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FINANCIAL REGULATIONS WAIVERS 2018/19

Presented by the Director of Finance & Resources

SUMMARY

The purpose of this report is to provide Members with a list of waivers to Financial
Regulations during the financial year 2018/19, in accordance with Financial
Regulation (FR) 8.

RECOMMENDATION

Members Note: (1)  the report.

BACKGROUND

1

Financial Regulation (FR) 8 requires the Director of Finance & Resources to
make an annual report to Authority of any waivers to the Regulations which
have been agreed during the financial year.

FR8 requires:

“The Director of Finance & Resources can allow exceptions to these
Regulations if it is believed that the interests of the Authority would be best
served if the Regulations were not applied. The Director of Finance &
Resources must keep a written record of any exceptions and submit an annual
report to full Authority summarising such decisions”.

Financial Regulations were waived 10 times between April 2018 and March
2019 (compared to 15 times the previous year) under delegated authority within
Financial Regulations.

The waivers in 2018/19 were on the basis of:

a. procuring from a single supplier as the only/specialist/bespoke supplier; and
b. prepayment for goods and services.

Appendix A to this report lists the 2018/19 waivers and the reasons that they
were agreed.
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ENVIRONMENTAL IMPLICATIONS

6 There are no environmental implications arising directly from the
recommendations in this report.

FINANCIAL IMPLICATIONS

7 There are no financial implications arising directly from the recommendations in
this report. The value of the waivers (circa £120K) in relation to the gross
revenue and capital expenditure budgets for 2018/19 represented 0.7% of
expenditure.

HUMAN RESOURCE IMPLICATIONS

8 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

9  There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

10 The standard terms and conditions for the Authority require payment for
goods/services after they have been received. In some circumstances this may
be waived but measures are taken to mitigate against the risk of potential loss.

These mitigation measures include (but are not limited to):

e the value of the transaction is relatively low;

e due diligence checks on the company requesting payment in advance are
carried out e.g. verifying their latest set of accounts; previous
transaction/work history with the company; checking their website and other
sources of recent customer feedback; and

e where negotiable, only a deposit should be paid and final payment on
receipt of goods to secure against potential loss.

EQUALITY IMPLICATIONS

11 There are no equality implications arising directly from the recommendations in
this report.

Author:  Simon Sheldon, 01992 709 859, ssheldon@leevalleypark.org.uk
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