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2016/17-2018/19 BUSINESS PLAN

Presented by the Chief Executive

SUMMARY

The current 3 year business plan for 2013/14-2015/16 is conciuding and a business
plan for the coming 3 years needs to be in place from April 2016. A synopsis of the
performance of the current business plan is attached as Appendix A to this report.

The proposed business plan for 2016/17-2018/19 has been deveioped by officers
over the past few months and has had input from the Chairman and Vice Chairman.
The business plan sets out a varied and challenging work programme for the next 3
years and seeks to continue the ambition and success of recent years.

RECOMMENDATION

Members Approve: (1)  the 2016/17-2018/19 Business Plan attached as
Appendix B to this report.

BACKGROUND

1 In 2010 the Authority produced a ten year business strategy and set out its 2020
vision for the Regional Park:

‘A World Class Leisure Destination’
The Authority’s Mission was also determined:

‘The Lee Valley Regional Park Authority will lead the delivery of a world class
leisure destination through a range of private and public partnerships whilst
maximising value for money for the taxpayers of London, Essex and Herts.’

2 In addition the Authority established a set of values for the organisation:

a) Excellence: setting the highest standards and being proud of the quality of
our services.

b) Creativity: encouraging new ideas, challenging the status quo and
considering all options.

c) Delivery: setting realistic targets and delivering on commitments.

d) Fairmess: respect and value our visitors, stakeholders and staff and treat in a
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fair and consistent manner.

e) Business minded: maximise value for money for the taxpayers of the region
and all funders through a community focused and commercially driven
approach.

2010-2020 BUSINESS STRATEGIC OBJECTIVES

6

The 2010-2020 Business Strategy was based on the policy framework
enshrined within the Park Development Framework. The following strategic
objectives were set:

+ Visitors: A Park that is a high quality and regionally unique visitor destination
building on the opportunity of the Olympic Games in 2012.

o Sport and Recreation: A Park that delivers a range of high quality
opportunities for active sport and recreation.

« Biodiversity: A Park that delivers high quality biodiversity requirements as an
internationally designated resource for the region.

¢ Social & Community: A Park that helps people improve their well-being.

¢ Landscape and Heritage: A Park landscape that embraces the physical,
cultural and social heritage of the area.

¢ Environmental Infrastructure: A Park where infrastructure contributes to the
sustainability of the region.

BUSINESS PLANNING

7

The Authority’s 3 year business plans are set within the context of the 10 year
business strategy along with the organisation’s vision, mission and values. The
business plans set a clear medium term business direction with priorities and
targets. The business plan also provides a context for budget setting and levy
policy.

2013/14-2015/16 BUSINESS PLAN

8

10

The current 3 year business plan with its targets and performance is
summarised in Appendix A to this report.

The last 3 years have been dominated by two business objectives:

¢ the successful opening and operation of 3 new major sports venues;
o the delivery of a new organisational model with circa £2m revenue budget
savings.

Both of these objectives have been achieved.
Other areas where there has been good progress:

¢ Income generating investment in venues
- Lee Valley Riding Centre
- Hayes Hill Farm
- Lee Valley White Water Centre
- Lee Valley Caravan Park, Dobbs Weir
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+ Marketing the Park to a regional audience
- Major events attracting visitors from every Borough and District in the
region
- Annual Schools Festivals at 3 2012 venues
- New educational programmes leading to increased non-riparian visits
(50% of total schools visits)

¢ Organisational development
- Setting up of the Trust to manage the Authority’s 14 sport and leisure
venues
- A new apprenticeship scheme which has to date seen 42 apprentices
across the Authority/Trust
- Extension of volunteer programme to cover the 2012 venues and the
major events

A NEW BUSINESS PLAN FOR 2016/17-2018/19

11 Over the past few months officers have been pulling together a fresh business
plan for the next 3 years. The draft business plan attached as Appendix B to this
report has received input from the Chairman and Vice Chairman.

12 There a number of themes which run through the business plan:

a) Increase income from existing venues/sites through a range of investment
opportunities both directly and with or via 3" parties and pursue the
generation of commercial income through Authority owned land and property
assets.

b) Improve the accessibility of the LVRP to its regional constituency through
marketing and community engagement initiatives.

c) Continue to develop new operational models for its services as the Authority
moves to being more of an enabling organisation.

d) Enhance the Park’s environmental infrastructure.

e) Provide a first rate visitor experience and grow the visitor figure to seven
miilion by 2018/19.

f) Continue to reduce the cost of LVRP to the taxpayers of London, Essex and
Herts.

A 3 YEAR WORK PROGRAMME

13 If Members approve the 3 year business plan officers will then develop a
detailed work programme which will apply timelines with milestones and
outcomes.

ENVIRONMENTAL IMPLICATIONS

14 There are no environmental implications arising directly from the
recommendations in this report.

FINANCIAL IMPLICATIONS

16 The 2016/17 budget and levy proposals and the Medium Term Financial Plan
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(MTFP) elsewhere on this agenda incorporate head line figures relating to some
of the objectives set out in this proposed business plan. Following the
development of the detailed work programme and its subsequent conclusions
the financial impact of the business plan will need to be built into the MTFP in
future years.

HUMAN RESOURCE IMPLICATIONS

16 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

17 There are no legal implications arising directly from the recommendations in this
report.

RISK MANAGEMENT IMPLICATIONS

18 The business plan 2016-2019 will drive the MTFP going forward. Failure to
deliver the objectives of the business plan may impact on future financial
targets set within the MTFP. To mitigate this risk Members monitor the revenue
budget quarterly and review the MTFP as part of the annual budget and levy
setting process.

EQUALITY IMPLICATIONS

19 There are no equality implications arising directly from the recommendations in
this report.

Author: Shaun Dawson, 01992 709 848, sdawson@leevalleypark.org.uk
PREVIOUS COMMITTEE REPORTS

Authority A/4162/13  Business Plan 2013/14- 24 January 2013
2015/16

Executive Committee  E/251/12 Draft 2013/14-2015/16 13 December 2012
Business Plan

Authority A/4155/12 Business Planning 25 October 2012
2013-15

Authority A/4082/10 Developing a Business 21 October 2010
Strategy 2010-2015

Authority A/4095/10 Business Strategy 22 April 2010

2010-2020 and 3 year
business plan

APPENDICES ATTACHED

Appendix A 2013/14-2015/16 Business Plan Performance
Appendix B 2016/17-2018/19 Draft Business Plan

ABBREVIATIONS

MTFP Medium Term Financial Plan
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Regional Park Authority

2016/17-2018/19 Draft Business Plan

2020 Vision for the LVRP
Lee Valley Regional Park: a World Class Leisure Destination
The Authority’s Mission

The LVRPA will lead the delivery of a world class leisure destination through a range
of private and public sector partnerships whilst maximising value for money for the
taxpayers of London, Essex and Herts.

The Authority’s Values

a) We strive for Excellence: setting the highest standards and being proud of the
quality of our services.

b) We value Creativity: encouraging new ideas, challenging the status quo and
considering all options.

c) We Deliver what we promise: set realistic targets and deliver on our
commitments.

d) We treat everyone Fairly: recognise the value of our visitors, stakeholders and
staff.

e) We are Business Minded: delivering the maximum value for money for the
taxpayers of the region and all funders through a community focused and
commercially driven approach.

2010-2020 Business Strategy - Strategic Objectives

» Visitors - A Park that is a high quality and regionally unique visitor destination
building on the opportunity of the Olympic Games in 2012.

e Sport and Recreation: A Park that delivers a range of high quality
opportunities for active sport and recreation.

» Biodiversity: A Park that delivers high quality biodiversity requirements as an
internationalty designated resource for the region.

e Social & Community: A Park that helps people improve their well-being.

e landscape and Heritage: A park landscape that embraces the physical,
cultural and social heritage of the area.

e Environmental Infrastructure: A Park where infrastructure contributes to the
sustainability of the region.
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Regional Park Authority

2016/17-2018/19 Draft Business Plan

There are a number of themes which underpin the work programme for the
Authority over the next 3 years

a) Increase income from existing venues/sites through a range of investment
opportunities both directly and with or via 3™ parties and pursue the generation
of commercial income through Authority owned land and property assets.

b) Improve the accessibility of the LVRP to its regional constituency through
marketing and community engagement initiatives.

c) Continue to develop new operational models for its services as the Authority
moves to being more of an enabling organisation.

d) Enhance the Park’s environmental infrastructure.

e) Provide a first rate visitor experience and grow the visitor figure to seven
million by 2018/19.

f) Continue to reduce the cost of LVRP to the taxpayers of London, Essex and
Herts.

Business Objectives

1. Improve the visitor offer and increase income through investment
partnerships involving private and public sector bodies

Lea Bridge Road
A masterplan will seek to:

= Look at the Authority’s assets and landholdings in the context of the bigger
LBR masterplanning exercise being undertaken by Waltham Forest

¢ Identify the range of uses/developments across the Authority's estate on
the LBR

o ldentify the necessary infrastructure required to support any new
development options

Broxbourne Riverside/Spitalbrook

* Assess the development potential for the 200 acre plus area working
closely with Broxbourne BC
Test the market interest through a marketing exercise
Put in place an investment project with delivery programme
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Pickets Lock

e Inthe context of the Ice Centre feasibility exercise develop an investment
programme for the site

o Assess private sector investment interest through a market testing
exercise

Ice Centre Project

e Complete the feasibility exercise for a new ‘Twin Pad’ ice centre
» Deliver a viable development option to replace or extend the existing ice
centre

Stonebridge Lock

» Working with CRT, local agencies and community groups develop a
vibrant and sustainable visitor hub

2. Market the LVRP as a ‘must visit’ destination working with partner
agencies at a regional and national level

o Joint marketing with other sport and leisure providers and visitor
accommodation in the LV

o Establish the LVRP as ‘ Centre for Outdoor Activity’

¢ Maximise Lee Valley outputs from memberships of tourism bodies
including London and Partners and Visit Essex, plus relationships with
LLDC and other key partners who we will work jointly with to promote the
Lee Valley destination

o Use 50" anniversary to promote the LVRP destination to new audiences
and in innovative ways

» Develop a programme of outdoor events in the Park to attract a regional
audience

e Achieve a target of 7 million visits to LVRP per annum by 2018/19
¢ Tailor new products to attract non riparian visitors

o Improve the visibility of the LVRP in relation to the QEOP with trails,
signage and information/interpretation
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Regional Park Authority

3. Enhance the biodiversity of the LV, working with other agencies and
landowners

Revise the current LV BAP

The existing Biodiversity Action Plan (BAP) was published in 2000 and is
now due for review with a planned launch date of January 2017,
coinciding with the 50™ anniversary of the Authority.

Linking into key themes within the Park Development Framework, the 10-
year plan will provide an over-arching biodiversity vision for the

Authority. The BAP will draw together key pariners and communities
across the valley to identify targeted action plans for key habitats and
species.

Walthamstow Wetlands

The Authority will work closely with London Wildlife Trust and Thames
Water, to enable a successful opening of this important wetland site within
the valley in 2017

The Authority will pursue joint ventures around the area that will increase
the sites sustainability in regards to travel and transport matters e.g., car
parks, cycle paths and permissive walking routes

Bittern Information Point

The Bittern Information Point and viewing area, is the Authority's flagship
conservation facility as such its offer to visitors needs to be reviewed in
light of facilities age and design

The objectives are to:

= Improve the current facilities, more weatherproof, warmer in winter and
cooler in summer

» Enhance the facilities around the area e.g. toilets and car parking.
Improve the whole visitor experience and broaden the areas appeal

East India Dock Basin

The EIDB is an important conservation site at the strategically important
point where the Lee Navigation meets the River Thames which forms part
of the proposed Lea River Park. There is the potential to greatly enhance
this key site both as an important wildlife habitat and visitor destination
and to improve connections with the Thames pathway.

* Complete feasibility exercise and technical studies for the site
» Work with the Heritage Lottery and other partners to develop an
investment scheme for the EIDB site
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Regional Park Authority

4. Organisational and Service Development

Review Authority services with the aim of achieving economies and
greater effectiveness:

= Parks Management

* Community Outreach

= Property

MH Gardens & Visitor Centre
Senior Management

Work with neighbouring Boroughs and similar organisations such as CRT
and EF (CoL) looking at further potential for shared services and
partnership opportunities

Review IT infrastructure along with office accommodation, with the aim of
developing mobile technology for the workforce

Establish a Learning & Development strategy which supports the
development of a more business-like and flexible workforce

5. Increasing the value of the LVRP to its Regional Communities

Initiatives and programmes designed to enable schools and community
groups to access the range of sport and leisure offers in the Park

Work with the Youth Hostel Association and other accommodation
providers including the LV Leisure Trust

Create new products which will appeal to visitors from further away — with
offers strong enough to attract peopie from 90 minute travel time

6. Maximising the return on the Authority’s Estate

This to be achieved through:

a) A review of any land acquisition policies that the Authority has
previously adopted.
All current land acquisition policies to be reviewed and considered
against current relevance and needs with criterion to be developed

b) Review the Authority’s land and property portfolio and develop a plan
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for how these assets can further support its business and statutory
objectives (including sale)

c) Develop a scheme to make use of the barns at Holyfield that are
currently underutilised. Scheme to look at potential for holiday and
staff accommodation plus ranger offices

d) Develop a land and property acquisition and disposal strategy

e) For land that has already been acquired develop plans for bringing into
Park use

7. Leisure Services Contract

e Develop the optimum contract structure for the LSC ahead of going to the
market

o Review LV venues and benchmark against similar venues in the UK

8. Stakeholder Engagement

e Increase overall perception of Lee Valley Regional Park from 59% to 70%

¢ Prioritise stakeholders who have most impact on the Authority in all
communications, using major events, visits to the park, policy initiatives
and contacts to maximise effectiveness

e Use 50" anniversary in 2017 to promote the value of the park to key
stakeholders and to further raise the profile of the Authority

9. Continue to reduce the cost of the LVRP to the taxpayers of London
Essex and Herts

e Continue to reduce the budget contribution from the levy from its current
level of 48% of the maximum chargeable

o Maximise the external capital funding leverage for all Authority capital
schemes

¢ Secure new commercial income through Authority owned and run assets

= Release value from the disposal of assets no longer required for Park
purposes



