURY MANAGEMENT POLICY AND
ANNUAL INVESTMENT STRATEGY 2015/16

Presented by the Director of Finance & Resources

SUMMARY

Treasury management is the management of the Authority’s banking, cash flow and
its money market transactions, the effective control of the risks associated with those
activities and the pursuit of optimum returns consistent with those risks.

Treasury management activity is governed by the Authority's Treasury Management
Policy which has the aim of managing risk, avoiding volatility and optimising returns,
whilst maintaining a high degree of accessibility from the accounts to enable the cash
requirements of the Authority to be met. Members of the Authority last reviewed and
approved the Treasury Management Policy in April 2014 (Paper A/4183/14).

The purpose of this report is to provide Members with an update to the existing
Treasury Management Policy, which has been drawn up in line with the CIPFA code
of best practice, and was approved for recommendation to Authority by Executive
Committee on 21 May 2015 (paper E/405/15, Annex A to this report).

Members of the Executive Committee also approved for recommendation to Authority
an Annual Investment Strategy and target rate of return of 1.0% on investments in
2015/2016 at their meeting on 21 May 2015 (paper E/405/15, Annex A to this report).

RECOMMENDATIONS

Members Approve (1) the revised Treasury Management Policy and
Procedures for the Authority/Trust set out at
Appendix B to paper E/405/15;

(2) the Annual Investment Strategy set out in
Appendix A to paper E/405/15; and

(3) a target rate of return of 1.0% on investments in
2015/16, as detailed in paragraph 25 of paper
E/405/15.
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REVISED TREASURY MANGEMENT POLICY & PROCEDURES

1 Following the organisational split between the Authority and the Trust it has
been necessary to revise the existing Treasury Management Policy and
Procedures to reflect the movement of personnel between organisations and
the need to maintain continuity in process.

2 These amendments require cross working between Authority and Trust
employees to ensure the necessary division of duties are maintained in what
potentially is a high risk area. The amendments reflect a pragmatic approach to
how the treasury management function is carried out across both organisations
and includes the necessary checks and balances to minimise the risk of fraud.
However it does marginally reduce the confidentiality of the bank accounts in
both organisations as key employees need access to ensure the efficient and
effective managements of cash flows. This will be kept under review to ensure
the policy and procedures meet both organisations requirements.

ANNUAL INVESTMENT STRATEGY

3  In 2004 the Department of Communities and Local Government (DCLG) issued
Guidance on Local Government Investments for local authorities in England
and this was updated in 2010. The Local Government Act 2003 requires the
Authority to have regard to this guidance and any subsequent guidance
received from the Secretary of State.

4 Central to the guidance is an Annual Investment Strategy (AIS) that each
authority must produce and approve. Key to that strategy should be the
principal of security, liquidity and then yield.

5  The AIS sets out the general policy objective for investments, the procedures
for determining which investments in the specified and non-specified categories
the Authority will use in the forthcoming financial year, and the maximum
periods for which funds may be committed in each asset class.

IMPLICATIONS

6 Any environmental, financial, human resource, legal, risk management and
equality implications are covered within paper E/405/15 (Annex A to this report).

Author: Simon Sheldon 01992 709 859, ssheldon@leevalleypark.org.uk
BACKGROUND REPORTS

CIPFA “Treasury Management in the Public Services 2011
Code of Practice & Cross Sectoral Guidance Notes”

PREVIOUS COMMITTEE REPORTS

Executive E/405/15  Annual Report on Treasury 21 May 2015
Management Activity 2014/15 and
Annual Investment Strategy 2015/16

Executive E/358/14  Annual Report on Treasury 18 June 2014
Management Activity 2013/14 & Annual
Investment Strategy 2014/15



Paper A/4214/15

Authority Af4183/14 Treasury Management Policy 2014 24 April 2014

ANNEX ATTACHED

Annex A Paper E/405/15 Annual Report on Treasury Management
Activity 2014/15 and Annual Investment Strategy 2015/16

LIST OF ABBREVIATIONS

CIPFA Chartered Institute of Public Finance and Accountancy

DCLG Department of Communities and Local Government

SIBA Special Interest Bearing Account

AlIS Annual Investment Strategy

LVRPA Lee Valley Regional Park Authority
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ANNUAL REPORT ON TREASURY MANAGEMENT ACTIVITY
2014/15 AND
ANNUAL INVESTMENT STRATEGY 2015/16

Presented by the Director of Finance & Resources

EXECUTIVE SUMMARY

This report provides a summary of treasury management activity during 2014/15;
seeks approval to an investment strategy and a target rate of return for the year

ahead (2015/16).

RECOMMENDATIONS
Members Note: (1)

Members Recommendto (2)
Authority:

(3)

(4)

BACKGROUND

the treasury management activity during 2014/15;

the Annual Investment Strategy set out in
Appendix A to this report;

a target rate of retumn of 1.0% on investments in
2015/16, as detailed in paragraph 25 of this
report; and

the revised Treasury Management Policy and
Procedures for the Authority/Trust set out at
Appendix B to this report.

1 Treasury management is the management of the Authority's cash flows, banking
and investment decisions and the effective control of the risks associated with
those activities; with the aim of optimising performance/returns whilst minimising

the associated risks.

2 This report looks at the Authority's ‘performance over the past year and
proposes an Annual Investment Strategy and a target rate of return for

investments for 2015/16.
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ANNUAL PERFORMANCE

3

Treasury management activity is governed by the Authority’s Treasury
Management Policy which has the aim of managing risk, avoiding volatility and
optimising returns, whilst maintaining a high degree of accessibility from the
accounts to enable the cash requirements of the Authority to be met. Members
of the Authority last reviewed and approved the Treasury Management Policy in

April 2014 (Paper A/4183/14).

Capital investment in the cument year has been funded from the Authority's
accumulated cash balances and, as a result, no new extemal long term
borrowing has been undertaken.

After taking account of scheduled loan repayments of £80,724 (including interest
of £63,800), outstanding external borrowing at 31 March 2015 totalled £626,923.
This full amount is dus be repaid within 2015/16 and subject to no further
borrowing being undertaken all loans will be fully cleared by March 2018.

The Authority’s cash posifion is reviewed on a daily basis and funds are
invested or withdrawn as necessary in order to minimise the level of un-invested
cash/bank overdraft.

During the course of this year around 260 transactions have been completed,
mainly through the Special Interest Bearing Account (SIBA) of the Authority'’s
current bankers (Nat West).

No short term borrowing has been required during 2014/15. Short term
investments have ranged in size from £10,000 to £5 million; and from periods of
one day 10 12 months. interest earned in 2014/15 will total £312,500.

ANNUAL INVESTMENT STRATEGY 2016/16

10

11

12

In 2004 the Department of Communities and Local Government (DCLG) issued
Guidance on Local Government Investments for local authorities in England and
this was updated in 2010. The Local Government Act 2003 requires the
Authority to have regard to this guidance and any subsequent guidance
received from the Secretary of State.

Central to the guidance is an Annual investment Strategy (AIS) that each
authority must produce and approve. Key to that stralegy should be the principal
of security, liquidity and then yield.

The AIS sets out the general policy objective for investments, the procedures for
determining which investments in the specified and non-specified categories the
Authority will use in the forthcoming financial year, and the maximum periods for
which funds may be committed in each asset class.

Attached at Appendix A to this report is the Annual Investment Strategy for
2015/16 for Members consideration and approval. Definitions for specified and
non-specified investments are also set out in Appendix A.

2014/15 INVESTMENT PORTFOLIO
13 Fixed Term investments

The Authority has deposited with one financial institution for longer term fixed

&
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rate deposits. These investments are in accordance with the Authority's
Treasury Management Policy ard its current investment Strategy.

14 In 2014/15 the Authority had one Fixed Rate Deposit with the Nat West Bank
(it's own bankers):

() The first investment was made in April 2012 in a Fixed Rate Deposit (Issue
26).from its bankers (Nat West) which matured in April 2015. The value of
this investment ig £3.0 million and attracted an interest rate of 3% (Year 1 )
gg‘éo (\"je?asr 2) and 5% (Year 3). The interest received from this bond was

15  Short to Medium Term Investments

T[:e Authority uses an investment firm (Tullet Prebon) to invest funds, in line
with the Treasury Management Policy in the short to medium term (up to 2
years) at the best achievable rate. The sums currently invested are:

Skipton Building Soclety (4™ largest) £5m @ 1.0% for 1 year,

Principality Building Society (6" iargest) £4m @ 1.3% for 18 months;
West Bromwich Bullding Soclety (7™ largest) £4m @ 0.51% for 3 months:
West Bromwich Building Society (7" largest) £1m @ 0.51% for 3 months.

16 Day to Day Investments

These are managed on a day to day basis with the Authority's bankers (Nat
West). Surplus funds are moved on a day to day basis between the current
account and a SIBA, currently achieving a rate of 0.5%. Funds currently stand
at approximately £2.5 million each in both the Trust and the Authority.

201314 INVESTMENT PERFORMANCE

17 At this time last year (Paper E/358/14) Members of this Committee agreed to a
target return on investments of 1.4% for 2014/15. The main accounts achieved
the following:

18 [Account Period of Average Interest[Average lnteresq
Investment Rate Achieved | Rate Achleved
- P During '5:013114 During 2014/15
Abbey Santander On-Call 0.70 0?5
Busginess Reserve -
Nationwide 3-8 months 0.39 N/A
Nat West SIBA On-Call 0.50 0.50
Nat West Bond (26) 3 Year Fixed 3.98 4.98
Nat West Bond (29) 1 Year Fixed - 3.00 N/A
| Co-oP Bank 2 Year Fixed 3.00 3.00
| Principality BS 2 Year Fixed 3.20 3.20
Principality BS 18 month Fixed N/A 1.30
Skipton 1 Year Fixed _ N/A 0.95
West Bromwich BS 1 — 3 months N/A 0.52
Average of Accounts 2.18 1.51

18 The Authority's average rate of investment retum for 2014/15 was 1.51% (1.4%
target rate). The Bank of England base rate has remained unchanged (since

7
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2008) and stayed at 0.5% for the whole of 2014/15.

Comparison of recent years statistics show the Authority has performed
consistently compared to the average for Inner/Outer London Boroughs and
Hertfordshire and Essex, who generally have significantly larger funds to invest
(see below).

Average Interest Earned on all External Investments

2009/10] 2010/11] 2011M2] 201213 | 201314 | 2014/15
% % % % % %

Herts 1,20 0.80 0.90 0.70 NoData] TBC
Essex 1.79 1.30 1.10 1.00 0.7 TBC
Outer 2.14 120 |06-25 | 04-25| 0.3-1.8] TBC
- London
Inner 1.79 100 |01-18 | 03-15] 03-1.0| TBC
London ‘
LVRPA 1.09 0.80 1.23 214 2.18 1.51

The Price Waterhouse Coopers economic forecast published in March 2015
predicts interest rates are likely to remain at 0.5% throughout most of 2015 with
gradual increases from late 2015 or early 2016 onwards, retuming to 3.5%-4%
by 2020.

Following analysis of the 2014/15 annual invesiment performance; use of
resources required to fund the capital programme activity in 2015/16 (which
requires relatively instant access to monies); and the lack of potentiat in interest
rate movements over the next twelve months; the proposed target figure for
investment retuns for 2015/18 is 1.0%. .

REVISED TREASURY MANGEMENT POLICY & PROCEDURES

23

24

Following the organisational split between the Authority and the Trust it has
been necessary to revise the existing Treasury Management Policy and
Procedures to reflect the movement of personnel between organisations and
the nead to maintain continuity in process. These are detailed in Appendix B to
this report.

These amendments require cross working between Authority and Trust
employess to ensure the necessary division of duties are maintained in what
potentially is a high risk area. The amendments reflect a pragmatic approach to
how the treasury management function is carried out across both organisations
and includes the necessary checks and balances to minimise the risk of fraud.
However it does marginally reduce the confidentialily of the bank accounts in
both organisations as key employees need access to ensure the efficient and
effective managements of cash flows. This will be kept under review to ensure
the policy and procedures mest both organisations requiremsnts.

ENVIRONMENTAL IMPLICATIONS

25 There are no environmental implications arising directly from the

recommendations in this report.

FINANCIAL IMPLICATIONS

26

These are dealt with in the main body of the report.
3
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HUMAN RESOURCE IMPLICATIONS

27 There are no human resource implications arising directly from the
recommendations in this report. '

LEGAL IMPLICATIONS

28 There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

29 The risk of investment is considered within the existing Treasury Management
Policy. The Authority tries to minimise risk by capping the total investment with
any one financial institution to £5 million and limiting investments to UK clearing
banks and the top seven building societies or where the building society assets
exceed £10 billion,

30 Each year Treasury Management is audited by the internal auditors to ensure
procedures and investment decisions comply with the Policy and Investment
Strategy approved by Members. For the last six years the auditors have
provided a “full assurance” rating to the Authority which is the highest level of
assurance that can be achieved. The work carfied out by the internal auditors is
also reviewed by the external auditors.

EQUALITY IMPLICATIONS

31 There are no equality implications arising directly from the recommendations in
this report.

Author: Simon Sheldon 01892 709 859, ssheldon@leevalleypark.org.uk

BACKGROUND REPORTS

CIPFA "Treasury Management in the Public Services 2011
.Code of Practice & Cross Sectoral Guidarice Notes”

PREVIOUS COMMITTEE REPORTS
Executive E/358/14 Annual Reporton 19 June 2014
Treasury
Management
Activity 2013/14 &
Annual Investment
Strategy 2014/15
Authority A/4183/14 Treasury 24 April 2014
. Management
Policy 2014
APPENDICES ATTACHED
Appendix A Annual Investment Strategy 2015/16
Appendix B Treasury Management Policy
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AlS Annual Investment Strategy
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LEE VALLEY REGIONAL PARK AUTHORITY
Annual Investment Strategy 2015/16

This Authority has regard to the DCLG's Guidance on Local Government Investm
CIPFA's Treasury Management in Public Services: Code of Practice and 'Cros:ngegtrg
Guidance Notes 2011.

This Annual Investment Strategy states which investments the Authority may use for the
prudent management of its treasury balances during the financial year. In short these will
only be specified investments. :

This strategy sets out this Authority’s policies for managing its investments and for giving
priority to the security and liquidity of those investments.

Investment Objectives

All investments will be in sterling. The general cbjective, as set out in the Treasury
Management Policy for this Authority, is the prudent investment of its treasury balances
The Authority's investment pricrities are the security of capital and liquidity of ité
investments. The Authority will aim to achieve the optimum retumn on its investments
commensurate with the proper levels of security and liquidity.

The DCLG maintains that the borrowing of monles purely to invest or on-lend and
retum is unlawful and this Authority will ot engage in such activity. i ka1

Specified Investments

The idea of specified investments is to identify investments offering high sacurity and high
liquidity. These investments can be made with minimal procedural formalities. All these
investments should be in sterling and normally with a maturity of no more than two years.

Non - Specified Investments

The aim is to ensure that proper procedures are in place for undertaking risk assessments
of investments made for ionger periods or with bodies whith do not have a *high® credit
rating. Such investments are not proposed for this Authority for 2015/18 and where such
investments were to be made they would require the prior approval of Members,

Based upon its cash flow forecasts, the Authority anticipates its fund balances in 2015/16 to
range between £17m and £20m. A prime consideration in the investment of fund balances
is liquidity and the Authority’s foracast cash flow. Any in-house investment of more than
three months needs the approval of the Director of Finance & Resources and In his
absence the Chief Executive Officer.

Provisions for Credit — related losses

If any of the Authority’s investments appeared at risk of loss due to default the Authority will
make revenue provision of an appropriate amount.

End of year Investment Report

At the end of the financial year, the Director of Finance & Rescurces will prepare a report on
the Authority's investment activity as part of its treasury management activity report and
report this to Executive Committee by the end of June. The annual investment strategy will
need approval by Executive Committee.

1
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Contoxt

Treasury Management is the management of the Authority's banking, cash flow
and its money market transactions, the effective control of the risks associated
with those activities and the pursult of optimum returns consistent with those
risks.

Policy Aims

The Authority’s Treasury Management Policy is a key element under-pinning the
Authority's medium term financial plan and a requirement of this Authority’s
Financial Regulations; as well as complying with best practice requirements.
Ensuring that the Authority's funds are managed effactively will support the
Authority's business strategy.

Content

The Authority adopts the key recommendations of CIPFA's Treasury
Management in the Public Services: Code of Practice.

This Treasury Management Policy Statement be adopted by the Authority and
thereafter Its implementation and monitoring shall be delegated to Executive
Committee.

All money in the hands of the Authority shall be under the control of the officer
designated for the purposes of Section 151 of the Local Government 1972,
referred to in the Code as the Cerporate-Director-ot Recources-& Business

DevelopmentDirector of Finance & .-

It is the responsibility of the Ceorg a-Diroctor-of Resources-&-Business
DevelepmentDiractor of Finance & Resources to report to the Executive
Committee on the Annual Investment Strategy (AIS) for treasury management
for the coming financial year.

All executive decisions on investment shall be delegated to the Corporate
Director-of-Resources-&-Business-Developmon Dirﬂ()fOfFinance&
Resources, who is required to act in accordance with CIPFA’s Code of Practice
for Treasury Management in the Public Services.

The Authority’s policy is to use a mix of in-house investment decision combined
with external Investment Managers advice wherever possible.

17
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3.7 Security of the Authority's funds is of the highest priority and oniy the
organisations and the limits on investments set out In the specified investments
may be used. Investment by Officers of the Authority is restricted to the
Specified Investment List of the Authority.

3.8 The Corporato-Direciorcf Roseurees-&- Business-BevelopmantDirector of
Finance & Resources will report to the Executive Commities not less than once
in each financial year on the activities of the treasury management operation
and on the exercise of any delegated treasury management powers. The report
shall comprise an annual report on treasury management by 30 June of the
succeeding financial year.

3.9 Should the Gorperate Direstor-ef-Rascurces-&Buciness-DevolopmentDirector of
Finance & Resources wish to depart in any material respect from the main

principles of the CIPFA Code, the reasons should be disclosed in a report to the
Executive Committes. Changes in the policy statement shall be delegated to the
Corporate-Director of Resourcos-8-Business-DevelopmentDirector of Finance &
Resources.

3.10 In accordance with the CIPFA Code of Practice this Authority defines its treasury
management activities as:

“The management of the Authority's cash flows, its banking and money market
transactions; the effective control of the risks associated with those activities;
and the pursuit of optimum performance consistent with those risks®.

3.11 This Authority regards the successful identification, monitoring and control of risk
to be the prime criteria by which the effectiveness of its treasury management
activities will be measured. Accordingly, the analysis and reporting of treasury
management activities will focus on the risk implications for the Authority.

3.12 This Authority acknowledges that effective treasury management will provide
support towards the achievement of its business and service objectives. itis
therefore committed to the principles of achieving best value in treasury
management, and to employing suitable performarice measurement techniques,
within the context of effective risk management.

4. Responsibilities

4.1 The administration of Treasury Management will be the responsﬂolhty of the

Director of Finance & Resources Gorporate Hire . . g
Developmentas Sectlon 151 Ofﬁoer or, in hlseF absanoe ~the Ch;ef

5. Legal Considerations

5.1 This policy complies with Section 151 of the Local Government Act 1872,
10
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Relevant Policy & Procedures

This policy will be implemented through the Treasury Management Procedures
for In-House Funds, which are attached as an appendix.

Policy Implementation

This policy will be implemented through the relevant procedures.

Monitoring & Evaluation

Executive Committee will receive reports on all activities, including, as a
minimum, an annual strategy and plan for the year ahead and an annual review
report of the previous year.

Review

This palicy will be reviewed in light of any significant changes in circumstances
or every five years, whichever is the earlier.

. Glossary of Terms

Term Definition

CIPFA Chartered Institute of Public Finance
& Accountancy :

AIS Annual Investment Strategy
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11. Appendix

TREASURY MANAGEMENT CEDURE IN-HO L)SE FUND

1. | jon

1.1 The Authority has adopted CIPFA’s "Code of Practice on Treasury Management in the
_Public Services”. One of the requirements of this code is that Treasury Systems should be
fully documented so that all who are involved are clear on the procedures and on any
limits that apply to their activities.

1.2 Currently the Authority is moving towards a position of being debt free and therefore it is
unlikely to need to bormow money in the short term. This Treasury Management
Procedures Document is therefore currently restricted to lending surplus funds not
borrowing. However, if the Authority wished to borrow against specific capital schemes a
report would be required to go 1o Executive Committee and would need to be consistent
with our own agreed Prudentlal Indicators which are updated annually

1.3 The Authority uses an investment Firm and its own bank to advise on and invest surplus
cash balances of the Authority. The Invesiment firm mvests surplus cash funds via the top
seven Bullding Societies under instruction from the Corpe racte

Business-DevelopmentDirector of Finance & Resoum A reomd of all the mvestments
aremadewlthastatementsenitotl-ne r-Corperats .

showlng all transactlns -

1.4 This document, except where staied, relates o the placing of surplus cash by officers of
the Authority.

2. Delegation
2.1 All investment and borrowing matters are delegated to the Executive Commitiee.

2.2 The Compe

23 The Corpe

mmawmgmwm and the Senior Finance Officer.

24 The day to day transacuons are carried out by the Assietant-Cormporate—Diracter—of

: : opmeniDirector of Finance & Resources and the Corporate
Syatemwewlepmnt-ManageFFmanee and Systems Accountant/Senior Finance Officer
of the Trust within the terms of reference set by this policy.

2.5 The Asslstant——Gonorata—Director of Finance & Resoumg Rgsgums_&__aumm
Development-a orporate-SystemeDeveloprent-ManagerFinance and Systems
Accountant/Senlor Finanoe Oﬁ' cer of the Trust W||| esiablrsh the balances held in the

Authority's. MS_L bank account each morning via internet link fo the bank and

ascertain what money is available for investment.

2.6 When considering the perlod for investment the following points should be taken Inic
consideration:

+ Future movements in dally/weekly/monthly and annual cash fiow

" 20



Annex A to Paper Al4214/15

Appendix B to Paper E/405/15

= __Levy Dates

s Trust Pavant dates

» Rates of interest being offered

*  Anticipated future trends in interest rates

2.7 In order to meet any unexpected requirements for cagh part of the Authority and
Trusts's funds must be kept on call. Placing of sums in excess of one month must

be approved by the- Director of Finance & Resources (LVRPA) for Authority Funds
the Managing Director of the Trust for the Trust's funds . Assistant-Corperate

2.8 in the absence of the Cerperate Direciorol Rossuren

Corporate-Direclor-Rescurces—8 -:_‘; "—':::‘:. aveleRies
utive in consultation withte the Ceorperate-Sysiems-Deve
and Systens Accountant/Senior Finance Officer of the Trust,

Dealing Procedures

3.1 The principle behind the management of the Authority's cash balances is to meet all
liabilifies without resort to unnecessary borrowing. This means having regard to payment
dates, particularly levy dates, when placing monies longer term,

3.2 The aim in managing the Authority’s cash balances is to ensure the availability of sufficient
funds to meet:the liquidify requirements of the Authority, This is achieved by placing
surplus cash at call or overnight or up to the next levy date,

3.3 For periods beyond one month the authority of the Diractor of Finance & Resources is
rﬂlﬂl’e Bys t-Corperate-Diractor Roseurces-&-Businaps Development-is-regquired.
These decisions are made in the light of general guidance on periods of investment having
::gadr:c :0. expected cash flows and the need to avoid an overdraft situation when making

sion.

Documentation

4.1 All deals must be documented at the time of dealing. and detailed on the spreadsheet file
following the deal being made.

IT-1e- ECaR & RLsinno s

4.2 The spreadsheot must show the amount, period, the counterparty and the interest rate.
When any written confirmation is recelved It is essential that this is checked against the
spreadsheet immediately with any discrepancies investigated without delay.

4.3 The spreadsheet should be balanced with the interest received shown in the general
ledger on a quarterly basis. A monthly statement_uf reconciliation should be producad by

the Gerarsic—Cynt Develepme anagerrinance and Systems Accountant/Senior
Finance Officer_of the Trust and be signed off by the j
{"zzewrons-&-Businese irecter of Fina Resources

Transmission Procedures

5.1 Where funds need io be transferred to a counterparly the following procedure will need to
be undertaken:

5.1.1. Where payments made to counterparies can he trans
electronic/internet banking the Assistant Comorato--Dirsct:
Business-DevelopmentDirector of Finance & Resources or C

inance an 8 'Senior Finance
Officer of the Trust must approve and release the transaction.

mitted using
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5.1.2 In cases where CHAPS payments are made via the bank- two separate
officers must prepare and_then authorise the payment.a—letter—of
eenfismaiion-signed-in-accordance-with-mandate-instructiors-muet-be
faxed-ordelivared-te-the-bank by-no katerthan2.00-p-m-~onthe-day -of
aneter

5.1.3 Deposits made with the Authority’s bank through the special interest
bearing account wil be made via intemet transfer between the
Authority's bank accounts.

Limits on Decision Making
The following limits must be strictly adhered to and under no circumstances may they be

Corporate-Directorof-Reseurces | All matiers delegated by the Authority & Executive
& Euslrees

committee. '

Chief Executive Officar To cover jn the absence of the Director of Finance

Reso

Manaqing Director of the Jrust | All matters delegated by the Trust Board
Gerporate——————Systeme | Investment of all surplus balances within limits
Development—ManagerFi

inance | applicable to counter-parties, subject to the

and Systems Accountant / | limitations set out in these procedure notes
Senior Finance Officer_of the
Trust
Limi icable to ies
74 Investment of Authority funds has one overriding principle - SECURITY. With this in
mind funde may only be placed with the following institutions:
i. UK based Clearing Banks
ii. Top Seven Building Socleties (or where Society assets
exceed Ten Thousand million Pounds)
7.2 Limits

The general [imit for total Investment In one institution is £6 milion.

ing Lines and Fi

8.1

On a quarterly basis and as part of the Revenue Monitoring report the Gorperate
_ﬂanmsmmﬂ_ﬁ&mw Fmanoe

ng:g_wtomporttothe 2 5 s 8D
DevelepmentDirector of Finance & Resouroas wlth the reconciﬂaﬂon statement
detailed in 4.3 above.



10.

8.2

8.3

8.4

8.5

8.6

Annex A to Paper A/4214/15

Appendix B to Paper E/405/15

On a quarterly basis the Assistani- Corporate— Director-Resources--&4—Businags
EevslopmeniDirector of Finance & Resources is o present fo the Cerperate Direster
ofRecources—%--Bueiness- DevelopmentChief Executive, a statement showing the
monthly and cumulative returns from all investments eamed for the quarter and year to

date.

YA SIS EFREE e B Systems
Accountant/Senior Finance Officer should produce on a quarterly basis a statement
comparing interest returng with the budget and a forecast for the year based upon the
latest information available.

On an annual basis the Aseistant--Gerperale—Diractor--Resources— & Businese

Wractor of Finance & Resources will produce report on Investment
=] mance s—the-borporate-Diroctor-of-Resowress & B Ress—Davalopmeni-io
present to the Executive Committee by the end of June.

An Annual Investment Strategy is to be presented by the

GCorporate--Director—of
srtDirector of Finance & Resources to the Executive

Annually after the closure of the financial year the
i ¢ of Finance & o]] is to report 1o the Executive
Committee on matters regarding the previous year's aclivities.

Commities.

Cash Flow

9.1

9.2

101

10.2

Details of cash needs are to be kept by the Assistan

showin

flow.

L) £ = S

movement

A detailed cash flow stalement is to be produced on an annual basis that forecasts the
next twelve monihly period.

Treasu

While it is not expected that the actual procedures in this document will need to be
revisad very often, such aspects as limits, risk spreading and possibly data recording
may require amendment. The Corporate--Directorof Rosourcos— & Business
DevelopmentDirector of Finance & Resources s authorised to approve such

amendments.

In some insiances, such as where limits for counterparties need to be changed during
the year, periodic supplements to this document may have to be issued. However,
there should be a full review by the Corperate-Director—of-Resourcos—&-Businass
DevelopmentDirector of Finance & Resources of the contents of the document

annually and any amendments reporied to the Executive Commiitiee.

i
-
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