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SUMMARY

At each Audit Committee, Members review the Risk Register for progress against
existing actions and to ensure that the Risk Register remains relevant to deal with the
corporate risks facing the organisation.

At the previous Audit Committee in June 2018 (Paper AUD/90/18) Members
approved the updated risk management strategy and corporate risk register following
the Risk Management Workshop held on 7 June 2018. This Workshop analysed
and reviewed the risk management strategy 'and corporate risk register in detail to
ensure that this Committee could proactively input into, manage and monitor the
register going forward with up to date risks identified that. are relevant to the
Authority’s business over the coming years. .

The review of the risk management strategy and corporate risk register also assisted
Members in their consideration and approval of the Annual Governance Statement
as a key part of the financial statements for 2017/18. A robust risk management
framework and register is one key element of the Annual Governance Statement and
a source of assurance for Members in approving this statement year on year as part
of the published accounts.

RECOMMENDATION

Members Approve (1) the Corporate Risk Register included at
Appendices A and B of this report.

BACKGROUND

1 Risk management is one of the key internal controls for an organisation.
Members need to ensure that a sound system of internal control is maintained
and an annual review of the effectiveness of the system of internal control is
conducted to provide sufficient, relevant and reliable assurance to enable them
to authorise the signing of the Authority’s Annual Governance Statement (which
is published with the financial statements).
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Regulation 3 of the Accounts and Audit Regulations 2015 requires that:

“ A relevant authority must ensure that it has a sound system of internal control

which - :

(a) facilitates the effective exercise of its functions and the achievement of
its aims and objectives;

(b) ensures that the financial and operational management of the authority is
effective; and

(¢) includes effective arrangements for the management of risk.”

In this context “relevant authority” is referring to Lee Valley Regional Park
Authority.

Each financial year the relevant authority must —

(a) conduct a review of the effectiveness of the system of internal control
required by regulation 3; and

(b) prepare an Annual Governance Statement - this statement must be
published together with the statement of accounts and the narrative
statement in accordance with Regulation 10.

Assurance of the Authority’s internal control system is derived through the work
of the internal audit function (undertaken by Mazars for the Authority); and also
through the monitoring of processes put in place by management and other
external bodies, including those around risk management and health & safety.
This provides evidence which allows the Authority to form conclusions on the
adequacy and effectiveness of the systems of internal control and also on the
efficiency of operations.

Risk management is not solely a focus on the finances of the Authority. The
scope of internal control spans the whole range of the Authority’s activities and
includes those controls designed to ensure:

the Authority’s policies are put into practice;

the organisation’s values are met;

laws and regulations are complied with;

required processes are adhered to;

financial statements and other published information are accurate and
reliable; and

o human, financial and other resources are managed efficiently and
effectively.-

The Authority approved a Risk Management Framework in April 2005 (Paper
A/3798/05). The Risk Management Framework and more specifically, the Risk
Register was developed by Members and senior officers under the guidance of
the internal auditors through a number of workshops and meetings. Members
have regularly reviewed the register at each Audit Committee, adding in their
own comments and improvements.

Since this time Members have consistently (and in depth) reviewed the
Corporate Risk Register and revised the strategy, format, and content. The
strategy has been revised and updated twice since 2005 at the Audit Committee
(May 2010, Paper AUD/06/10 and June 2012 Paper AUD/30/12). The strategy
has been reviewed again by officers and Members as part of the Risk
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Management Workshop and was formally approved by the Audit Committee in
June 2018 (Paper AUD/90/18).

REVIEW OF THE STRATEGIC RISK REGISTER

8  The current Strategic Risk Register is usually reviewed by officers and Members
on an on-going basis and signed off at each Audit Committee.

9 At the previous Audit Committee in June 2018 (Paper AUD/90/18) Members
approved the risk management strategy and corporate risk register so that the
Committee could proactively input into, manage and monitor the register going
forward - with risks identified that are now up to date and relevant to the
Authority’s business.

10 Since the June Committee officers have incorporated approved Member
revisions, reviewed the register, considered potential new risks and the scoring.
The table below sets out the movement in managing the residual risks and sets
out-a summary of the total notional score.

11 | Risk Inherent Inherent Notional Notional | Notional | Notional

Risk Pre | Risk Post | Residual Residual | Residual | Residual
Workshop | Workshop | Risks 21 Risks 22 | Risks Risks 20
7 June 21 June September | February | 21 June | September
2018 2018 2017 2017 2018 2018

. 11 2 4 4

O 13 7 8 9 7 7

© 0 7 14 13 7 7

Total 24 18 24 26 18 18

Risks

Notional 1320 1017 470 609 596 461

Score

ENVIRONMENTAL IMPLICATIONS

12 There are

no environmental

recommendations in this report.

EQUALITY IMPLICATIONS

implications  arising

directly from

the

13  There are no equality implications arising directly from the recommendations in
this report.

FINANCIAL IMPLICATIONS

Revision of the Strategic Risk Register is a key element of this Authority’s
system of internal control that contributes to safeguarding the assets of the
Authority and its reputation for sound financial management of public funds.
This is reflected in the Authority’s Annual Governance Statement published
within the annual accounts and approved by this Committee.

14

Where actions require additional resources these will be identified and
approved through the normal budget setting/service planning and management
processes in accordance with Financial Regulations.

15
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HUMAN RESOURCE IMPLICATIONS

16 There are no additional human resource implications arising directly from the
recommendations in this report. Actions have been set so that they can be met

from existing employee resources.
LEGAL IMPLICATIONS

17 There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

18 These are dealt with through the main body of the report and through the
revised register. The Ice Centre; the Picketts Lock development; the Leisure
Services Contract retender projects; and the implementation of the Land &
Property Strategy are now recognised as potentially the highest corporate risks
facing the organisation. Continuing mitigation against these identified risks is
demonstrated by the proposed actions in the strategic register as set out in
Appendix B to this report and primarily through implementing and delivering the
approved Business Plan.

Author: Simon Sheldon, 01992 709 859, ssheldon@)]eevalleypark.org.uk
BACKGROUND REPORTS
Lee Valley Regional Park Authority Risk Management Strategy  June 2018

PREVIOUS COMMITTEE REPORTS

Audit Committee AUD/79/17 Risk Register 2017/18 22 June 2017

Audit Committee AUD/82/17 Risk Register 2017/18 21 September 2017
Audit Committee AUD/86/18 Risk Register 2017/18 22 February 2018
Audit Risk Workshop 07 June 2018

Audit Committee AUD/90/18 Risk Register 2018/19 21 June 2018
APPENDICES ATTACHED

Appendix A 2018/19 Corporate Risk Register — Authority .
AppendixB Risk Scoring Criteria (extract from risk management strategy)
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Appendix B to Paper AUD/94/18

Risk Appetite

Risks are currently assessed using a 1-9 scale for both impact and likelihood. The
Authority’s risk appetite is then defined using the scoring matrix below.

9 - 18 27 36
N | EEEEEN |
g | EREREREE |
¥ | EEEEEEEE
8
8 5 30 35 40
E
4 24 28 32 36

(7]

Likelihood

Those risks with a residual score in the green zone are generally considered to be managed
to an acceptable level and hence limited or no further actions would be expected.

For those risks with a residual score in the amber zone, the exposure is considered to be
partially acceptable. Further actions would be needed to lower this into the green zone,
although a decision has to be made as to whether this is cost effective, given that resources
are constrained.

Those risks with a residual score in the red zone are considered to have an exposure that is
at an unacceptable level and hence further actions are needed to lower this.

On some occasions a decision may be made to accept a higher level of residual risk,

although this will be subject to ongoing review and consideration at both Senior
Management Team and Member level.
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Appendix B to Paper AUD/94/18

Scoring Criteria

Each risk is scored on the basis of the following criteria for impact and likelihood, both.for
inherent and residual risk. Whilst the assessment remains subjective, these criteria serve as
a guide and are used to help ensure consistency in scoririg across each of the risks
identified.

Impact Likelihood

1 No impact <1% likely to occur in next 12 months

2 Financial loss up to £1,000 or no impact 1%-5% likely to occur in next 12 months
outside single objective or no adverse
publicity

3 Financial loss between £1,000 and 5%-10% likely to occur in next 12 months
£10,000 or no impact outside single
objective or no adverse publicity

4 Financial loss between £10,000 and . 10%-20% likely to occur in next 12 months
£25,000 or minor regulatory consequence
or some impact on other objectives

5 Financial loss between £25,000 and 20%-30% likely to occur in next 12 months
£50,000 or impact on other objectives or
local adverse publicity or strong regulatory
criticism

6 Financial loss between £50,000 to 30%-40% likely to occur in next 12 months
£250,000 or impact on many other
pracesses or local adverse publicity or
regulatory sanctions (such as intervention,
public interest reports)

7 Financial loss between £250,000 to 40%-60% likely to occur in next 12 months
500,000 or impact on strategic level
objectives or national adverse publicity or
strong regulatory sanctions

8 Financial loss between £500,000 to £1 60%-80% likely to occur in next 12 months
million or impact at strategic level or
national adverse publicity or Central
Government take over administration

9 Financial loss above £1 million or major >80% likely to occur in next 12 months

impact at strategic level or closure/transfer
of business
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